TOWN OF GRAY

TOWN MANAGER PROPOSED BUDGET SUMMARY
FY 2023 (JULY 1, 2022 - JUNE 30, 2023)

Revised 3/24/2022

FY 2022 FY 2023
Increase/
Wage Adjustment (Decrease)
Department Original Allocation FINAL Proposed vs Final FY 2022
Administration $622,149.00 $5,814.00 $627,963.00 $689,811.00 $61,848.00 9.85%
Community Development $231,827.00 $2,651.00 $234,478.00 $270,734.00 $36,256.00 15.46%
Assessing $142,097.00 $2,838.00 $144,935.00 $145,930.00 $995.00 0.69%
Code Enforcement $202,331.00 $4,392.00 $206,723.00 $233,895.00 $27,172.00 13.14%
General Assistance $27,698.00 $0.00 $27,698.00 $55,290.00 $27,592.00 99.62%
Communication & Information $204,230.00 $5,576.00 $209,806.00 $246,013.00 $36,207.00 17.26%
Elections $14,211.00 $0.00 $14,211.00 $16,289.00 $2,078.00 14.62%
Municipal Expenses $1,187,679.00 ($73,175.00) $1,114,504.00 $1,336,687.00 $222,183.00 19.94%
Library $328,633.00 $3,814.00 $332,447.00 $384,065.00 $51,618.00 15.53%
Parks & Recreation $38,020.00 $0.00 $38,020.00 $40,289.00 $2,269.00 5.97%
Public Safety $1,111,202.00 $12,483.00 $1,123,685.00 $1,283,163.00 $159,478.00 14.19%
Utilities $239,184.00 $0.00 $239,184.00 $252,564.00 $13,380.00 5.59%
Winter Roads $518,950.00 $3,550.00 $522,500.00 $565,526.00 $43,026.00 8.23%
Summer Roads $492,359.00 $4,749.00 $497,108.00 $521,358.00 $24,250.00 4.88%
Additional Roadwork $157,503.00 $0.00 $157,503.00 $152,503.00 ($5,000.00) -3.17%
Garage $240,124.00 $1,565.00 $241,689.00 $272,957.00 $31,268.00 12.94%
Recycling $825,698.00 $12,783.00 $838,481.00 $882,948.00 $44,467.00 5.30%
Buildings & Grounds $445,642.00 $12,960.00 $458,602.00 $491,424.00 $32,822.00 7.16%
Council, Boards, Committees $40,715.00 $0.00 $40,715.00 $43,515.00 $2,800.00 6.88%
Zoning Board of Appeals $1,700.00 $0.00 $1,700.00 $1,750.00 $50.00 2.94%
Planning Board $4,475.00 $0.00 $4,475.00 $7,025.00 $2,550.00 56.98%
Economic Development $8,950.00 $0.00 $8,950.00 $5,830.00 ($3,120.00) -34.86%
Open Space $1,000.00 $0.00 $1,000.00 $1,500.00 $500.00 100.00%
Law Enforcement $288,081.00 $0.00 $288,081.00 $274,591.00 ($13,490.00) -4.68%
Community Services $32,075.00 $0.00 $32,075.00 $76,384.00 $44,309.00 138.14%
TOTAL GENERAL FUND EXPENSES $7,406,533.00 $0.00 $7,406,533.00 $8,252,041.00 $845,508.00 11.42%
TOTAL GENERAL FUND REVENUE $3,524,651.00 $3,524,651.00 | $4,216,740.00 $692,089.00 19.64%
TOTAL NET GENERAL FUND BUDGET $3,881,882.00 $3,881,882.00 | $4,035,301.00 $153,419.00 3.95%
Capital Projects $1,765,000.00 | $1,765,000.00 | $2,455,000.00 $690,000.00 39.09%
TOTAL CAPITAL RESERVE FUND EXPENSES $1,765,000.00 $1,765,000.00 $2,455,000.00 $690,000.00 39.09%
TOTAL CAPITAL RESERVE FUND REVENUE $500,000.00 $500,000.00 | $835,000.00 $335,000.00 167.00%
TOTAL NET CAPITAL RESERVE FUND BUDGET $1,265,000.00 $1,265,000.00 | $1,620,000.00 $355,000.00 28.06%
TOTAL PROPOSED FY 2023 BUDGET $5,146,882.00 $5,146,882.00 | $5,655,301.00 $508,419.00 9.88%

Edited by Katy Jewell



TOWN OF GRAY

TOWN MANAGER PROPOSED-REVENUE BREAKDOWN

FY 2023 (JULY 1, 2022 - JUNE 30, 2023)

01-100 Clerk Fees $6,350.00 $8,200.00
01-101 Clerk Fees-Auto Registrations $34,000.00 $39,500.00
01-102 Clerk Fees-Boats/ATV/Snow $1,500.00 $1,900.00
01-103 Clerk Fees-Dog Licenses $550.00 $500.00
01-104 Clerk Fees-Hunting/Fishing $800.00 $650.00
01-105 Community Development-Miscellaneous $1,500.00 $1,000.00
01-106 Code Enforcement-Miscellaneous $2,000.00 $1,000.00
01-120 Electric Permits $19,000.00 $22,500.00
01-130 Plumbing Permits $32,000.00 $32,000.00
01-140 Building Fees $133,000.00 $155,000.00
01-145 Septic Amendments $850.00 $850.00
01-150 Dog Control $4,000.00 $1,500.00
01-151 Public Communications $0.00 $0.00
02-010 Auto Excise Tax $1,825,000.00| $1,850,000.00
02-015 Boat Excise Tax $21,222.00 $23,500.00
02-041 Cable Franchise Fees $102,000.00 $98,000.00
02-200 Interest-General Fund $25,000.00 $25,000.00
02-201 Interest on Delinquent Taxes $50,000.00 $60,000.00
02-850 Payment Rebates $0.00 $0.00
02-900 Miscellaneous Revenue $10,000.00 $10,000.00
03-066 Lost Book $1,030.00 $0.00
03-067 Library Fines $3,000.00 $0.00
04-055 Rescue Fees $270,000.00 $285,000.00
05-039 Gravel Pits $1,100.00 $1,500.00
05-048 Driveway Opening $5,500.00 $6,500.00
05-066 _ |Tree Removal $4,500.00 $6,500.00
05-078 Batteries $2,000.00 $2,000.00
05-079 Bulky Waste $9,900.00 $10,500.00
05-080 Landfill Stickers $16,000.00 $16,000.00
05-082 Commercial Haulers $600.00 $1,000.00
05-084  |Tires $2,000.00 $2,600.00
05-085  [Wood $5,500.00 $6,000.00
05-086 Light Iron $33,000.00 $65,000.00
05-087 Plastic $3,600.00 $7,300.00
05-088 Bottle Redemption $7,000.00 $7,000.00
05-089 Newspaper $0.00 $4,500.00
05-090  |Cardboard $10,000.00 $26,000.00
05-091 Demolition Debris $17,000.00 $17,000.00
05-092 Universal Waste $0.00 $500.00
05-093 Shingles $4,500.00 $3,500.00
05-094 Leaves & Grass $1,300.00 $1,200.00
05-095 Brush/Tree Parts $3,000.00 $3,400.00
05-097 _ [Tin Cans $1,100.00 $2,300.00
05-098 Hazardous Waste Colleciton $0.00 $500.00
05-100  [Glass $0.00 $500.00
06-049 Shoreland Application Fee $4,000.00 $4,000.00
06-053 Junkyard Fees $50.00 $50.00
06-370 Zoning Board Applications $500.00 $2,000.00
06-380 Planning Board Fees $12,500.00 $13,500.00
06-862 Blueberry Fest $4,200.00 $4,200.00
11-005 DOT Local Roads $135,000.00 $135,000.00
11-008 GA Reimbursement $10,000.00 $31,675.00
11-060 State Revenue Sharing $656,894.00 $1,123,991.00
11-061 Snowmobiles $3,000.00 $3,000.00
11-062 Tree Growth $21,700.00 $25,000.00
11-063 Veterans Reimbursement $5,005.00 $4,522.00
11-067 __ |Animal Waste Facility $900.00 $900.00
TOTAL Miscellaneous Revenue $3,524,151.00| $4,155,238.00
TRANSFERS FROM:
Henry Pennell Municipal Complex Fund $500.00 $1,000.00
Recreation Enterprise Fund $0.00 $30,000.00
TOTAL Revenue to General Fund from Transfer $500.00 $61,502.00
| | TOTAL PROPOSED GENERAL FUND REVENUE] $3,524,651.00] $4,216,740.00]
TRANSFERS FROM:
Unassigned Fund Balance $500,000.00 $835,000.00
Village TIF Transfer $75,000.00 $120,000.00
Route 100 TIF Transfer $245,410.00 $995,000.00
TOTAL PROPOSED CAPITAL RESERVE FUND REVENUE $820,410.00| $1,950,000.00

