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Thank You!

Many hands helped prepare this FY24 budget 
proposal. Thank you for your help and guidance:

 Gray Town Council

 Katie Johnston, Finance Director

 Lauren Asselin, Town Assessor

 Gray Department Heads and Program Lead Staff

 Gray Citizens and Advocates from Organizations 
Seeking Community Support Funds

 State of Maine (with special thanks to the Governor 
and Legislature for full restoration of the statutorily-
mandated 5% state revenue sharing to local 
governments in FY23 and FY24)



Proposed FY24 Appropriations vs. 
Historic

Fiscal 
Year

Tax 
Commitment 

Total MSAD-15
% of 
Total County 

% of 
Total Town

% of 
Total

TIF 
Shelter

% of 
Total

FY19 $15,175,916 $9,937,133 65% $644,903 4% $4,023,995 27% $569,885 4%
FY20 $16,283,019 $10,442,222 64% $705,647 4% $4,449,874 27% $685,276 4%
FY21 $16,401,916 $10,412,484 63% $756,334 5% $4,524,275 28% $708,823 4%
FY22 $16,660,408 $10,412,484 62% $752,213 5% $4,804,029 29% $691,682 4%
FY23 $17,456,925 $10,893,616 62% $792,460 5% $5,051,919 29% $718,930 4%
FY24 $19,998,976 $12,043,616 60% $918,022 5% $6,318,408 32% $718,930 4%
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                           Expense Budget By
Department Original Adjustment FINAL Proposed

Administration 689,811$          42,185$      731,996$          824,068$          92,071$        12.6%
Human Resources -$                  -$            -$                  48,091$            48,091$        100.0%
Community Development 270,734$          3,554$        274,288$          283,719$          9,431$          3.4%
Assessing 145,930$          13,370$      159,300$          169,963$          10,663$        6.7%
Code Enforcement 233,895$          7,577$        241,472$          286,333$          44,862$        18.6%
General Assistance 55,290$            -$            55,290$            59,486$            4,196$          7.6%
Communication & Information 246,013$          9,154$        255,167$          338,824$          83,657$        32.8%
Elections 16,289$            -$            16,289$            20,159$            3,870$          23.8%
Municipal Expenses 1,336,687$       (141,350)$   1,195,337$       1,535,618$       340,281$      28.5%
Library 384,065$          27,677$      411,742$          410,416$          (1,327)$         -0.3%
Parks & Recreation 40,289$            -$            40,289$            64,356$            24,067$        59.7%
Public Safety 1,282,163$       (33,533)$     1,248,630$       1,529,858$       281,228$      22.5%
Utilities 252,564$          -$            252,564$          283,864$          31,300$        12.4%
Winter Roads 565,526$          44,139$      609,665$          675,842$          66,177$        10.9%
Summer Roads 521,358$          22,069$      543,427$          625,674$          82,247$        15.1%
Additional Roadwork 152,503$          -$            152,503$          180,500$          27,997$        18.4%
Garage 272,957$          2,845$        275,802$          272,229$          (3,573)$         -1.3%
Recycling 882,948$          18,499$      901,447$          978,051$          76,604$        8.5%
Buildings & Grounds 491,424$          27,853$      519,277$          592,650$          73,373$        14.1%
Council, Boards, Committees 43,015$            -$            43,015$            60,703$            17,688$        41.1%
Zoning Board of Appeals 1,700$              -$            1,700$              7,650$              5,950$          350.0%
Planning Board 7,025$              -$            7,025$              10,850$            3,825$          54.4%
Blueberry Festival -$                  -$            -$                  1,000$              -$              100.0%
Resiliency Committee -$                  -$            -$                  1,000$              -$              100.0%
Economic Development 6,680$              -$            6,680$              4,000$              (2,680)$         -40.1%
Open Space 1,500$              -$            1,500$              1,500$              -$              0.0%
Law Enforcement 274,591$          -$            274,591$          325,191$          50,600$        18.4%
Community Services 63,884$            -$            63,884$            59,025$            (4,859)$         -7.6%

TOTAL GENERAL FUND EXPENSES 8,238,841$       44,040$      8,282,881$       9,650,619$       1,367,739$   16.5%
TOTAL GENERAL FUND REVENUE 4,216,740$       3,524,651$       4,917,650$       1,392,999$   39.5%

TOTAL NET GENERAL FUND BUDGET 4,022,101$      4,758,230$      4,732,969$      (25,260)$      -0.5%
Department Original Adjustment FINAL Proposed

Capital Projects 2,455,000$       2,000,000$       2,791,356$       791,356$      39.6%
FY25 Capital Reserve Funding 350,000$          

TOTAL CAPITAL RESERVE  FUND EXPENSES 2,455,000$       2,000,000$       3,141,356$       791,356$      57.1%
TOTAL CAPITAL RESERVE FUND REVENUE 835,000$          835,000$          1,500,000$       665,000$      179.6%

TOTAL NET CAPITAL RESERVE FUND BUDGET 1,620,000$      1,165,000$      1,641,356$      126,356$     40.9%

TOTAL PROPOSED FY 2023 BUDGET 5,642,101$ 5,923,230$ 6,374,326$ 101,096$ 7.6%

vs Final FY 2022

FY 2023 FY 2024
Increase/(Decrease) Increase/(Decrease)

vs Final FY 2023


Summary

				FY 2023						FY 2024

				Increase/(Decrease)						Increase/(Decrease)

		Department		Original		Adjustment		FINAL		Proposed		vs Final FY 2023

		Administration		$   689,811		$   42,185		$   731,996		$   824,068		$   92,071		12.6%

		Human Resources		$   - 0		$   - 0		$   - 0		$   48,091		$   48,091		100.0%

		Community Development		$   270,734		$   3,554		$   274,288		$   283,719		$   9,431		3.4%

		Assessing		$   145,930		$   13,370		$   159,300		$   169,963		$   10,663		6.7%

		Code Enforcement		$   233,895		$   7,577		$   241,472		$   286,333		$   44,862		18.6%

		General Assistance		$   55,290		$   - 0		$   55,290		$   59,486		$   4,196		7.6%

		Communication & Information		$   246,013		$   9,154		$   255,167		$   338,824		$   83,657		32.8%

		Elections		$   16,289		$   - 0		$   16,289		$   20,159		$   3,870		23.8%

		Municipal Expenses		$   1,336,687		$   (141,350)		$   1,195,337		$   1,535,618		$   340,281		28.5%

