Part of order #4

THE FOLLOWING REPRESENTS THE TENTATIVE BUDGET REDUCTIONS IN THE FISCAL YEAR 2005 BUDGET.  THESE ARE SUBJECT TO FURTHER CHANGES, REVIEW AND CONSIDERATION BY THE TOWN COUNCIL.
ORIGINAL APPROPRIATION:



$5,039,968
TOWN MEETING DIRECTIVE:



$4,647,563

AMOUNT TO BE REDUCED:



$392,405

THE FOLLOWING TABLE REPRESENTS THE POSSIBLE REDUCTIONS AND IS SUBJECT TO FURTHER CHANGES:

	(33,000)
	reduce crisis fund
	
	

	(116,000)
	transfer station fence
	
	

	(50,000)
	sidewalk reserves
	
	

	(46,750)
	technology reserves
	
	

	(46,000)
	eliminate second mechanic
	

	(7,368)
	B&G seasonal work reduced to 10 weeks

	(10,000)
	reduce library repairs
	
	

	(3,700)
	reduce Parks & Rec budget
	

	(22,527)
	eliminate part time Parks & Rec position

	(1,810)
	reduce transfer station budget
	

	(1,000)
	outside agencies
	
	

	(250)
	Libby Hill
	
	
	

	(500)
	ZBA legal
	
	
	

	(500)
	ORC legal
	
	
	

	(53,000)
	eliminate Deputy CEO
	

	(392,405)
	total reductions
	
	


Prepared by:

The Office of the Town Manager