TOTAL PROPOSED FY 2023 REVENUE

$4,345,061.00]

$6,166,740.00]

Revised 4/6/2022
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Road Resurfacing

Bridge Repair & Replacement

Fire & Public Safety

TOWN OF GRAY
FY 2023
CAPITAL PROJECTS BREAKDOWN

Project

Totten Road

Westwood Road
Weymouth Road

Seagull Drive

Two Rod Road

Spruce Drive

Wanda Lane

Chris Lane

TOTAL Road Resurfacing

TOTAL Bridge Repair & Replacement

Communication Tower
Command Vehicle

Knox Box Key Holder

Body Armor Panels

Thermal Imaging Camera-D
Radios

TOTAL Fire & Public Safety

Public Works, Town Vehicles & Equipment

Sidewalks

Technology

Public Buildings
Electrical

Energy Efficiency
HVAC

Safety

Building Maintenance

Deputy Vehicle-SRO

20 yard roll off

EV Charger

TOTAL Public Works, Town Vehicles & Equipment

TOTAL Sidewalks

Computers (Town-wide per schedule)
TOTAL Technology

Newbegin Panel Replacement

Transfer Station 3 Phase

Village Station

Library Generator

Lighting Upgrade Village Station

Village Station Splits for Offices and Break Room
Village Station HRV

Gray Historical Society Stairway
Handrails Miscellaneous Buildings
Egress Lighting Throughout

Public Safety Furnace Enclosure
Pennell Access Control Additional Doors
Newbegin Roof Maintenance

Newbegin Brick Repointing

As of 4/6/2022

FY 2023

151,200.00
71,100.00
225,000.00
13,500.00
13,950.00
14,850.00
10,800.00
11,250.00
511,650.00

LR R R R ]

&+

225,000.00
50,000.00
13,210.00
11,000.00

8,725.00
5,000.00
312,935.00

LR o R A e ]

14,938.00

8,000.00
30,000.00
52,938.00

B BB

22,800.00
22,800.00

&+ B

20,000.00
18,000.00
13,500.00
42,000.00
8,000.00
15,000.00
5,000.00
5,000.00
10,000.00
5,500.00
10,000.00
17,000.00
12,500.00
9,000.00

AR A R AR A A R
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Grounds Maintenance

Equipment

Reserve

Debt Service

Land Acquisition

Parks & Recreation

Professional Services

TIF Projects

Newbegin Lower Level Reconfiguration
Pennell Brick Repair and Repointing
Public Safety Brick Veneer Repair
Transfer Station Bearing Wall Repair & Barriers
Transfer Station New Overhang for Snow
Transfer Station Swap Shop ADA Ramp
Gray Historical Society Repointing
Planning Office Conversion

Village Station Conversion

Central Station Reconfiguration Phase 1
Pennell Second Floor Restrooms

Pennell Complex Septic

Transfer Station Drainage Engineering
Pennell LED Sign Replacement

Leaf Vacuum for Dump Trailer

20' Storage Container

Grounds/Turf Equipment

Reserve Account

TOTAL Public Buildings

General Obligation Bond-Bridges/Road (FY 2015-FY 2024)
General Obligation Bond-Library (FY 2015-FY 2024)

General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030)
General Obligation Bond-Pennell (FY 2010-FY 2030)

General Obligation Bond-Town Wide (FY 2019-2039)

Village Gateway Property Bond
Proposed Lease on Excavator
TOTAL Debt Service

Land Acquisition
Total Land Acquisition

Basketball Court Lights

Skateboard Park

Libby Hill Trail Maint/Grooming Machine
TOTAL Parks & Recreation

Revaluation (Sinking Fund Year 1 of 6)
Libby Hill Road Engineering
Yellow Book Appraisals

Pleasant River Watershed Restoration Project, Phase ||

Libby Hill Deed Research and Legal
Total Professional Services

Water District Projects
Yarmouth Road Project
Village Planning

Route 26 Signage
Total TIF Projects

As of 4/6/2022

25,000.00
4,000.00
5,000.00

10,000.00

22,500.00
8,000.00

22,800.00

35,000.00

45,000.00

15,000.00

56,000.00

50,000.00
7,000.00

32,000.00
9,500.00
5,500.00
6,750.00

15,000.00

564,550.00

A PAPRARLLDDDPDPHPRARLLHNHH

171,685.00
176,415.00
208,400.00
156,300.00
487,225.00
106,236.62
53,000.00
1,359,261.62

R A AR A

50,000.00
50,000.00

&+ &

$ 2,500.00
$ 10,000.00
$ 8,000.00
$ 20,500.00

50,000.00
50,000.00
40,000.00
5,000.00
7,000.00
152,000.00

BB BB B

495,000.00
500,000.00
100,000.00

20,000.00
$ 1,115,000.00

$
$
$
$

TOTAL CAPITAL PROJECTS REQUEST FY 2023

$4,161,634.62

Edited by Katy Jewell



TOWN OF GRAY
FY 2024
CAPITAL PROJECTS PROPOSED BREAKDOWN

Project
Road Resurfacing
Undefined-refer to the Street Schedule
Road reclamation/reconstruction
TOTAL Road Resurfacing

Bridge Repair & Replacement
TOTAL Bridge Repair & Replacement

Fire & Public Safety
Thermal Camera-A
TOTAL Fire & Public Safety

Public Works, Town Vehicles & Equipment
Building & Grounds Zero Turn Mower
Second Deputy Vehicle and Fittings
TOTAL Public Works, Town Vehicles & Equipment

Sidewalks
TOTAL Sidewalks

Technology
Computers (Town-wide per schedule)
Town Office Server
Leightronix (GCTV Equipment) (2019)
Firewalls (multiple locations)
TOTAL Technology

Public Buildings

Building Maintenance
Pennell Complex Septic
TOTAL Public Buildings

Debt Service
General Obligation Bond-Bridges/Road (FY 2015-FY 2024)
General Obligation Bond-Library (FY 2015-FY 2024)
General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030)
General Obligation Bond-Pennell (FY 2010-FY 2030)
General Obligation Bond-Town Wide (FY 2019-2039)
Village Gateway Property Bond
Proposed Lease on Excavator
TOTAL Debt Service

Land Acquisition
Land Acquisition
Total Land Acquisition

Parks & Recreation
Basketball Court Lights
Maintenance Building/Restroom Conversion
TOTAL Parks & Recreation

Professional Services
Revaluation (Sinking Fund Year 2 of 6)
Total Professional Services

Amount

500,000.00
50,000.00
550,000.00

LR

$ 8,725.00
$ 8,725.00

8,999.00
47,000.00
55,999.00

® B e

13,550.00
20,000.00
16,000.00

2,500.00
52,050.00

LR R R R

160,000.00
160,000.00

®» &

80,485.00
82,715.00
202,400.00
151,800.00
472,825.00
106,236.62
53,000.00
1,149,461.62

50,000.00
50,000.00

@ *»

2,500.00
75,000.00
77,500.00

@B B e

$ 50,000.00
$ 50,000.00

TOTAL CAPITAL PROJECTS REQUEST FY 2024

$2,153,735.62

As of 3/11/2022

Edited by Katy Jewell



TOWN OF GRAY
FY 2025
CAPITAL PROJECTS PROPOSED BREAKDOWN

Project
Road Resurfacing
Undefined-refer to the Street Schedule
TOTAL Road Resurfacing

Bridge Repair & Replacement
TOTAL Bridge Repair & Replacement

Fire & Public Safety
Thermal Camera-B
Rescue #1
TOTAL Fire & Public Safety

Public Works, Town Vehicles & Equipment
Building & Grounds Zero Turn Mower
Building & Grounds 32" Snowblower
Law Enforcement-Sheriff's vehicle-SRO (2020)-4 years (contract)
Second Deputy Vehicle and Fittings
TOTAL Public Works, Town Vehicles & Equipment

Sidewalks
Portland Road (Route 100 Dollar General to Plaza)
TOTAL Sidewalks

Technology
Computers (Town-wide per schedule)
Public Safety Server
TOTAL Technology

Public Buildings
Paving Dry Mills

Village Station
Municipal Lot

TOTAL Public Buildings

Debt Service
General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030)
General Obligation Bond-Pennell (FY 2010-FY 2030)
General Obligation Bond-Town Wide (FY 2019-2039)
Village Gateway Property Bond
Proposed Lease on Excavator
TOTAL Debt Service

Land Acquisition
Land Acquisition
Total Land Acquisition

Parks & Recreation
Basketball Court Reclaim
TOTAL Parks & Recreation

Professional Services
Revaluation (Sinking Fund Year 3 of 6)
Total Professional Services