		Library		$   384,065		$   27,677		$   411,742		$   410,416		$   (1,327)		-0.3%

		Parks & Recreation		$   40,289		$   - 0		$   40,289		$   64,356		$   24,067		59.7%

		Public Safety		$   1,282,163		$   (33,533)		$   1,248,630		$   1,529,858		$   281,228		22.5%

		Utilities		$   252,564		$   - 0		$   252,564		$   283,864		$   31,300		12.4%

		Winter Roads		$   565,526		$   44,139		$   609,665		$   675,842		$   66,177		10.9%

		Summer Roads		$   521,358		$   22,069		$   543,427		$   625,674		$   82,247		15.1%

		Additional Roadwork		$   152,503		$   - 0		$   152,503		$   180,500		$   27,997		18.4%

		Garage		$   272,957		$   2,845		$   275,802		$   272,229		$   (3,573)		-1.3%

		Recycling		$   882,948		$   18,499		$   901,447		$   978,051		$   76,604		8.5%

		Buildings & Grounds		$   491,424		$   27,853		$   519,277		$   592,650		$   73,373		14.1%

		Council, Boards, Committees		$   43,015		$   - 0		$   43,015		$   60,703		$   17,688		41.1%

		Zoning Board of Appeals		$   1,700		$   - 0		$   1,700		$   7,650		$   5,950		350.0%

		Planning Board		$   7,025		$   - 0		$   7,025		$   10,850		$   3,825		54.4%

		Blueberry Festival		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		100.0%

		Resiliency Committee		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		100.0%

		Economic Development		$   6,680		$   - 0		$   6,680		$   4,000		$   (2,680)		-40.1%

		Open Space		$   1,500		$   - 0		$   1,500		$   1,500		$   - 0		0.0%

		Law Enforcement		$   274,591		$   - 0		$   274,591		$   325,191		$   50,600		18.4%

		Community Services		$   63,884		$   - 0		$   63,884		$   59,025		$   (4,859)		-7.6%

		TOTAL GENERAL FUND EXPENSES		$   8,238,841		$   44,040		$   8,282,881		$   9,650,619		$   1,367,739		16.5%

		TOTAL GENERAL FUND REVENUE		$   4,216,740				$   3,524,651		$   4,917,650		$   1,392,999		39.5%



		TOTAL NET GENERAL FUND BUDGET		$   4,022,101				$   4,758,230		$   4,732,969		$   (25,260)		-0.5%

		Department		Original		Adjustment		FINAL		Proposed		vs Final FY 2022

		Capital Projects		$   2,455,000				$   2,000,000		$   2,791,356		$   791,356		39.6%

		FY25 Capital Reserve Funding								$   350,000

		TOTAL CAPITAL RESERVE  FUND EXPENSES		$   2,455,000				$   2,000,000		$   3,141,356		$   791,356		57.1%



		TOTAL CAPITAL RESERVE FUND REVENUE		$   835,000				$   835,000		$   1,500,000		$   665,000		179.6%



		TOTAL NET CAPITAL RESERVE FUND BUDGET		$   1,620,000				$   1,165,000		$   1,641,356		$   126,356		40.9%



		TOTAL PROPOSED FY 2023 BUDGET		$   5,642,101				$   5,923,230		$   6,374,326		$   101,096		7.6%
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Sheet1

				FY 2023						FY 2024

		                           Expense Budget By		Increase/(Decrease)						Increase/(Decrease)

		Department		Original		Adjustment		FINAL		Proposed		vs Final FY 2023

		Administration		$   689,811		$   42,185		$   731,996		$   824,068		$   92,071		12.6%

		Human Resources		$   - 0		$   - 0		$   - 0		$   48,091		$   48,091		100.0%

		Community Development		$   270,734		$   3,554		$   274,288		$   283,719		$   9,431		3.4%

		Assessing		$   145,930		$   13,370		$   159,300		$   169,963		$   10,663		6.7%

		Code Enforcement		$   233,895		$   7,577		$   241,472		$   286,333		$   44,862		18.6%

		General Assistance		$   55,290		$   - 0		$   55,290		$   59,486		$   4,196		7.6%

		Communication & Information		$   246,013		$   9,154		$   255,167		$   338,824		$   83,657		32.8%

		Elections		$   16,289		$   - 0		$   16,289		$   20,159		$   3,870		23.8%

		Municipal Expenses		$   1,336,687		$   (141,350)		$   1,195,337		$   1,535,618		$   340,281		28.5%

		Library		$   384,065		$   27,677		$   411,742		$   410,416		$   (1,327)		-0.3%

		Parks & Recreation		$   40,289		$   - 0		$   40,289		$   64,356		$   24,067		59.7%

		Public Safety		$   1,282,163		$   (33,533)		$   1,248,630		$   1,529,858		$   281,228		22.5%

		Utilities		$   252,564		$   - 0		$   252,564		$   283,864		$   31,300		12.4%

		Winter Roads		$   565,526		$   44,139		$   609,665		$   675,842		$   66,177		10.9%

		Summer Roads		$   521,358		$   22,069		$   543,427		$   625,674		$   82,247		15.1%

		Additional Roadwork		$   152,503		$   - 0		$   152,503		$   180,500		$   27,997		18.4%

		Garage		$   272,957		$   2,845		$   275,802		$   272,229		$   (3,573)		-1.3%

		Recycling		$   882,948		$   18,499		$   901,447		$   978,051		$   76,604		8.5%

		Buildings & Grounds		$   491,424		$   27,853		$   519,277		$   592,650		$   73,373		14.1%

		Council, Boards, Committees		$   43,015		$   - 0		$   43,015		$   60,703		$   17,688		41.1%

		Zoning Board of Appeals		$   1,700		$   - 0		$   1,700		$   7,650		$   5,950		350.0%

		Planning Board		$   7,025		$   - 0		$   7,025		$   10,850		$   3,825		54.4%

		Blueberry Festival		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		100.0%

		Resiliency Committee		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		100.0%

		Economic Development		$   6,680		$   - 0		$   6,680		$   4,000		$   (2,680)		-40.1%

		Open Space		$   1,500		$   - 0		$   1,500		$   1,500		$   - 0		0.0%

		Law Enforcement		$   274,591		$   - 0		$   274,591		$   325,191		$   50,600		18.4%

		Community Services		$   63,884		$   - 0		$   63,884		$   59,025		$   (4,859)		-7.6%

