Solid Waste & Recycling Committee Minutes for Wednesday, December 8th, 2004

I. Monthly Transfer Station data review

A. Monthly totals review

Action:
  Discussion only

B. Wood chipping debacle

Action:  Discussion only 

II.
Old Business

A. Brian's "Trash Talk" article: Illegal Dumping

1. Do we want to get involved with collecting data on illegal dumping and attempt to draft a strategy to combat it?

Action:  We weighed the idea of data collection about illegal dumping against our mission statement and decided that this would be in line with our duties.

To be done: Develop some data collection criteria like date of report, reported by whom, where did it occur, what was dumped, any identifying items left, action taken.

In addition, it might be worthwhile to look into identifying the "prime" locations where illegal dumping occurs. When they have been identified, possibly set up a monitoring program of those sites.

B. HHW program for 2005

1. Yet another draft of a letter to the council.

2. Beginnings of a plot:

· Where could the collection be held? (Best option at the Gray Transfer Station or in the Gray Sand & Salt Shed.)

· What was the proposed date we set? (During September)
· Any other towns but Gray involved in planning? (Yes, we should contact some surrounding towns to see if they would like to be involved. Per Pam Wilkinson, she will turn over all HHW related information that the council has to our committee. This included contact information.)
· What other towns should be part of the collection? Should we consider multiple sites as in 2003? (TBD)
· What vendors are available? (Clean Harbors and EPI in Gray. Randy will contact them to get pricing.)
· When do vendors need to be contacted? (We should get penciled onto our selected vendor's schedule by February. Randy will do this.)
· Other questions? (TBD)

C.
Recycle bins for sale

1. Results of our survey of customers on Saturday and Sunday (11/27 and 11/28) are 58 "Yes I'd buy one or two" to 75 "No, I don't need one." Decision time! Based on our results, do we want to order 250 recycle bins and attempt to sell them?

Action: We decided that yes we will order 250 recycling bins. An after-thought from Peter: Should we contact the vendor (Norseman Products) to see how much it would cost to have "Town of Gray" painted on our bins?

II. New Business

A. Paper bag? I don't know. It's something like that.

1. "a request from the Town Manager to explore whether any alternative to our current method of paying for solid waste transfer and disposal might provide for increased recycling and reduction of solid waste disposal costs along with a reduction of property tax support for this municipal service." and specifically, what information does Mitch need by January 10th.

2. Questions raised about PAYT (Brian's list)

Action: Make as much progress on your list items as you can without straining yourselves. We do not need to present hard data to the council.

3. How should this committee proceed.

4. That's enough for now….

Action:  Mitch started the ball rolling with his request for us to investigate alternate methods of funding Transfer Station operations. I had a meeting with Pam Wilkinson on Monday, 1/3/05 to tell her about how we were planning to proceed with research into PAYT and possibly other forms of funding. Here are the salient points:

· Our intention is only to investigate PAYT and other forms of waste disposal funding.

· We will be scheduled to make a presentation to the council at a regular council meeting on Tuesday, January 18th. We will be the first item on the agenda.

· The meeting will be televised so our intention to investigate PAYT will be broadcast and become public.

· I told Pam of our discussion that we intend to publicize our work on PAYT and ask for volunteers from the community to help us.

· I told Pam that given what we have seen published on the internet for work done by other committees, this investigation may take some time.

· Pam is of the opinion that this research should be done carefully and well.

· Pam agrees that the subject of PAYT could be a hot button issue in the town.

· I outlined some of the issues we needed to investigate such as the capacity of the Transfer Station to handle more recycling, traffic flow, possible staffing issues, how to handle various types of waste, and the possibility that increased recycling along with decreased waste may make Gray vulnerable to having to pay penalty fees to RWS.

· I showed Pam the listing of communities that have implemented PAYT that Brian retrieved from the State Planning Office. (128 communities as of 2000)

We have some prep work to do at the January 12th meeting!