As of 3/11/2022

Amount

$  500,000.00
$  500,000.00

8,725.00
172,045.00
180,770.00

© BB

8,999.00
2,297.00
14,236.00
49,350.00
74,882.00

LR

131,400.00
131,400.00

©® &

14,150.00
20,000.00
34,150.00

@ BB

7,500.00
17,000.00
9,500.00
34,000.00

@ BB e

196,000.00
147,000.00
458,425.00
106,236.62

53,000.00
960,661.62

R R

50,000.00
50,000.00

@ o

$ 8,400.00
$ 8,400.00

$ 50,000.00
$ 50,000.00

TOTAL CAPITAL PROJECTS REQUEST FY 2025

$2,024,263.62

Edited by Katy Jewell



TOWN OF GRAY
FY 2026
CAPITAL PROJECTS PROPOSED BREAKDOWN

Project
Road Resurfacing
Undefined-refer to the Street Schedule
TOTAL Road Resurfacing

Bridge Repair & Replacement

Amount

$  500,000.00
$  500,000.00

TOTAL Bridge Repair & Replacement $ =
Fire & Public Safety

Thermal Imaging Camera-C $ 8,725.00

TOTAL Fire & Public Safety $ 8,725.00
Public Works, Town Vehicles & Equipment

Public Works-Truck 1-International Dump Truck (2014) $  215,000.00

Public Works-Steam Cleaner $ 7,500.00

Law Enforcement-Sheriff's vehicle (2022)-4 years (contract) $ 51,818.00

TOTAL Public Works, Town Vehicles & Equipment $  274,318.00
Sidewalks

Lewiston Road (Route 100) $ 34,650.00

TOTAL Sidewalks $ 34,650.00
Technology

Computers (Town-wide per schedule) $ 14,900.00

Telephone System $ 20,000.00

TOTAL Technology $ 34,900.00
Public Buildings

TOTAL Public Buildings $ =
Debt Service

General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030) $  189,600.00

General Obligation Bond-Pennell (FY 2010-FY 2030) $ 142,200.00

General Obligation Bond-Town Wide (FY 2019-2039) $  444,025.00

Village Gateway Property Bond $  106,236.62

TOTAL Debt Service $ 882,061.62
Land Acquisition

Land Acquisition $ 50,000.00

Total Land Acquisition $ 50,000.00
Parks & Recreation

TOTAL Parks & Recreation $ =
Professional Services

Revaluation (Sinking Fund Year 4 of 6) $ 50,000.00

Total Professional Services $ 50,000.00
TOTAL CAPITAL PROJECTS REQUEST FY 2026 $ 1,834,654.62

As of 3/11/2022

Edited by Katy Jewell



TOWN OF GRAY
FY 2027
CAPITAL PROJECTS BREAKDOWN

Project
Road Resurfacing
Undefined-refer to the Street Schedule
TOTAL Road Resurfacing

Bridge Repair & Replacement
Bridge to be repaired FY 2035-Harmonds/Totten Road

FY 2027

$  500,000.00
$ 500,000.00

TOTAL Bridge Repair & Replacement $ =
Fire & Public Safety

Thermal Camera-D $ 8,725.00

Bottle-Group A $ 9,000.00

Rescue #2 (2017) $ 172,045.00

Command Vehicle $ 58,344.00

TOTAL Fire & Public Safety $ 248,114.00
Public Works, Town Vehicles & Equipment

Transfer Station-Yale Forklift (2012) $ 35,000.00

Public Works-Truck 14-1-ton pickup (2017) 44,000.00

Public Works-Trailer (2012) $ 18,000.00

Public Works-Forklift (2012) $ 23,000.00

Public Works-Compactor (2022) $ 6,300.00

Law Enforcement-Sheriff's vehicle-SRO (2023)-4 years (contract) $ 14,948.00

TOTAL Public Works, Town Vehicles & Equipment $ 141,248.00
Sidewalks

Libby Hill

TOTAL Sidewalks $ =
Technology

Computers (Town-wide per schedule) $ 12,950.00

Signage Player (GCTV Equipment) $ 6,750.00

Sound Equipment (GCTV Equipment) $ 9,500.00

Firewalls (multiple locations) $ 2,500.00

TOTAL Technology $ 31,700.00
Public Buildings

Transfer Station-Paving $ 90,000.00

Libby Hill Lot-Paving $ 4,200.00

TOTAL Public Buildings $ 94,200.00
Debt Service

General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030) $ 183,200.00

General Obligation Bond-Pennell (FY 2010-FY 2030) $ 137,400.00

General Obligation Bond-Town Wide (FY 2019-2039) $  429,625.00

Village Gateway Property Bond $  106,236.61

TOTAL Debt Service $ 856,461.61
Land Acquisition

Land Acquisition $ 50,000.00

Total Land Acquisition $ 50,000.00
Professional Services

Revaluation (Sinking Fund Year 5 of 6) $ 50,000.00

Total Professional Services $ 50,000.00
TOTAL CAPITAL PROJECTS REQUEST FY 2027 $1,971,723.61

As of 3/11/2022

Edited by Katy Jewell



TOWN OF GRAY
FY 2028-FY 2032
CAPITAL PROJECTS BREAKDOWN

Project
Road Resurfacing
Undefined-refer to the Street Schedule
Road reclamation/reconstruction
TOTAL Road Resurfacing

Bridge Repair & Replacement
Bridge to be repaired FY 2035-Harmonds/Totten Road
TOTAL Bridge Repair & Replacement

Fire & Public Safety
Thermal Camera-A
Thermal Camera-B
Thermal Camera-C
Thermal Camera-D
Air Bag Lifts
Bottle-Group A
Bottle-Group B
Rescue #2 (2017)
Rescue #1
Tank #3
Squad #7 Heavy Rescue
Command Vehicle
Utility #6
Engine #42
Engine #43--Refurbish
TOTAL Fire & Public Safety

Public Works, Town Vehicles & Equipment
Transfer Station-Yale Forklift (2012)
Transfer Station-Yale Forklift
Transfer Station-Horizontal Baler
40 Yard Roll Off
40 Yard Roll Off
Public Works-Truck 14-1-ton pickup (2017)
Public Works-Truck 11-GMC 1 ton w/plow
Public Works-Truck 4-International Dump Truck
Public Works Truck 3 International Dump Truck
Public Works-Compactor
Public Works-Steam Trailer
Public Works-3000 Sweeper
Public Works-Backhoe
Public Works-Truck 8-International Dump
Public Works-Grader
Public Works MT5 Trackless
Public Works Radios
Building & Grounds Truck 1
Building & Grounds Truck 2
Parks & Rec Vehicle
CEO Pickup
Law Enforcement-Sheriff's vehicle-SRO (2023)-4 years (contract)
Law Enforcement-Sheriff's vehicle (2022)-4 years (contract)
Law Enforcement-Sheriff's vehicle (2020)-4 years (contract)
TOTAL Public Works, Town Vehicles & Equipment

Sidewalks
Libby Hill
TOTAL Sidewalks

Technology
Computers (Town-wide per schedule)
Cameras (GCTV Equipment)
Camera Switcher (GCTV Equipment)
Leightronix (GCTV Equipment)
Signage Player (GCTV Equipment)
Sound Equipment (GCTV Equipment)
Public Safety Server
Firewalls (multiple locations)
TOTAL Technology

Public Buildings
Public Safety-Central Station-Paving
Pennell-Paving
Library-Paving
Public Works Lot
Transfer Station-Paving
Libby Hill Lot-Paving
TOTAL Public Buildings

Debt Service
General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030)
General Obligation Bond-Pennell (FY 2010-FY 2030)
General Obligation Bond-Town Wide (FY 2019-2039)
TOTAL Debt Service

Land Acquisition
Land Acquisition
Total Land Acquisition

Professional Services
Revaluation (Sinking Fund Year 5 of 6)
Total Professional Services