		TOTAL GENERAL FUND EXPENSES		$   8,238,841		$   44,040		$   8,282,881		$   9,650,619		$   1,367,739		16.5%

		TOTAL GENERAL FUND REVENUE		$   4,216,740				$   3,524,651		$   4,917,650		$   1,392,999		39.5%

		TOTAL NET GENERAL FUND BUDGET		$   4,022,101				$   4,758,230		$   4,732,969		$   (25,260)		-0.5%

		Department		Original		Adjustment		FINAL		Proposed		vs Final FY 2022

		Capital Projects		$   2,455,000				$   2,000,000		$   2,791,356		$   791,356		39.6%

		FY25 Capital Reserve Funding								$   350,000

		TOTAL CAPITAL RESERVE  FUND EXPENSES		$   2,455,000				$   2,000,000		$   3,141,356		$   791,356		57.1%

		TOTAL CAPITAL RESERVE FUND REVENUE		$   835,000				$   835,000		$   1,500,000		$   665,000		179.6%

		TOTAL NET CAPITAL RESERVE FUND BUDGET		$   1,620,000				$   1,165,000		$   1,641,356		$   126,356		40.9%

		TOTAL PROPOSED FY 2023 BUDGET		$   5,642,101				$   5,923,230		$   6,374,326		$   101,096		7.6%





Revenues

						FY 2023		PROPOSED FY24				PERCENT				Unaudited						FY23

		ACCOUNT		DESCRIPTION		BUDGET		BUDGET		(DECREASE)		(DECREASE)				FY 2023		FY 2023		FY 2023		Variance

		01-100		Clerk Fees		$8,200		$8,200		$0.00		0.00%				$   6,578.00				$   6,578.00		$   (1,622.00)

		01-101		Clerk Fees-Auto Registrations		$39,500		$39,500		$0.00		0.00%				$   20,544.00				$   20,544.00		$   (18,956.00)

		01-102		Clerk Fees-Boats/ATV/Snow		$1,900		$1,900		$0.00		0.00%				$   668.00				$   668.00		$   (1,232.00)

		01-103		Clerk Fees-Dog Licenses		$500		$500		$0.00		0.00%				$   372.00				$   372.00		$   (128.00)

		01-104		Clerk Fees-Hunting/Fishing		$650		$500		($150.00)		-23.08%				$   357.34				$   357.34		$   (292.66)

		01-105		Community Development-Miscellaneous		$1,000		$750		($250.00)		-25.00%				$   212.20				$   212.20		$   (787.80)

		01-106		Code Enforcement-Miscellaneous		$1,000		$0		($1,000.00)		-100.00%				$   - 0				$   - 0		$   (1,000.00)

		01-120		Electric Permits		$22,500		$20,000		($2,500.00)		-11.11%				$   12,855.81				$   12,855.81		$   (9,644.19)

		01-130		Plumbing Permits		$32,000		$25,000		($7,000.00)		-21.88%				$   11,017.50				$   11,017.50		$   (20,982.50)

		01-140		Building Fees		$155,000		$75,000		($80,000.00)		-51.61%				$   43,165.99				$   43,165.99		$   (111,834.01)

		01-145		Septic Amendments		$850		$0		($850.00)		-100.00%				$   - 0				$   - 0		$   (850.00)

		01-150		ACO Fees		$1,500		$3,500		$2,000.00		133.33%				$   1,044.00				$   1,044.00		$   (456.00)

		01-151		Public Communications		$0		$0		$0.00		ERROR:#DIV/0!				$   - 0				$   - 0		$   - 0

		02-010		Auto Excise Tax		$1,850,000		$1,850,000		$0.00		0.00%				$   1,208,933.93				$   1,208,933.93		$   (641,066.07)

		02-015		Boat Excise Tax		$23,500		$10,000		($13,500.00)		-57.45%				$   3,063.40				$   3,063.40		$   (20,436.60)

		02-041		Cable Franchise Fees		$98,000		$50,000		($48,000.00)		-48.98%				$   - 0				$   - 0		$   (98,000.00)

		02-200		Interest-General Fund		$25,000		$0		($25,000.00)		-100.00%				$   - 0				$   - 0		$   (25,000.00)

		02-201		Interest on Delinquent Taxes		$60,000		$60,000		$0.00		0.00%				$   43,946.97				$   43,946.97		$   (16,053.03)

		02-850		Payment Rebates		$0		$0		$0.00		ERROR:#DIV/0!				$   - 0				$   - 0		$   - 0

		02-900		Miscellaneous Revenue		$10,000		$10,000		$0.00		0.00%				$   8,968.29				$   8,968.29		$   (1,031.71)

		03-066		Lost Book		$0		$0		$0.00		ERROR:#DIV/0!				$   457.81				$   457.81		$   457.81

		03-067		Library Fines		$0		$0		$0.00		ERROR:#DIV/0!				$   1,482.13				$   1,482.13		$   1,482.13

		04-055		Rescue Fees		$285,000		$260,000		($25,000.00)		-8.77%				$   121,130.59				$   121,130.59		$   (163,869.41)

		04-060		Misc Rescue		$0		$0		$0.00		ERROR:#DIV/0!				$   25,996.40				$   25,996.40		$   25,996.40

		05-039		Gravel Pits		$1,500		$1,500		$0.00		0.00%				$   600.00				$   600.00		$   (900.00)

		05-045		Street Construction Fees		$0		$0		$0.00		ERROR:#DIV/0!				$   200.00				$   200.00		$   200.00

		05-048		Driveway Opening		$6,500		$3,000		($3,500.00)		-53.85%				$   1,100.00				$   1,100.00		$   (5,400.00)

		05-066		Tree Removal		$6,500		$4,000		($2,500.00)		-38.46%				$   2,550.00				$   2,550.00		$   (3,950.00)

		05-078		Batteries		$2,000		$2,000		$0.00		0.00%				$   1,243.37				$   1,243.37		$   (756.63)

		05-079		Bulky Waste		$10,500		$10,500		$0.00		0.00%				$   6,463.00				$   6,463.00		$   (4,037.00)

		05-080		Landfill Stickers		$16,000		$16,000		$0.00		0.00%				$   7,745.00				$   7,745.00		$   (8,255.00)

		05-082		Commercial Haulers		$1,000		$1,000		$0.00		0.00%				$   800.00				$   800.00		$   (200.00)

		05-084		Tires		$2,600		$2,000		($600.00)		-23.08%				$   800.00				$   800.00		$   (1,800.00)

		05-085		Wood		$6,000		$6,000		$0.00		0.00%				$   3,021.00				$   3,021.00		$   (2,979.00)

