Gray Community Economic Development Committee (CEDC)

Exit 63 Gateway Welcome Sign

Report to Gray Town Council 

March 2, 2011

In July of 2010 the CEDC presented to the Gray Town Council and Town Manager a signage study report that looked at sign clutter surrounding the village area. The CEDC made four recommendations within the report. While many of the recommendations are actively moving forward, the fourth recommendation stated that the town should explore the possibility of placing a “Welcome to Gray” sign opposite the exit 63 off ramp. This report contains further analysis of options for that sign.
The CEDC realizes that the “Gateway” sign recommendation was a high level concept that did not contain supporting details at the time the “Signage Report” was presented. We believe this to be an important element to not only the overall clean up and reorganization of town road signage, but to the bigger picture of Gray’s economic development, village revitalization and sense of community.

When people get to Gray they need to know they are in Gray, in an attractive and welcoming way.
Thus, the CEDC decided to research and provide some project details to the Town Council for review and for possible funding in the next years’ fiscal budget. We make the following recommendations:
1) The town should budget for sign design, construction and installation not to exceed eleven thousand dollars.
2) Sign style should be Column and Panel.

3) Sign panel size should be roughly ten feet wide by four feet tall and elevated off the ground 3 to 4 feet.

4) Sign should be traditionally lit from the ground up or from the side (not internally lit).

5) Send the final design out for RFP.
Note: The CEDC voted to create an ad hoc sub-committee to come up with initial rough design specifications (color scheme, graphics content, wording, sign shape, etc.) then work with a sign designer to build a final concept from those guidelines lead by Ed Libby, CEDC Chair.

Gray Community Economic Development Committee (CEDC)

Exit 63 Gateway Welcome Sign Research Report to Gray Town Council

March 2, 2011

Background
Why have a “Welcome” sign at the Exit 63 intersection?

As the CEDC stated in last years’ “Signage Report” having good signage can convey an attractive and inviting image. An attractive community is a place where people want to live and businesses want to locate. 

According to MDOT statistics an average of fifteen thousand vehicles pass through the interchange each month. As economic development occurs not only in Gray but in Oxford and the western mountains region, this number is only likely to grow over the coming years. The Turnpike exit is the first place the Town of Gray has to market itself as more than just a gateway to other communities.
Figures 1 and 1a below show the current view of the turnpike exit and how it offers no impression of Gray as a town or as a community. There is no invitation into our community. Drivers are greeted to the right by a gas station, to the left by the MTA facility and directly across by a cemetery. There is no positive statement being made here about Gray.
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Figure 1: Current Exit 63 view
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Figure 1a: Current exit 63 view
Figures 2 and 2a below are simple renderings to show how adding a sign and some landscaping to this extremely important entry point could possibly impact the visual appearance of the exit 63 intersection .
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Figure 2: Rendered view from exit 63
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Figure 2a: Rendered view turning into exit 63 from the village
Research and Recommendations
The CEDC met with Steve Emma, representative from Sign Concepts, a Portland based sign maker, to gain some working knowledge of the process that goes into design, material selection, costs and installation. Mr. Emma outlined the following process:
1) The client comes up with basic design specification. This would be color schemes, wording and graphics, sign type (post or monument) ect.

2) The specifications are then given to a sign designer who will assemble the various specifications into a rendered drawing(s) working with a review process with the client. This design work typically runs about a week or two at a cost range of $750.00 to $1200.00.
3) The client then has the option of having that sign company build the sign or can take the design and sent it out for RFP.

The CEDC makes the following recommendations:
1) Budget for sign design, construction and installation not to exceed eleven thousand dollars.

a. See attached Sign Variations.PDF (supplied to the CEDC by Sign Concepts) for sign types and price variations.

2) Sign style should be Column and Panel.

a. This style of sign is recommended over the monument style because it allows for the sign to be elevated, making it easier to see especially during the winter months when snow banks are at their highest. The Column and Panel sign also allows for a breakaway point should it be struck by a vehicle. (This was recommended by MDOT).
3) Sign panel size should be roughly ten feet wide by four feet tall and elevated off the ground 3 to 4 feet.

a. In order to gain the highest visibility and proper sizing for the site.

4) Sign should be traditionally lit from the ground up or from the side (not internally lit).

a. This will help retain the classic village feel rather than the more modern visual that an internally lit sign has. This will also lower maintenance costs and time for bulb replacement.

5) Send the final design out for RFP.
Note: The CEDC voted to create an ad hoc sub-committee to come up with initial rough design specifications (color scheme, graphics content, wording, sign shape, etc.) then work with a sign designer to build a final concept from those guidelines lead by Ed Libby, CEDC Chair.

Additional Recommendations:
1) Site review should be completed after snow melt to determine if any additional site work is needed.
2) Final design needs to be scalable so the same theme can be used when the town line marker signs are replaced to retain town sign continuity.

3) Final design and site placement should be discussed with MDOT to avoid right of way and vehicular safety issues.
4) The design work should be done by a quality/qualified sign shop. The end result will be void of design versus construction issues and cost will be more controllable.
5) Final design should be approved by Town Council. 

6) The final design should be sent out for RFP in order to get competitive pricing.