FY 2028

$  500,000.00

$  500,000.00

$ 8,725.00

$ 8,725.00

$ 35,000.00

$ 9,000.00
$  210,000.00
$  175,000.00

$  429,000.00

15,600.00
16,000.00
20,000.00

@ o e

$ 51,600.00

74,000.00
18,000.00

@ ®

$ 92,000.00

176,800.00
132,600.00
415,225.00
724,625.00

LR

$ 50,000.00
$ 50,000.00

$ 50,000.00
$ 50,000.00

FY 2029

$  500,000.00
50,000.00
$  550,000.00

2

$ 8,725.00

$ 9,000.00

$ 50,000.00
$ 67,725.00

$ 80,000.00

$  215,000.00
$  115500.00

$ 29,250.00

$ 51,818.00
$  491,568.00

$ 15,000.00
$ 15,000.00

$ 14,900.00

$ 17,000.00

$ 31,900.00

$ 51,000.00

$ 51,000.00

170,150.00
127,700.00
400,825.00
698,675.00

D oo

$ 50,000.00
$ 50,000.00

FY 2030
$  500,000.00

$  500,000.00

$ 8,725.00

$ 15,000.00

$  172,045.00

$  438,600.00

$  634,370.00

$ 52,500.00
$  342,000.00

$ 35,000.00
$ 51,818.00

$  481,318.00

$ 13,800.00

20,000.00
2,500.00
36,300.00

©w oo

$ 79,000.00

$ 79,000.00

163,750.00
122,800.00
141,906.00
428,456.00

D oo

$ 50,000.00
$ 50,000.00

FY 2031
500,000.00

500,000.00

8,725.00

63,648.00

72,373.00

215,000.00

215,000.00

15,600.00

15,600.00

133,547.00
133,547.00

50,000.00
50,000.00

FY 2032
$  500,000.00

$  500,000.00

$ 8,725.00

$  172,045.00

$  180,770.00

5,250.00
5,250.00

(2R3

6,615.00

230,000.00
26,250.00

©»®

29,250.00
36,750.00

@ o

$ 51,818.00

$  391,183.00

$ 20,900.00

6,000.00
10,000.00

o ®

$ 36,900.00

$  130,266.00
$  130,266.00

$ 50,000.00
$ 50,000.00

TOTAL CAPITAL PROJECTS REQUEST FY 2027-FY 2031

$1,905,950.00

$1,955,868.00

$2,209,444.00

986,520.00

$1,289,119.00

As of 3/11/2022

Edited by Katy Jewell
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12:31 PM Page 1
Expense

Comm Reqg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 01-10 Administration Services / Administration

Pay & Benefits
01-100 Full-time Personnel 381,116.00 409,932.00 409,932,00 28,816.00 7.56%
01-170 Overtime : 1,000.00 1,000.00 1,000.00 0.00 .00%
01-201 FICA/Medicare 31,366.00 33,703.00 33,703.00 2,337.00 7.45%
01-203 Retirement 27,559.00 29,627.00 29,627.00 2,068.00 7.50%
Operations
02-101 Memberships/Dues 1,345.00 1,345.00 1,345.00 0.00 .00%
02-102 MMA Dues 10,105.00 10,367.00 10,367.00 262.00 2.59%
02-103 GPCOG Dues 15,522.00 15,711.00 15,711.00 189.00 1.22%
02-150 Personnel Development 5,000.00 5,000.00 14,700.00 9,700.00 194.00%
02-241 Tax Billing 4,000.00 4,000.00 4,000.00 0.00 .00%
02-242 Printing 500.00 500.00 500.00 0.00 .00%
02-250 Postage 8,000.00 8,000.00 8,000.00 0.00 .00%
02-290 Advertising 2,500.00 2,500.00 2,500.00 0.00 .00%
02-3590 Telephone 6,588.00 6,588.00 6,588.00 0.00 .00%
02-391 Cell Phone 600.00 600.00 600.00 0.00 .00%
02-393 Internet 2,580.00 2,580.00 2,580.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 1,000.00 1,000.00 1,000.00 0.00 .00%
02-501 Electricity 13,000.00 13,000.00 13,000.00 0.00 .00%
02-506 Water 1,388.00 1,457.00 1,457.00 69.00 4.97%
02-600 Manager's Expense 1,300.00 1,300.00 1,300.00 0.00 .00%
02-601 Vehicle Reimbursement 3,000.00 3,000.00 3,000.00 0.00 .00%
02-700 Legal 15,000.00 15,000.00 16,500.00 1,500.00 10.00%
02-701 Registry Fees 7,500.00 7,500.00 7,500.00 0.00 .00%
02-802 Heating Fuel 18,275.00 14,250.00 17,175.00 -1,100.00 -6.02%

02-900 Contingency 25,000.00 25,000.00 25,000.00 0.00 .00%
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12:31 PM Page 2
Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %

Dept/Div: 01-10 Administration Services / Administration CONT'D

02-901 Emergency Management 0.00 20,000.00 20,000.00 20,000.00 100.00%
Contingen
Contract Services
03-155 Professional Services 1,000.00 1,000.00 1,000.00 0.00 .00%
03-620 TRIO Contract 19,429.00 16,256.00 16,256.00 -3,173.00 -16.33%
03-702 Audit 9,250.00 9,250.00 9,250.00 0.00 .00%
Supplies & Equipment
04-240 Office Supplies 5,000.00 5,000.00 5,000.00 0.00 .00%
04-260 Office Equipment 2,500.00 3,680.00 3,680.00 1,180.00 47.20%
04-621 Copiers/Copies 7,540.00 7,540.00 7,540.00 0.00 .00%

Administration 627,963.00 675,686.00 689,811.00 61,848.00 9.85%
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Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %

Dept/Div: 01-20 Administration Services / Community Development

Pay & Benefits
01-100 Fuli-time Personnel 182,914.00 201,184.00 201,184.00 18,270.00 9.99%
01-130 Per Diem Personnel 6,260.00 6,370.00 6,370.00 110.00 1.76%
01-201 FICA/Medicare 15,410.00 16,933.00 16,933.00 1,523.00 9.88%
01-203 Retirement 12,088.00 13,791.00 13,791.00 1,703.00 14.09%
Operations
02-101 Memberships/Dues 800.00 800.00 800.00 0.00 .00%
02-150 Personnel Development 1,250.00 3,000.00 3,000.00 1,750.00 140.00%
02-200 Publications & Subscriptions 100.00 100.00 100.00 0.00 .00%
02-250 Postage 300.00 300.00 300.00 0.00 .00%
02-290 Advertising 500.00 1,000.00 1,000.00 500.00 100.00%
02-390 Telephone 156.00 156.00 156.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 400.00 400.00 400.00. 0.00 .00%
02-598 Marketing Expenses 500.00 500.00 500.00 0.00 .00%
02-700 Legal 3,800.00 3,800.00 4,200.00 400.00 10.53%
Contract Services
03-155 Professional Services 5,000.00 10,000.00 10,000.00 5,000.00 100.00%
03-157 Comp Plan Implementation 3,000.00 10,000.00 10,000.00 7,000.00 233.33%
Supplies & Equipment
04-240 Office Supplies 1,000.00 1,000.00 1,000.00 0.00 .00%
04-246 Codification & Maps 500.00 500.00 500.00 0.00 .00%
04-260 Office Equipment 500.00 500.00 500.00 0.00 .00%

Community 234,478.00 270,334.00 270,734.00 36,256.00 15.46%
Development
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Expense

B Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 01-30 Administration Services / Assessing

Pay & Benefits
01-100 Full-time Personnel 116,210.00 116,210.00 116,210.00 0.00 .00%
01-201 FICA/Medicare 9,424.00 9,424.00 9,424.00 0.00 .00%
01-203 Retirement 6,973.00 6,973.00 6,973.00 0.00 .00%
Operations
02-101 Memberships/Dues 330.00 510.00 510.00 180.00 54.55%
02-150 Personnel Development 957.00 3,407.00 3,407.00 2,450.00 256.01%
02-250 Postage 200.00 200.00 200.00 0.00 .00%
02-390 Telephone 156.00 156.00 156.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 500.00 500.00 500.00 0.00 .00%
02-701 Registry Fees 1,400.00 1,500.00 1,500.00 100.00 7.14%
Contract Services
03-370 Computer Support 2,685.00 675.00 675.00 -2,010.00 -74.86%
03-640 Technical Support 4,000.00 4,000.00 4,000.00 0.00 .00%
03-642 System Software 700.00 900.00 900.00 200.00 28.57%
Supplies & Equipment
04-240 Office Supplies 750.00 825.00 825.00 75.00 10.00%
04-245 Tax Maps 300.00 300.00 300.00 0.00 .00%
04-260 Office Equipment 350.00 350.00 350.00 0.00 .00%

Assessing 144,935.00 145,930.00 145,930.00° 995.00 .69%
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Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %

Dept/Div: 01-40 Administration Services / Code Enforcement

Pay & Benefits
01-100 Full-time Personnel 158,413.00 181,327.00 181,327.00 22,914.00 14.46%
01-201 FICA/Medicare 12,846.00 14,704.00 14,704.00 1,858.00 14.46%
01-203 Retirement 9,505.00 10,880.00 10,880.00 1,375.00 14.47%
Operations
02-101 Memberships/Dues 240.00 240.00 240.00 0.00 .00%
02-150 Personnel Development 1,000.00 1,000.00 1,000.00 0.00 .00%
02-200 Publications & Subscriptions 750.00 750.00 750.00 0.00 .00%
02-250 Postage 125,00 125.00 125.00 0.00 .00%
02-390 Teléphone 156.00 156.00 156.00 0.00 .00%
02-391 Cell Phone 2,581.00 2,581.00 2,581.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 100.00 100.00 100.00 0.00 .00%
02-502 Vehicle Maintenance 1,000,00 1,000.00 1,000.00 0.00 .00%
02-515 Vehicle Gas/Diesel 975.00 1,400.00 1,400.00 425.00 43.59%
02-700 Legal 6,000.00 6,000.00 6,500.00 500.00 8.33%
Contract Services
03-155 Professional Services 10,332.00 10,332.00 10,332.00 0.00 .00%
Supplies & Equipment
04-222 Uniforms 500.00 500.00 500.00 0.00 .00%
04-240 Office Supplies 500.00 600.00 600.00 100.00 20.00%
04-621 Copiers/Copies 1,700.00 1,700.00 1,700.00 0.00 .00%