		05-086		Light Iron		$65,000		$65,000		$0.00		0.00%				$   42,427.90				$   42,427.90		$   (22,572.10)

		05-087		Plastic		$7,300		$5,000		($2,300.00)		-31.51%				$   2,156.99				$   2,156.99		$   (5,143.01)

		05-088		Bottle Redemption		$7,000		$8,000		$1,000.00		14.29%				$   8,060.45				$   8,060.45		$   1,060.45

		05-089		Newspaper/Mixed Paper		$4,500		$0		($4,500.00)		-100.00%				$   1,836.67				$   1,836.67		$   (2,663.33)

		05-090		Cardboard		$26,000		$26,000		$0.00		0.00%				$   18,905.10				$   18,905.10		$   (7,094.90)

		05-091		Demolition Debris		$17,000		$17,000		$0.00		0.00%				$   10,838.00				$   10,838.00		$   (6,162.00)

		05-092		Universal Waste		$500		$0		($500.00)		-100.00%				$   - 0				$   - 0		$   (500.00)

		05-093		Shingles		$3,500		$0		($3,500.00)		-100.00%				$   - 0				$   - 0		$   (3,500.00)

		05-094		Leaves & Grass		$1,200		$1,000		($200.00)		-16.67%				$   925.00				$   925.00		$   (275.00)

		05-095		Brush/Tree Parts		$3,400		$3,000		($400.00)		-11.76%				$   1,582.00				$   1,582.00		$   (1,818.00)

		05-097		Tin Cans		$2,300		$0		($2,300.00)		-100.00%				$   - 0				$   - 0		$   (2,300.00)

		05-098		Hazardous Waste Colleciton		$500		$0		($500.00)		-100.00%				$   - 0				$   - 0		$   (500.00)

		05-100		Glass		$500		$100		($400.00)		-80.00%				$   73.56				$   73.56		$   (426.44)

		06-049		Shoreland Application Fee		$4,000		$1,000		($3,000.00)		-75.00%				$   850.00				$   850.00		$   (3,150.00)

		06-053		Junkyard Fees		$50		$0		($50.00)		-100.00%				$   - 0				$   - 0		$   (50.00)

		06-370		Zoning Board Applications		$2,000		$2,000		$0.00		0.00%				$   2,200.00				$   2,200.00		$   200.00

		06-380		Planning Board Fees		$13,500		$5,000		($8,500.00)		-62.96%				$   2,876.00				$   2,876.00		$   (10,624.00)

		06-862		Blueberry Fest		$4,200		$4,200		$0.00		100.00%				$   4,202.26				$   4,202.26		$   2.26

		11-005		DOT Local Roads		$135,000		$145,000		$10,000.00		7.41%				$   144,648.00				$   144,648.00		$   9,648.00

		11-008		GA Reimbursement		$31,675		$25,000		($6,675.00)		-21.07%				$   12,948.11				$   12,948.11		$   (18,726.89)

		11-058		BETE		$0		$115,000		$115,000.00		ERROR:#DIV/0!

		11-059		Homestead		$0		$500,000		$500,000.00		ERROR:#DIV/0!

										($143,021.00)		-12.72%				$   1,267,463.10				$   1,267,463.10		$   143,472.10

		11-061		Snowmobiles		$3,000		$0		($3,000.00)		-100.00%				$   - 0				$   - 0		$   (3,000.00)

		11-062		Tree Growth		$25,000		$30,000		$5,000.00		20.00%				29,943.99		0.00		$   29,943.99		$   4,943.99

		11-063		Veterans Reimbursement		$4,522		$4,500		($22.00)		-0.49%				$   4,800.00		$   - 0		$   4,800.00		$   278.00

		11-067		Animal Waste Facility		$900		$0		($900.00)		100.00%				$   - 0				$   - 0		$   (900.00)

		TOTAL		Miscellaneous Revenue		$3,031,247		$3,417,650		$243,382.00		ERROR:#DIV/0!		$0.00		$3,092,053.86		$0.00		$3,092,053.86		-$1,063,184.14



		TRANSFERS FROM:

				Henry Pennell Municipal Complex Fund		$1,000

Cathy Markavich: Cathy Markavich:
End of Summer Fest		$0		($1,000.00)		100.00%

				Recreation Enterprise Fund		$30,000		$0

		TOTAL		Revenue to General Fund from Transfer		$31,000		$0		($1,000.00)		100.00%



				TOTAL PROPOSED GENERAL FUND REVENUE		$4,216,740		$3,417,650		$242,382.00		-18.95%



		TRANSFERS FROM:

				Unassigned Fund Balance		$835,000		$1,500,000		$665,000.00		79.64%

				Village TIF Transfer		$50,000		$0		($50,000.00)		-100.00%

				Route 100 TIF Transfer		$995,000		$0		($995,000.00)		-100.00%

				TOTAL PROPOSED CAPITAL RESERVE FUND REVENUE		$1,880,000		$1,500,000		-$380,000.00		-20.21%

				Total FY23 Revenue		$6,096,740

				TOTAL PROPOSED FY 2024 TOWN REVENUE				$4,917,650		-$137,618.00		-19.34%

				OTHER REVENUE

		11-060		State Revenue Sharing		$1,123,991		$980,970
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Bond Payment Schedule

		Bond Payment Schedule																										4/13/23 17:14



				Maturity		FY		FY		FY		FY		FY		FY		FY		FY		FY		FY

		Debt Service Description		Date		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032

		Pennell Bond		4/15/30		156,300.00		151,800.00		147,000.00		142,200.00		137,400.00		132,600.00		127,700.00		122,800.00

		Public Works/Transfer Station Bond		4/15/30		208,400.00		202,400.00		196,000.00		189,600.00		183,200.00		176,800.00		170,150.00		163,750.00

		Bridges/Roads Bond		1/15/24		171,685.00		80,485.00

		Library Expansion Bond		1/15/24		176,415.00		82,715.00

		Equipment Bond		10/15/39		487,225.00		472,825.00		458,425.00		444,025.00		429,625.00		415,225.00		400,825.00		141,906.00		133,547.00		130,266.00

		Village Gateway Property Bond		7/16/26		106,236.62		106,236.62		106,236.62		106,236.62		106,236.61

		Excavator		8/23/24		54,021.91		54,021.91		54,021.91

		Possible FY24 Bond Pennell/Manual Arts		7/15/28				196,630.59		196,630.59		196,630.59		196,630.59		196,630.59

		TOTAL DEBT SERVICE				1,306,261.62		1,347,114.12		1,158,314.12		1,078,692.21		1,053,092.20		921,255.59		698,675.00		428,456.00		133,547.00		130,266.00



		TIF

		Gray Water District 2003C		119,160.10		Paid 10/27/2022		Due 11/01/2022				FY2023 Debt Service Payment

				Last Payment								Obligation		Amount		Due		Paid

												Village Gateway		$   106,236.62		7/16/22		7/11/22



						5,407,686.00						Equipment Bond		$   427,212.50		10/15/22		10/11/22

														$   60,012.50		4/15/23		3/29/23

								10231341

								-3958889				Public Works/Pennell		$   318,400.00		10/15/22		10/11/22

								11,367,204.00						35,250.00		4/15/23

								780,000.00

								18,419,656.00				Library/Roads		344,900.00		7/15/21		7/7/22

								4,604,914.00						3,200.00		1/15/23		1/15/23



						802,772.00



		Items to be Bonded for FY24

		Manual Arts Conversion		$   180,000.00

		Manual Arts- Heat Pumps		$   15,000.00

		Manual Arts Intrusion/Access Control		$   25,000.00

		Manual Arts Fire Alarm		$   13,000.00

		Pennell Complex Septic & Associated		$   600,000.00

				$   833,000.00
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FY24 CIP

		TOWN OF GRAY

		FY 2024

		CAPITAL PROJECTS PROPOSED BREAKDOWN



				Project		Amount Initial				Amount Manager				Amount Council

		Road Resurfacing

				Undefined-refer to the Street Schedule		$   600,000.00				$   660,000.00				$   660,000.00

				Road reclamation/reconstruction		$   50,000.00				$   50,000.00				$   50,000.00

				New Fuel Pump Station		$   42,000.00				$   42,000.00		Moved To ARPA		$   - 0

				TOTAL Road Resurfacing		$   692,000.00				$   752,000.00				$   710,000.00

		Bridge Repair & Replacement

				Totten Road Crossing Design		$   50,000.00				$   50,000.00				$   50,000.00

				McConkey Road Crossing Repairs		$   71,000.00				$   71,000.00				$   71,000.00

				TOTAL Bridge Repair & Replacement		$   121,000.00				$   121,000.00				$   121,000.00



		Fire & Public Safety

				Radios		$   8,500.00				$   8,500.00		Moved to ARPA		$   - 0

				TOTAL Fire & Public Safety		$   8,500.00				$   8,500.00				$   - 0

		Public Works, Town Vehicles & Equipment

				Building & Grounds Zero Turn Mower		$   29,000.00				$   29,000.00				$   29,000.00

				SRO Vehicle		$   25,000.00				$   34,000.00				$   34,000.00

				Building & Grounds Truck		$   36,000.00				$   36,000.00				$   42,000.00

				CEO/Planning/Assessing Vehicle		$   50,000.00				$   50,000.00				$   43,000.00

				TOTAL Public Works, Town Vehicles & Equipment		$   140,000.00				$   149,000.00				$   148,000.00

		Sidewalks

				Rt. 26 Sidewalk/Crosswalk		$   20,000.00				$   20,000.00				$   - 0

				TOTAL Sidewalks		$   20,000.00				$   20,000.00				$   - 0



		Technology

				Desktop Computer Replacement(8)		$   10,000.00				$   10,000.00				$   10,000.00

				Server Replacements(3)		$   70,100.00				$   70,100.00				$   70,100.00

				Cradlepoint Router		$   5,000.00				$   5,000.00				$   5,000.00

				Laptop Computer Replacement(4)		$   6,000.00				$   6,000.00				$   6,000.00

				IT Security Audit		$   41,000.00				$   41,000.00				$   41,000.00

				Library Video Conferencing		$   3,500.00				$   - 0				$   - 0

				Time Clock Plus Module - Trio Software		$   30,542.00				$   30,542.00				$   30,542.00

				TOTAL Technology		$   166,142.00				$   162,642.00				$   162,642.00



		Public Buildings

		Building Maintenance

				Pennell Complex Septic & Associated		$   400,000.00				$   400,000.00		Bond

				Pennell Media/IT Room Closet		$   10,000.00				$   10,000.00				$   10,000.00

				Pennell Staff Door Replacement		$   6,500.00				$   6,500.00				$   6,500.00

				Central Station Door Replacement		$   12,000.00				$   12,000.00				$   12,000.00

				Public Works Stack Replacement		$   10,000.00				$   10,000.00				$   10,000.00

				PW/PS Overhead Door Repairs		$   15,000.00				$   15,000.00				$   15,000.00

				Library Unfinished Area Build Out		$   100,000.00				$   - 0				$   - 0

				Library Building Repairs		$   10,000.00				$   10,000.00				$   10,000.00

				Gray Historical Fire Escape		$   20,000.00				$   20,000.00		Moved to ARPA		$   - 0

				Manual Arts Conversion		$   180,000.00		$   763,500.00		$   180,000.00		Bond				$   63,500.00

		HVAC										$   663,500.00

				Manual Arts- Heat Pumps		$   15,000.00				$   15,000.00		Bond

				Pennell HVAC Repairs		$   10,000.00		$   25,000.00		$   10,000.00		$   25,000.00		$   10,000.00		$   10,000.00

		Safety

				Gray Historical Fire Alarm Panel		$   25,000.00				$   25,000.00		Moved to ARPA		$   - 0

				Newbegin/Library Access Control Change		$   26,500.00				$   26,500.00		Moved to ARPA		$   - 0

				Manual Arts Fire Alarm		$   13,000.00				$   13,000.00		Bond

				Manual Arts Intrusion/Access Control		$   25,000.00				$   25,000.00		Bond

				MSW Drain Line & Alarm		$   5,000.00				$   5,000.00		Moved to ARPA		$   - 0

				Library Additional Access Control Doors		$   6,000.00				$   6,000.00		Moved to ARPA		$   - 0

				Newbegin Additional Access Control Doors		$   6,000.00		$   106,500.00		$   6,000.00		Moved to ARPA		$   - 0		$   - 0

		Gounds Maintenance										$   106,500.00

				Transfer Station Drainage		$   15,000.00				$   15,000.00		Moved to ARPA		$   - 0

				Welcome To Gray Sign-Turnpike Reskin		$   10,000.00				$   10,000.00				$   - 0

				Public Services LED Sign		$   22,000.00		$   47,000.00		$   22,000.00		$   47,000.00		$   16,000.00		$   16,000.00