Code Enforcement 206,723.00 233,395.00 233,895.00 27,172.00 13.14%
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Expense

Comm Reqg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 01-60 Administration Services / General Assistance
Pay & Benefits

01-130 Per Diem Personnel 5,200.00 5,200.00 5,200.00 0.00 .00%
01-201 FICA/Medicare 398.00 398.00 398.00 0.00 .00%
Operations
02-150 Personnel Development 200.00 200.00 200.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 50.00 50.00 50.00 0.00 .00%
02-801 Food/Household Personal Supp 250.00 250.00 250.00 0.00 .00%
02-802 Heating Fuel 2,000.00 2,000.00 2,000.00 0.00 .00%
02-803 Rentals 15,000.00 40,000.00 40,000.00 25,000.00 166.67%
02-804 Utilities 1,000.00 1,000.00 1,000.00 0.00 .00%
02-805 Burial 1,000.00 1,000.00 1,000.00 0.00 .00%
02-806 Medical Reimbursement 1,000.00 1,000.00 1,000.00 0.00 .00%
Contract Services
03-155 Professional Services 0.00 2,592.00 2,592.00 2,592.00 100.00%
03-370 Computer Support 1,500.00 1,500.00 1,500.00 0.00 .00%
Supplies & Equipment
04-240 Office Supplies 100.00 100.00 100.00 0.00 .00%

General Assistance 27,698.00 55,290.00 55,290.00 27,592.00 99.62%
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Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 01-65 Administration Services / Communications & Information

Pay & Benefits
01-100 Full-time Personnel 73,700.00 128,700.00 128,700.00 55,000.00 74.63%
01-120 Part-Time Personnel 26,650.00 0.00 0.00 -26,650.00 -100.00%
01-130 Per Diem Personnel 29,172.00 0.00 0.00 -29,172,00 -100.00%
01-201 FICA/Medicare 10,247.00 10,436.00 10,436.00 189.00 1.84%
01-203 Retirement 4,320.00 7,722.00 7,722.00 3,402.00 78.75%
Operations
02-101 Memberships/Dues 50.00 150.00 150.00 100.00 200.00%
02-150 Personnel Development 200.00 450.00 450,00 250.00 125.00%
02-390 Telephone 1,440.00 1,440.00 1,440.00 0.00 .00%
Contract Services
03-370 Computer Support 26,400.00 26,400.00 33,680.00 7,280.00 27.58%
03-630 Site Host Fees 9,493.00 9,493.00 9,493.00 0.00 .00%
03-635 Webmaster Fees 5,444.00 6,260.00 9,816.00 4,372.00 80.31%
03-640 Technical Support 18,540.00 27,153.00 27,153.00 8,613.00 46.46%
Supplies & Equipment
04-240 Office Supplies 250.00 500.00 500.00 250.00 100.00%
04-260 Office Equipment 3,900.00 14,173.00 16,473.00 12,573.00 322.38%

Communications & 209,806.00 232,877.00 246,013.00 36,207.00 17.26%
Information
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Comm Req vs Comm Req vs
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %
Dept/Div: 01-90 Administration Services / Elections
Pay & Benefits
01-130 Per Diem Personnel 6,604.00 7,918.00 7,918.00 1,314.00 19.90%
01-201 FICA/Medicare 142.00 606.00 606.00 464.00 326.76%
Operations
02-150 Personnel Development 1,500.00 1,500.00 1,500.00 0.00 .00%
02-242 Printing 3,225.00 3,225.00 3,225.00 0.00 .00%
Contract Services
03-155 Professional Services 1,540.00 1,540.00 1,540.00 0.00 00%
Supplies & Equipment
04-240 Office Supplies 1,200.00 1,500.00 1,500.00 300.00 25.00%
Elections 14,211.00 16,289.00 16,289.00 2,078.00 14.62%
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Expense

Comm Req vs Comm Req vs

2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %
Dept/Div: 02-14 Municipal Finances / General Insurance
Pay & Benefits
01-202 Medical 897,564.00 902,253.00 902,253.00 4,689.00 .52%
01-789 Wage Adjustments 6,825.00 215,000.00 215,000.00 208,175.00 3050.18%
Operations
02-680 General Insurance 81,660.00 84,236.00 84,236.00 2,576.00 3.15%
02-681 Unemployment 2,500.00 2,500.00 2,500.00 0.00 .00%
02-682 Workers Compensation 100,955.00 97,698.00 97,698.00 -3,257.00 -3.23%
02-683 Vac/Sick Accrual 25,000.00 25,000.00 35,000.00 10,000.00 40.00%
General Insurance -1,114,504.00 1,326,687.00 1,336,687.00 222,183.00 19.94%
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Expense

Comm Reqg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 03-20 Library/Parks & Recreation / Library
Pay & Benefits

01-100 Full-time Personnel 159,351.00 213,431.00 213,431.00 54,080.00 33.94%
01-120 Part-Time Personnel 60,144.00 47,320.00 47,320.00 -12,824.00 -21.32%
01-130 Per Diem Personnel 5,400.00 5,400.00 5,400.00 0.00 .00%
01-201 FICA/Medicare 18,077.00 21,499.00 21,499.00 3,422.00 18.93%
01-203 Retirement 11,404.00 14,888.00 14,888.00 3,484.00 30.55%
Operations
02-101 Memberships/Dues 175.00 175.00 175.00 0.00 .00%
02-150 Personnel Development 650.00 650.00 650.00 0.00 .00%
02-250 Postage 500.00 500.00 500.00 0.00 .00%
02-390 Telephone 4,500.00 4,500.00 4,500.00 0.00 .00%
02-394 Maine InfoNet 6,750.00 6,750.00 6,750.00 0.00 .00%
02-500 Mileage & Tolis Reimbursement 500.00 500.00 500.00 0.00 .00%
02-501 Electricity 9,000.00 9,000.00 9,000.00 0.00 .00%
02-506 Water 1,388.00 1,457.00 1,457.00 69.00 4.97%
02-802 Heating Fuel 4,408.00 3,895.00 4,695.00 287.00 6.51%
Contract Services
03-370 Computer Support 900.00 0.00 0.00 -900.00 -100.00%
Supplies & Equipment
04-240 Office Supplies 4,600.00 4,600.00 4,600.00 0.00 .00%
04-260 Office Equipment 2,000.00 2,000.00 2,000.00 0.00 .00%
04-281 Books 29,000.00 32,000.00 32,000.00 3,000.00 10.34%
04-282 Periodicals 2,000.00 2,000.00 2,000.00 0.00 .00%
04-285 Books Lost 150.00 150.00 150.00 0.00 .00%
04-286 Audio/Visual Materials 10,000.00 11,000.00 11,000.00 1,000.00 10.00%
04-621 Copiers/Copies 1,550.00 1,550.00 1,550.00 0.00 .00%

Library 332,447.00 383,265.00 384,065.00 51,618.00 15.53%
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Expense

Comm Reqg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %

Dept/Div: 03-21 Library/Parks & Recreation / Parks & Recreation

Pay & Benefits
01-162 Wilkies Beach Attendent 8,100.00 12,075.00 12,075.00 3,975.00 49,07%
01-201 FICA/Medicare 620.00 924.00 924.00 304.00 49.03%

Operations
02-101 Memberships/Dues 1,610.00 1,610.00 1,610.00 0.00 .00%
02-150 Personnel Development 1,970.00 1,970.00 1,970.00 0.00 .00%
02-250 Postage 100.00 100.00 100.00 0.00 .00%
02-262 WilkiesBeach 1,850.00 0.00 0.00 -1,850.00 -100.00%
02-263 Water Testing 865.00 0.00 0.00 -865.00 -100.00%
02-290 Advertising 100.00 100.00 100.00 0.00 .00%
02-391 Cell Phone 516.00 516.00 516.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 200.00 200.00 200.00 0.00 .00%
02-501 Electricity 3,600.00 3,600,00 3,600.00 0.00 .00%
02-502 Vehicle Maintenance 1,000.00 0.00 0.00 -1,000.00 -100.00%
02-506 Water 882.00 918.00 918.00 36.00 4.08%
02-515 Vehicle Gas/Diesel 546.00 0.00 0.00 -546.00 -100.00%
02-802 Heating Fuel 7,525.00 6,650.00 8,015.00 490.00 6.51%
02-864 Special Events 1,625.00 3,000.00 3,000.00 1,375.00 84.62%