		Equipment

				Skid Lift		$   20,600.00				$   20,600.00				$   20,600.00

				Trailer		$   8,500.00		$   29,100.00		$   8,500.00		$   29,100.00		$   8,500.00		$   29,100.00

		Recreation Facilities

				GNGLL Baseball Field(Funding From TIF)		$   - 0				$   - 0				$   - 0

				Libby Hill/VALT Winter Path Machine		$   6,000.00		$   6,000.00		$   6,000.00		$   6,000.00		$   6,000.00		$   6,000.00

		Reserve

				Reserve Account		$   15,000.00				$   15,000.00				$   10,000.00

				TOTAL Public Buildings		$   992,100.00				$   892,100.00				$   134,600.00

		Debt Service

				General Obligation Bond-Bridges/Road (FY 2015-FY 2024)		$   80,485.00				$   80,485.00				$   80,485.00

				General Obligation Bond-Library (FY 2015-FY 2024)		$   82,715.00				$   82,715.00				$   82,715.00

				General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030)		$   202,400.00				$   202,400.00				$   202,400.00

				General Obligation Bond-Pennell (FY 2010-FY 2030)		$   151,800.00				$   151,800.00				$   151,800.00

				General Obligation Bond-Town Wide (FY 2019-2039)		$   472,825.00				$   472,825.00				$   472,825.00

				Village Gateway Property Bond		$   106,236.62				$   106,236.62				$   106,236.62

				Excavator Payment(FY 2023-FY2025)		$   54,021.91				$   54,021.91				$   54,021.91

				Possible FY24 Bond Pennell/Manual Arts		$   - 0				$   - 0				$   196,630.59

				TOTAL Debt Service		$   1,150,483.53				$   1,150,483.53				$   1,347,114.12



		Land Acquisition

				Land Acquisition		$   50,000.00				$   50,000.00				$   50,000.00

				Total Land Acquisition		$   50,000.00				$   50,000.00				$   50,000.00



		Parks & Recreation

				Basketball Court Lights		$   2,500.00				$   2,500.00				$   - 0

				Skateboard Park		$   10,000.00				$   10,000.00				$   10,000.00

				TOTAL Parks & Recreation		$   12,500.00				$   12,500.00				$   10,000.00



		Library

				Meeting Room Chairs & Tables		$   20,000.00				$   10,000.00				$   10,000.00

				Public Computing Lab Table		$   8,000.00				$   8,000.00				$   8,000.00

				Total Library		$   28,000.00				$   18,000.00				$   18,000.00



		Professional Services

				Village Utilities-explore feasibility & cost estimates (Village TIF)		$   20,000.00				$   20,000.00				$   20,000.00

				Annual Water Sampling:Presumpscot Regional Land Trust		$   5,000.00				$   5,000.00				$   10,000.00

				Revaluation (Sinking Fund Year 3 of 6)		$   50,000.00				$   50,000.00				$   50,000.00

				Comp Plan Implementation		$   30,000.00				$   30,000.00				$   30,000.00

				Village Planning & Design(Village TIF Funded)		$   - 0				$   - 0				$   150,000.00

				Village Engineering(Village TIF Funded)		$   - 0				$   - 0				$   100,000.00

				Village Stromwater/Wastewater Feasibility(Village TIF Funded		$   25,000.00				$   25,000.00				$   25,000.00

				Total  Professional Services		$   130,000.00				$   130,000.00				$   90,000.00

		TOTAL CAPITAL PROJECTS REQUEST FY 2024				$   3,510,725.53				$   3,466,225.53				$   2,791,356.12



		TIF Funding				FY24 Appropriation

		GNGLL Baseball Field(Funding From TIF)



		These Amounts are excluded from the capital total



		Village TIF #3

		$   399,285.00		Starting FY24 Balance

		$   123,856.00		FY24 Revenue from Taxes

		$   (100,000.00)		Village TIF Engineering

		$   (150,000.00)		Village TIF Planning and Design

		$   (160,000.00)		Douglas Field

		$   (20,000.00)		Village Utilities

		$   (25,000.00)		Village Stormwater/Wastewater Feasibility

		$   68,141.00		Balance		$   455,000.00



		Northbrook #1

		$   532,815.82		Starting FY24 Balance

		$   235,127.00		FY24 Revenue from Taxes

		$   (171,753.00)		Payment

		$   596,189.82		Balance		$   171,753.00



		South Gray TIF

		$   374,851.13		Starting FY24 Balance

		$   359,946.00		FY24 Revenue from Taxes

		$   734,797.13		Balance



&D&T Katharine Johnston	




FY23 CIP

		TOWN OF GRAY						4/13/23 17:14

		FY 2023

		CAPITAL PROJECTS BREAKDOWN



				Project		FY 2023		Expended 3/23/2023

		Road Resurfacing

				Totten Road		$   151,200.00		$   - 0		-

				Westwood Road		$   71,100.00		$   - 0		-

				Weymouth Road		$   225,000.00		$   - 0		-

				Seagull Drive		$   13,500.00		$   - 0		-

				Two Rod Road		$   13,950.00		$   - 0		-

				Spruce Drive		$   14,850.00		$   - 0		-

				Wanda Lane		$   10,800.00		$   - 0		-

				Chris Lane		$   11,250.00		$   - 0		-

				TOTAL Road Resurfacing		$   511,650.00		$   - 0

		Bridge Repair & Replacement

				TOTAL Bridge Repair & Replacement		$   - 0		$   - 0



		Fire & Public Safety

				Communication Tower		$   225,000.00		$   - 0

				Command Vehicle		$   50,000.00		$   44,348.82		$   5,651.18		Balance

				Knox Box Key Holder		$   13,210.00		$   13,633.00		$   (423.00)		Balance

				Body Armor Panels		$   11,000.00		$   10,296.00		$   704.00		Balance

				Thermal Imaging Camera-D		$   8,725.00		$   8,918.60		$   (193.60)		Balance

				Radios		$   5,000.00		$   4,941.60		$   58.40		Balance

				TOTAL Fire & Public Safety		$   312,935.00		$   82,138.02		$   5,796.98

		Public Works, Town Vehicles & Equipment

				20 yard roll off		$   8,000.00		$   8,150.00		$   (150.00)		Balance

				EV Charger		$   30,000.00		$   - 0		$   30,000.00		Balance

				TOTAL Public Works, Town Vehicles & Equipment		$   38,000.00		$   8,150.00		$   29,850.00

		Sidewalks

				TOTAL Sidewalks		$   - 0		$   - 0



		Technology

				Computers (Town-wide per schedule)		$   22,800.00		$   15,925.05		$   6,874.95		Balance

				TOTAL Technology		$   22,800.00		$   15,925.05		$   6,874.95

		Public Buildings

		Electrical		Newbegin Panel Replacement		$   20,000.00		$   19,894.88		$   105.12		Balance

				Transfer Station 3 Phase		$   18,000.00		$   - 0		$   18,000.00

				Village Station Electrical		$   13,500.00		$   6,727.80		$   6,772.20

				Library Generator		$   42,000.00		$   37,616.00		$   4,384.00

		Energy Efficiency		Lighting Upgrade Village Station		$   8,000.00		$   4,518.24		$   3,481.76

				Village Station Splits for Offices and Break Room		$   15,000.00		$   9,061.77		$   5,938.23

				Village Station HRV		$   5,000.00		$   - 0		$   5,000.00

		Safety		Gray Historical Society Stairway		$   5,000.00		$   - 0		$   5,000.00

				Handrails Miscellaneous Buildings		$   10,000.00		$   - 0		$   10,000.00

				Egress Lighting Throughout		$   5,500.00		$   - 0		$   5,500.00

				Public Safety Furnace Enclosure		$   10,000.00		$   244.28		$   9,755.72

				Pennell Access Control Additional Doors		$   17,000.00		$   - 0		$   17,000.00

		Building Maintenance		Newbegin Brick Replacement		$   9,000.00		$   - 0		$   9,000.00

				Newbegin Rood Maintenance		$   12,500.00		$   - 0		$   12,500.00

				Newbegin Lower Level Reconfiguration		$   25,000.00		$   11,779.23		$   13,220.77

				Pennell Brick Repair and Repointing		$   4,000.00		$   - 0		$   4,000.00

				Public Safety Brick Veneer Repair		$   5,000.00		$   - 0		$   5,000.00

				Transfer Station Bearing Wall Repair & Barriers		$   10,000.00		$   - 0		$   10,000.00

				Transfer Station New Overhang for Snow		$   22,500.00		$   840.00		$   21,660.00

				Transfer Station Swap Shop ADA Ramp		$   8,000.00		$   - 0		$   8,000.00

				Gray Historical Society Repointing		$   22,800.00		$   - 0		$   22,800.00

				Planning Office Conversion		$   35,000.00		$   29,674.75		$   5,325.25

				Village Station Conversion		$   45,000.00		$   23,716.52		$   21,283.48

				Central Station Reconfiguration Phase 1		$   15,000.00		$   5,836.75		$   9,163.25

				Pennell Second Floor Restrooms		$   56,000.00		$   - 0		$   56,000.00

				Pennell Complex Septic		$   50,000.00		$   42,720.89		$   7,279.11

		Grounds Maintenance		Transfer Station Drainage Engineering		$   7,000.00		$   - 0		$   7,000.00

				Pennell LED Sign Replacement		$   32,000.00		$   12,229.82		$   19,770.18

		Equipment		Leaf Vacuum for Dump Trailer		$   9,500.00		$   8,330.70		$   1,169.30

				20' Storage Container		$   5,500.00		$   4,588.00		$   912.00

				Grounds/Turf Equipment		$   6,750.00		$   3,850.00		$   2,900.00

		Reserve		Reserve Account		$   15,000.00		$   - 0		$   15,000.00

				TOTAL Public Buildings		$   564,550.00		$   221,629.63		$   342,920.37		Balance

		Debt Service

				General Obligation Bond-Bridges/Road (FY 2015-FY 2024)		$   171,685.00

				General Obligation Bond-Library (FY 2015-FY 2024)		$   176,415.00

				General Obligation Bond-PW/Transfer Station (FY 2010-FY 2030)		$   208,400.00

				General Obligation Bond-Pennell (FY 2010-FY 2030)		$   156,300.00

				General Obligation Bond-Town Wide (FY 2019-2039)		$   487,225.00

				Village Gateway Property Bond		$   106,236.62		$   106,236.62

				TOTAL Debt Service		$   1,306,261.62		$   106,236.62



		Land Acquisition

				Land Acquisition		$   50,000.00		-		$   50,000.00		Balance

				Total Land Acquisition		$   50,000.00		$   - 0		$   - 0



		Parks & Recreation

				Basketball Court Lights		$   2,500.00		-		$   2,500.00		Balance

				Skateboard Park		$   10,000.00		-		$   10,000.00		Balance

				Libby Hill Trail Maint/Grooming Machine		$   8,000.00		-		$   8,000.00		Balance

				TOTAL Parks & Recreation		$   20,500.00		$   - 0		$   20,500.00



		Professional Services

				Revaluation (Sinking Fund Year 1 of 6)		$   50,000.00				$   50,000.00		Balance

				Yellow Book Appraisals		$   40,000.00				$   40,000.00		Balance

				Pleasant River Watershed Restoration Project, Phase II		$   5,000.00		$   5,000.00		$   - 0		Balance

				Libby Hill Deed Research and Legal		$   7,000.00				$   7,000.00		Balance

				Village Planning (Funding from TIF)		$   35,000.00				$   35,000.00		Balance

				Libby Hill Road Engineering		$   50,000.00				$   50,000.00		Balance

				Total  Professional Services		$   187,000.00		$   5,000.00		$   182,000.00		Balance

		TOTAL CAPITAL PROJECTS REQUEST FY 2023				$   3,013,696.62				$   587,942.30









CIP Funding

				CIP Reserve Fund Projection 





										Projected Capital Reserve Fund Balance 6/30/2023 Audit:		- 0

										Estimated General Fund Balance Transer:		1,500,000.00

												- 0

										Estimated General Fund Balance Transer:

										Estimated FY24 Funding Commitment Total:		1,500,000.00



										FY 2024 CIP:		(1,494,242.00)

										FY24 Debt Service		(1,298,207.38)

												- 0

										Capital Reserve Fund Balance Available for FY 2024:		(2,792,449.38)

										Estimated Amount Needed to Raise from Taxation:		(1,292,449.38)



										Funding per Fiscal Year from the General Fund:		2,000,000.00





						Maturity		FY		FY		FY		FY		FY		FY		FY		FY		FY

				Debt Service Description		Date		2024		2025		2026		2027		2028		2029		2030		2031		2032