Contract Services
Supplies & Equipment

04-222 Uniforms 400.00 400.00 400.00 0.00 .00%

04-240 Office Supplies 500.00 750.00 750.00 250.00 50.00%

04-260 Office Equipment 250.00 350.00 350.00 100.00 40.00%

04-621 Copiers/Copies 1,500.00 1,500.00 1,500.00 0.00 .00%
Buildings Supplies/Maintenance

09-312 Parks & Facilities 4,261.00 4,261.00 4,261.00 0.00 .00%

Parks & Recreation 38,020.00 38,924.00 40,289.00 2,269.00 5.97%
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Expense

Comm Reg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 04-41 Public Safety Services / Public Safety

Pay & Benefits
01-100 Full-time Personnel 495,584.,00 582,056.00 582,056.00 86,472.00 17.45%
01-130 Per Diem Personnel 150,910.00 178,554.00 178,554.00 27,644.00 18.32%
01-150 Officers 1,000.00 1,000.00 1,000.00 0.00 .00%
01-164 PerCall 79,716.00 58,116.00 58,116.00 -21,600.00 -27.10%
01-170 Overtime 10,000.00 25,000.00 25,000.00 15,000.00 150.00%
01-201 FICA/Medicare 58,490.00 67,348.00 67,348.00 8,858.00 15.14%
01-203 Retirement 27,287.00 35,642.00 35,642.00 8,355.00 30.62%
Operations
02-025 Dry Hydrants 500.00 500.00 500.00 0.00 .00%
02-101 Memberships/Dues 13,635.00 14,159.00 14,159.00 524.00 3.84%
02-150 Personnel Development 10,000.00 15,000.00 15,000.00 5,000.00 50.00%
02-151 EMS License 310.00 310.00 310.00 0.00 .00%
02-152 Physicals/Innoculations 2,000.00 2,500.00 2,500.00 500.00 25.00%
02-180 ALS Intercepts 1,200.00 1,200.00 1,200.00 0.00 .00%
02-390 Telephone 4,580.00 4,980.00 4,980.00 0.00 .00%
02-391 Cell Phone 5,820.00 5,820.00 5,820.00 0.00 .00%
02-393 Internet 2,580.00 2,580.00 2,580.00 0.00 .00%
02-401 Fire Relief/Onsite Support 350.00 -350.00 350.00 0.00 .00%
02-402 Emergency Management Agency 500.00 500.00 500.00 0.00 .00%
02-405 Ladder Maintenance 1,300.00 5,800.00 5,800.00 4,500.00 346.15%
02-500 Mileage & Tolls Reimbursement 3,000.00 3,000.00 3,000.00 0.00 .00%
02-502 Vehicle Maintenance 35,600.00 38,700.00 38,700.00 3,100.00 8.71%
02-515 Vehicle Gas/Diesel 14,710.00 21,060.00 27,720.00 13,010.00 88.44%
02-655 Rescue Billing 16,200.00 16,200.00 16,200.00 0.00 .00%
02-740 Veterinary Fees 150.00 150.00 150.00 0.00 .00%

02-741 Cremation 150.00 150.00 150.00 0.00 .00%
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Expense

Comm Reqg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 04-41 Public Safety Services / Public Safety CONT'D

02-742 Humane Shelter 11,099.00 11,099.00 11,099.00 0.00 .00%
Contract Services
03-840 County Dispatch 60,536.00 62,321.00 62,321.00 1,785.00 2.95%
Supplies & Equipment
04-220 Equipment 1,500.00 1,500.00 1,500.00 0.00 .00%
04-222 Uniforms 10,000.00 12,500.00 12,500.00 2,500.00 25.00%
04-240 Office Supplies 3,500.00 3,500.00 3,500.00 0.00 .00%
04-250 Postage 750.00 750.00 750.00 0.00 .00%
04-260 Office Equipment 750.00 2,750.00 2,750.00 2,000.00 266.67%
04-380 Radio Repair 10,000.00 10,000.00 10,000.00 0.00 .00%
04-406 Fire Prevention 2,000.00 2,000.00 2,000.00 0.00 .00%
04-407 Firefighting Equipment 39,520.00 39,520.00 39,520.00 0.00 .00%
04-408 Training Supplies 4,000.00 4,000.00 4,000.00 0.00 .00%
04-421 EMT Supplies 18,500.00 19,425.00 19,425.00 925.00 5.00%
04-503 Hazardous Materials 1,000.00 1,000.00 1,000.00 0.00 .00%
Public Safety Building
05-501 Electricity 8,500.00 8,500.00 §,500.00 0.00 00%
05-506 Water 1,388.00 1,457.00 1,457.00 69.00 4,97%
05-802 Heating Fuel 8,600.00 7,600.00 9,160.00 560.00 6.51%
Village Station (renamed)
06-501 Electricity 1,400.00 1,400.00 1,400.00 0.00 .00%
06-506 Water 300.00 324.00 324.00 24.00 8.00%
06-805 Heating Fuel 1,720.00 1,520.00 1,832.00 112.00 6.51%
Dry Mills Station
07-501 Electricity 500.00 500.00 500.00 0.00 .00%
07-802 Heating Fuel 2,150.00 1,900.00 2,290.00 140.00 6.51%

Old Village Station
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Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %

Dept/Div: 04-41 Public Safety Services / Public Safety CONT'D

Buildings Supplies/Maintenance
Public Safety 1,123,685.00 1,274,241.00 1,283,163.00 159,478.00 14.19%
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 04-43 Public Safety Services / Utilities

Operations

02-850 Street Lights 20,000.00 20,000.00 20,000.00 0.00 .00%
02-851 Traffic Lights 2,500.00 2,500.00 2,500.00 0.00 .00%
02-852 Traffic Lights Maintenance 3,300.00 6,000.00 6,000.00 2,700.00 81.82%
02-860 Hydrants 213,384.00 224,064.00 224,064.00 10,680.00 5.01%
Utilities 239,184.00 252,564.00 252,564.00 13,380.00 5.59%
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Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 05-51 Public Works Services / Winter Roads
Pay & Benefits

01-100 Full-time Personnel 166,044.00 166,044.00 166,044.00 0.00 .00%

01-140 Seasonal Personnel 8,800.00 20,000.00 20,000.00 11,200.00 127.27%

01-170 Overtime 37,960.00 37,960.00 37,960.00 0.00 .00%

01-201 FICA/Medicare 17,342.00 18,199.00 18,199.00 857.00 4.94%

01-203 Retirement 13,673.00 13,892.00 13,892.00 219.00 1.60%
Operations

02-391 Cell Phone 1,031.00 1,281.00 1,281.00 250.00 24.25%

Contract Services
Supplies & Equipment

04-220 Equipment 13,000.00 13,000.00 13,000.00 0.00 .00%
04-223 Supplies 750.00 750.00 750.00 0.00 .00%
04-510 Plowing Sanding Supplies 13,500.00 15,000.00 15,000.00 1,500.00 11.11%
04-511 Salt 205,000.00 235,000.00 235,000.00 30,000.00 14.63%
04-512 Sand 37,500.00 37,500.00 37,500.00 0.00 .00%
04-513 Culvert Supplies 400.00 400.00 400.00 0.00 .00%
04-514 Calcium Chloride 7,500.00 6,500.00 6,500.00 -1,000.00 -13.33%

Winter Roads 522,500.00 565,526.00 565,526.00 43,026.00 8.23%
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Expense

Comm Reg vs Comm Reqg vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 05-52 Public Works Services / Summer Roads

Pay & Benefits
01-100 Fuli-time Personnel 229,300.00 229,300.00 229,300.00 0.00 .00%
01-170 Overtime 2,073.00 2,073.00 2,073.00 0.00 .00%
01-201 FICA/Medicare 18,859.00 18,859.00 18,859.00 0.00 .00%
01-203 Retirement 15,156.00 15,156.00 15,156.00 0.00 .00%
Operations
02-101 Memberships/Dues 400.00 400.00 400.00 0.00 .00%
02-150 Personnel Development 1,000.00 1,000.00 1,000.00 0.00 .00%
02-152 Physicals/Innoculations 650.00 650.00 650.00 0.00 .00%
02-380 Radio Maintenance 850.00 850.00 850.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 50.00 50.00 50.00 0.00 .00%
02-603 Gravel Crushing 15,750.00 19,000.00 19,000.00 3,250.00 20.63%
02-604 Road Striping & Crosswalks 75,300.00 90,300.00 90,300.00 15,000.00 19.92%
Contract Services
03-156 Labor 14,000.00 16,000.00 16,000.00 2,000.00 14.29%
03-751 Engineering Service 25,000.00 25,000.00 25,000.00 0.00 .00%
Supplies & Equipment
04-392 Equipment Rental 20,000.00 20,000.00 20,000.00 0.00 .00%
04-513 Culvert Supplies 13,000.00 17,000.00 17,000.00 4,000.00 30.77%
04-516 Trees 22,220.00 22,220.00 22,220.00 0.00 .00%
04-517 Street Repair 30,000.00 30,000.00 30,000.00 0.00 .00%
04-518 Bridges & Guardrails 7,200.00 7,200.00 7,200.00 0.00 .00%
04-521 Signs 6,000.00 6,000.00 6,000.00 0.00 .00%
04-522 Summer Hand Tools 300.00 300.00 300.00 0.00 .00%

Summer Roads 497,108.00 521,358.00 521,358.00 24,250.00 4.88%
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %
Dept/Div: 05-53 Public Works Services / Additional Roadwork
Contract Services
03-691 Plowing/Sanding Private Roads 155,000.00 150,000.00 150,000.00 -5,000.00 -3.23%
03-692 Interlocal-Town of Windham 2,503.00 2,503.00 2,503.00 0.00 .00%
Additional 157,503.00 152,503.00 152,503.00 -5,000.00 -3.17%

Roadwork
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Expense

Comm Reqg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 05-54 Public Works Services / Garage
Pay & Benefits

01-100 Full-time Personnel 58,885.00 58,885.00 58,885.00 0.00 .00%
01-120 Part-Time Personnel 11,139.00 11,138.00 11,138.00 -1.00 -.01%
01-170 Overtime 600.00 600.00 600.00 0.00 .00%
01-201 FICA/Medicare 5,676.00 5,676.00 5,676.00 0.00 .00%
01-203 Retirement 3,569.00 3,569.00 3,569.00 0.00 .00%
Operations
02-390 Telephone 1,572.00 1,572.00 1,572.00 0.00 .00%
02-501 Electricity 12,000.00 12,000.00 12,000.00 0.00 .00%
02-506 Water 1,388.00 1,457.00 1,457.00 69.00 4.97%
02-515 Vehicle Gas/Diesel 28,650.00 41,225.00 56,210.00 27,560.00 96.20%
02-602 Body Work 7,500.00 7,500.00 7,500.00 0.00 .00%
02-661 Holding Tank Pumping 2,720.00 2,720.00 2,720.00 0.00 .00%
02-802 Heating Fuel 14,350.00 13,300.00 16,030.00 1,680.00 11.71%
Contract Services
03-412 Equipment Inspections 1,040.00 3,000.00 3,000.00 1,960.00 188.46%
Supplies & Equipment
04-222 Uniforms 6,000.00 6,000.00 6,000.00 0.00 .00%
04-226 Safety Shoes 2,750.00 2,750.00 2,750.00 0.00 .00%
04-240 Office Supplies 1,100.00 1,100.00 1,100.00 0.00 .00%
04-391 Equipment Repair 3,000.00 3,000.00 3,000.00 0.00 .00%
04-392 Equipment Rental 250.00 250.00 250.00 0.00 .00%
04-523 Parts/Repairs 70,000.00 70,000.00 70,000.00 0.00 .00%
04-524 Mechanic Supplies 6,000.00 6,000.00 6,000.00 0.00 .00%
04-525 Lubricants/Qil 3,500.00 3,500.00 3,500.00 0.00 .00%

Public Safety Building
Garage 241,689.00 255,242.00 272,957.00 31,268.00 12.94%






























Gray Town of Gray FY 2023 Town Manager's Proposed Budget 04/05/2022
12:31 PM Page 25
Expense

Comm Reqg vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 05-55 Public Works Services / Recycling

Pay & Benefits
01-100 Full-time Personnel 218,240.00 218,240.00 218,240,00 0.00 .00%
01-120 Part-Time Personnel 39,936.00 43,680.00 43,680.00 3,744.00 9.38%
01-130 Per Diem Personnel 42,299.00 42,923.00 42,923.00 624.00 1.48%
01-170 Overtime 1,000.00 1,000.00 1,000.00 0.00 00%
01-201 FICA/Medicare 24,251.00 24,586.00 24,586.00 335.00 1.38%
01-203 Retirement 15,537.00 15,537.00 15,537.00 0.00 .00%
Operations
02-101 Memberships/Dues 400.00 400.00 400.00 0.00 .00%
02-152 Physicals/Innoculations 125.00 125.00 125.00 0.00 .00%
02-390 Telephone 1,332.00 1,332.00 1,332.00 0.00 .00%:
02-411 Recyclable Oil 2,160.00 2,160.00 2,160.00 0.00 .00%
02-415 Baler/Compactor 2,500.00 2,500.00 2,500.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 25.00 25.00 25.00 0.00 .00%
02-501 Electricity 8,000.00 8,000.00 8,000.00 0.00 .00%
02-503 MW Sampling 12,000.00 12,500.00 12,500.00 500.00 4.17%
02-504 Repairs 1,000.00 1,000.00 1,000.00 0.00 .00%
02-505 LP Gas 1,9500.00 1,900.00 1,900.00 0.00 .00%
02-506 Water 2,360.00 2,476.00 2,476.00 116.00 4.92%
02-515 Vehicle Gas/Diesel 1,025.00 1,475.00 2,030.00 1,005.00 98.05%
02-657 Hazardous Waste Collection 7,750.00 8,800.00 8,800.00 1,050.00 13.55%
02-658 Universal Hazardous Waste 1,500.00 1,500.00 1,500.00 0.00 .00%
02-659 Tipping Fees 298,070.00 341,750.00 341,750.00 43,680.00 14.65%
02-660 Transfer Station Hauling 123,000.00 111,984.00 111,984.00 -11,016.00 -8.96%
02-661 Holding Tank Pumping 1,450.00 1,575.00 1,575.00 125.00 8.62%

Supplies & Equipment
04-220 Equipment 1,500.00 4,200.00 4,200.00 2,700.00 180.00%
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 05-55 Public Works Services / Recycling CONT'D
04-222 Uniforms 500.00 400.00 400.00 -100.00 -20.00%
04-223 Supplies 6,645.00 8,545.00 8,545.00 1,900.00 28.59%
04-226 Safety Shoes 2,000.00 2,000.00 2,000.00 0.00 .00%
04-240 Office Supplies 500.00 500.00 500.00 0.00 .00%
04-391 Equipment Repair 5,600.00 4,600.00 4,600.00 -1,000.00 -17.86%
04-392 Equipment Rental 15,876.00 16,680.00 16,680.00 804.00 5.06%

Public Safety Building

Recycling 838,481.00 882,393.00 882,948.00 44,467.00 5.30%
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Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 05-56 Public Works Services / Buildings & Grounds

Pay & Benefits
01-100 Fuli-time Personnel 215,757.00 252,157.00 252,157.00 36,400.00 16.87%
01-120 Part-Time Personnel 22,727.00 0.00 0.00 -22,727.00 -100.00%
01-130 Per Diem Personnel 9,552.00 4,752.00 4,752.00 -4,800.00 -50.25%
01-170 Overtime 1,639.00 5,586.00 5,586.00 3,947.00 240.82%
01-201 FICA/Medicare 20,303.00 21,502.00 21,502.00 1,199.00 5.91%
01-203 Retirement 15,728.00 18,577.00 18,577.00 2,849.00 18.11%

Operations
02-150 Personnel Development 250,00 250.00 250.00 0.00 .00%
02-225 Grounds Maintenance 1,500.00 1,500.00 1,500.00 0.00 .00%
02-390 Telephone 0.00 720.00 720.00 720.00 100.00%
02-391 Cell Phone 636.00 636.00 636.00 0.00 .00%
02-500 Mileage & Tolls Reimbursement 25,00 2,500.00 25.00 0.00 .00%
02-501 Electricity 1,100.00 1,100.00 1,100.00 0.00 .00%
02-502 Vehicle Maintenance 1,000.00 3,500.00 3,500.00 2,500.00 250.00%
02-506 Water 1,236.00 1,236.00 1,236.00 0.00 .00%
02-515 Vehicle Gas/Diesel 2,296.00 5,163.00 7,105.00 4,809.00 209.45%
02-802 Heating Fuel 3,010.00 2,660.00 3,206.00 196.00 6.51%

Contract Services
03-301 Pennell Building 14,337.00 14,134.00 14,134.00 -203.00 -1.42%
03-304 Newbegin 8,767.00 6,865.00 6,865.00 -1,902.00 -21.69%
03-305 Public Safety Building 6,130.00 7,822.00 7,822.00 1,692.00 27.60%
03-306 Dry Mills Station 785.00 845.00 845.00 60.00 7.64%
03-307 Old Village Station 705.00 1,010.00 1,010.00 305.00 43.26%
03-308 Recyding 2,785.00 3,005.00 3,005.00 220.00 7.90%
03-309 Buildings & Grounds 735.00 1,210.00 1,210.00 475.00 64.63%

03-310 Library 7,988.00 8,895.00 8,895.00 907.00 11.35%



Gray Town of Gray FY 2023 Town Manager's Proposed Budget 04/05/2022
12:31 PM Page 28
Expense

Comm Req vs Comm Req vs
2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 05-56 Public Works Services / Buildings & Grounds CONT'D

03-311 PublicWorks 8,594.00 9,636.00 9,636.00 1,042.00 12.12%
03-315 Village Station 1,265.00 1,335.00 1,335.00 70.00 5.53%
03-706 Cemetery 33,050.00 30,500.00 30,500.00 -2,550.00 -7.72%
Supplies & Equipment
04-210 Cleaning Supplies 6,000.00 7,500.00 7,500.00 1,500.00 25.00%
04-220 Equipment 7,400.00 7,400.00 7,400.00 0.00 .00%
04-222 Uniforms 2,300.00 3,625.00 3,625.00 1,325.00 57.61%
04-240 Office Supplies 450.00 800.00 800.00 350.00 77.78%

Public Safety Building
Buildings Supplies/Maintenance

09-301 Pennell Building 7,050.00 7,000.00 7,000.00 -50.00 -71%
09-304 Newbegin 10,000.00 6,000.00 6,000.00 -4,000.00 -40.00%
09-305 Public Safety Building 8,000.00 8,000.00 8,000.00 0.00 .00%
09-306 Dry Mills Station 500.00 500.00 500.00 0.00 .00%
09-308 Recycling Center 3,500.00 3,500.00 3,500.00 0.00 .00%
09-309 Buildings & Grounds 3,500.00 3,500.00 3,500.00 0.00 .00%
09-310 Library 7,500.00 5,000.00 5,000.00 -2,500.00 -33.33%
09-311 Public Works 6,000.00 9,000.00 9,000.00 0.00 .00%
09-312 Parks & Facilities 6,875.00 9,500.00 9,500.00 2,625.00 38.18%
09-313 Libby Hill 4,027.00 12,390.00 12,350.00 8,363.00 207.67%
09-314 Dry Mills Schoolhouse 100.00 100.00 100.00 0.00 .00%
09-315 Village Station 500.00 500.00 500.00 0.00 .00%

Buildings & Grounds 458,602.00 491,411.00 491,424.00 32,822.00 7.16%
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager = Committee Change $ Change %
Dept/Div: 06-61 Councils, Boards & Committees / Councif
Pay & Benefits
01-150 Officers 10,000.00 10,000.00 10,000.00 0.00 .00%
01-201 FICA/Medicare 765.00 765.00 765.00 0.00 .00%
Operations
02-130 Recorder 3,600.00 3,600.00 3,600.00 0.00 .00%
02-150 Personnel Development 1,000.00 1,000.00 1,000.00 0.00 .00%
02-290 Advertising 2,500.00 2,500.00 2,500.00 0.00 00%
02-700 Legal 20,000.00 20,000.00 22,000.00 2,000.00 10.00%
02-861 Volunteer Recognition 1,500.00 1,500.00 1,500.00 0.00 .00%
02-862 Blueberry Festival 500.00 500.00 1,000.00 500.00 100.00%
Supplies & Equipment
04-240 Office Supplies 350.00 350.00 350.00 0.00 .00%
Community Services
10-720 Build Maine 500.00 600.00 600.00 100.00 20.00%
10-722 Growsmart Maine 0.00 200.00 200.00 200.00 100.00%
Council 40,715.00 41,015.00 43,515.00 2,800.00 6.88%
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Comm Req vs Comm Req vs
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Budget Manager  Committee Change $ Change %

Dept/Div: 06-62 Councils, Boards & Committees / Zoning Board of Appeals

Operations
02-130 Recorder 600.00 600,00 600.00 0.00 .00%
02-150 Personnel Development 200.00 200.00 200.00 0.00 .00%
02-250 Postage 100.00 100.00 100.00 0.00 .00%
02-290 Advertising 200.00 200.00 200.00 0.00 .00%
02-700 Legal 500.00 500.00 550.00 50.00 10.00%
Supplies & Equipment
04-240 Office Supplies 100.00 100.00 100.00 0.00 .00%

Zoning Board of 1,700.00 1,700.00 1,750.00 50.00 2.94%
Appeals
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %

Dept/Div: 06-63 Councils, Boards & Committees / Planning Board

Operations
02-129 Stipend 0.00 0.00 2,500.00 2,500.00 100.00%
02-130 Recorder 1,000.00 1,000.00 1,000.00 0.00 .00%
02-150 Personnel Development 100.00 100.00 100.00 0.00 .00%
02-154 Member Training 175.00 175.00 175.00 0.00 .00%
02-250 Postage 100.00 100.00 100.00 0.00 .00%
02-290 Advertising 2,500.00 2,500.00 2,500.00 0.00 .00%
02-700 Legal 500.00 500.00 550.00 50.00 10.00%

Contract Services
Supplies & Equipment
04-240 Office Supplies 100.00 100.00 100.00 0.00 .00%

Planning Board 4,475.00 4,475.00 7,025.00 2,550.00 56.98%
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Budget Manager  Committee Change $ Change %

Dept/Div: 06-67 Councils, Boards & Committees / Economic Development

Operations
02-290 Advertising 3,350.00 3,350.00 280.00 -3,070.00 -91.64%
02-864 Special Events 850.00 850.00 0.00 -850.00 -100.00%
02-865 Town Projects 4,750.00 4,750.00 5,550.00 800.00 16.84%

Contract Services
Economic 8,950.00 8,950.00 5,830.00 -3,120.00 -34.86%

Development
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager  Committee Change $ Change %

Dept/Div: 06-68 Councils, Boards & Committees / Open Space

Operations

02-598 Marketing Expenses 1,000.00 1,000.00 1,000.00 0.00 .00%
Supplies & Equipment

04-245 Tax Maps 0.00 500.00 500.00 500.00 100.00%

Open Space 1,000.00 1,500.00 1,500.00 500.00 50.00%
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2022 2023 2023 Curr Bud Curr Bud
Budget Manager Committee Change $ Change %
Dept/Div: 08-71 Law Enforcement / Law Enforcement
Operations
02-391 Cell Phone 1,272.00 0.00 0.00 -1,272.00 -100.00%
02-515 Vehicle Gas/Diesel 9,900.00 9,900.00 9,900.00 0.00 .00%
Contract Services
03-841 County Sheriff 276,909.00 264,691.00 264,691.00 -12,218.00 -4,41%
Law Enforcement 288,081.00 274,591.00 274,591.00 -13,490.00 -4.68%
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Budget Manager Committee Change $ Change %

Dept/Div: 09-80 Community Services / Community Services

Community Services

10-700 Snowmobile Club 2,000.00 2,000.00 2,000.00 0.00 .00%
10-701 American Legion 650.00 650.00 650.00 0.00 .00%
10-702 Regional Transportation 750.00 750.00 750.00 0.00 .00%
10-703 Opportunity Alliance 2,000.00 2,000.00 2,000.00 0.00 .00%
10-704 Southern ME Agency on Aging 2,850.00 2,850.00 2,850.00 0.00 .00%
10-705 MaineHealth Care at Home 2,500.00 2,500.00 2,500.00 0.00 .00%
10-707 Day One 400.00 400.00 400.00 0.00 .00%
10-708 Androscoggin Hospice of Maine 100.00 100.00 100.00 0.00 .00%
10-709 Sexual Assault Services 250.00 250.00 250,00 0.00 .00%
10-710 Visiting Nurses Association 1,000.00 1,000.00 1,000.00 0.00 .00%
10-711 American Red Cross 250.00 250.00 250.00 0.00 .00%
10-713 Lake Water Quality 12,000.00 12,000.00 15,000.00 3,000.00 25.00%
10-714 LRSS Inc Health Access Program 325.00 325.00 325.00 0.00 .00%
10-716 Gray Historical Society 6,000.00 4,809.00 4,809.00 -1,191.00 -19.85%
10-717 Caring Community 1,000.00 1,000.00 1,000.00 0.00 .00%
10-721 Senior Tax Program 0.00 12,500.00 12,500.00 12,500.00 100.00%
10-723 Royal River 0.00 0.00 30,000.00 30,000.00 100.00%
Community Services 32,075.00 43,384.00 76,384.00 44,309.00 138.14%
9,171,533.00 10,149,530.00 10,707,041.00 1,535,508.00 16.74%

Expense Totals:




