				Pennell Bond		4/15/30		151,800.00		147,000.00		142,200.00		137,400.00		132,600.00		127,700.00		122,800.00

				Public Works/Transfer Station Bond		4/15/30		202,400.00		196,000.00		189,600.00		183,200.00		176,800.00		170,150.00		163,750.00

				Bridges/Roads Bond		1/15/24		80,485.00

				Library Expansion Bond		1/15/24		82,715.00

				Hamilton Property Bond		7/16/26		106,236.62		106,236.62		106,236.62		106,236.62

				Equipment Bond		10/15/39		472,825.00		458,425.00		444,025.00		429,625.00		415,225.00		400,825.00		141,906.00		133,547.00		130,266.00

				Excavator		8/23/24		54,021.91		54,021.91

				Possible FY24 Bond Pennell/Manual Arts		7/15/28		196,630.59		196,630.59		196,630.59		196,630.59		196,630.59

				TOTAL DEBT SERVICE				1,347,114.12		1,158,314.12		1,078,692.21		1,053,092.21		921,255.59		698,675.00		428,456.00		133,547.00		130,266.00

				Percentage of Overall Budget - Debt Service				14%



								FY		FY		FY		FY		FY		FY		FY		FY		FY

								2024		2025		2026		2027		2028		2029		2030		2031		2032

				Road Resurfacing				710,000.00		500,000.00		500,000.00		500,000.00		500,000.00		550,000.00		500,000.00		500,000.00		500,000.00

				Bridge Repair and Replacement				121,000.00		75,000.00		75,000.00		75,000.00		- 0		- 0		- 0		- 0		- 0

				Fire and Public Safety				- 0		930,770.00		8,725.00		359,320.00		86,725.00		58,725.00		2,971,725.00		72,373.00		725,000.00

				PW & Town Vehicles & Equipment				148,000.00		82,236.00		274,318.00		123,248.00		429,000.00		491,568.00		481,318.00		215,000.00		391,183.00

				Sidewalks				- 0		206,400.00		34,650.00		- 0		- 0		15,000.00		- 0		- 0		- 0

				Technology				162,642.00		34,150.00		34,900.00		31,700.00		51,600.00		31,900.00		36,300.00		15,600.00		36,900.00

				Public Buildings				134,600.00		94,500.00		7,500.00		343,200.00		137,000.00		51,000.00		91,000.00		60,000.00		- 0

				Land Acquisition Fund				50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00

				Parks & Recreation				10,000.00		8,400.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Library				18,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Miscellaneous				90,000.00		50,000.00		50,000.00		50,000.00		50,000.00		- 0		- 0		- 0		- 0

				TOTAL REQUESTS				1,444,242.00		2,031,456.00		1,035,093.00		1,532,468.00		1,304,325.00		1,248,193.00		4,130,343.00		912,973.00		1,703,083.00

				Grand TOTAL Debt Service and Capital Improvement				2,791,356.12		3,189,770.12		2,113,785.21		2,585,560.21		2,225,580.59		1,946,868.00		4,558,799.00		1,046,520.00		1,833,349.00

				Percentage of Overall Budget - Capital Projects				15%

				Total Percentage of Overall Budget				29%

						FY22

								Removal of 1.5M

				Estimated Fund Balance: Unassigned		$   6,724,883.00		$   5,224,883.00

				Estimated Fund Balance: Non Spendable 		$   113,846.00		$   113,846.00

				Estimated Fund Balance: Committed		$   835,000.00		$   835,000.00



				Estimated Total June 2022 Fund Balance		$   7,673,729.00		$   6,173,729.00



&D&T Katharine Johnston
	




ARPA

		ARPA Fund Revenue and Expense		Appropriation		Disbursed Date		4/13/23 17:14		KJ

		Award Amount Received 		$   868,983.25				Current FY23 Balance		$   597,336.48

		FY22 Expenses		$   41,904.10				FY23 Total This Far		$   229,742.67

		FY23 Starting Balance		$   827,079.15				Anticipated Expense Total		$   596,702.00

								Balance		$   634.48

		Expense Description		Amount

		07/08/2022 Payroll		$   2,261.17

		7/22/2022 Payroll		$   435.03

		Gray Food Pantry		$   2,500.00		9/13/22

		Fire Truck-Eng 41 (Cummins)		$   46,175.74		11/10/22

		Gray Water District		$   50,000.00		2/23/23

		Enterprise Revenue Loss		$   30,000.00		JE

		Public Safety Command Vehicle		$   44,348.82		8/29/22

		Excavator 1st Payment		$   54,021.91		8/4/22



		Anticpated ARPA Expenses		Amount

		Radio Hardware-Tower		$   230,000.00

		Pennell Septic Down Payment		$   50,000.00

		Sebago Lakes Chamber Request		$   8,309.00

		Premium Pay Increases		$   28,393.00

		Radio Tower Additional		$   125,000.00

		Gray Historical Fire Alarm Panel		$   20,000.00

		Newbegin/Library Access Control Change		$   26,500.00

		MSW Drain Line & Alarm		$   5,000.00

		Library Additional Access Control Doors		$   6,000.00

		Newbegin Additional Access Control Doors		$   6,000.00

		Transfer Station Drainage		$   15,000.00

		GHS Fire Escape		$   20,000.00

		Public Safety Radios		$   8,500.00

		New Fuel Pump		$   42,000.00

		Reserve		$   6,000.00





Administration

		4/13/23 17:14								Town of Gray 

										Administration Budget FY24

										Expense

																																						Does not include Perform

		Account				Description 								FY23 Amount				Requested Amount						Positions								FY23 Salary Budgeted						Wage Adjustment Salary				Wage Adjustment with 2%

		01-10-01-100				Payroll		FTE(6)		$   452,117.44				$409,932				$   506,073						Town Manager								$   105,000.00		$   114,978.24				$   114,981.76				$   - 0		$   - 0

						Additional Assistant Clerk(FY24)				$   43,205.76														Finance Director								$   88,200.00		$   99,889.92				$   97,916.08				$   99,882.81		$   1,966.73

						Town Manager Salary Increase				$   7,750.00

		01-10-01-170				Overtime								$1,000				$1,100						Human Resources Director								$   60,000.00		$   74,655.36				$   73,197.55				$   74,659.10		$   1,461.55

																								Town Clerk								$   70,000.00		$   73,000.00				$   73,197.55

		01-10-01-201				FICA/Medicare								$33,703				$38,715						Deputy Clerk								$   45,192.00		$   46,388.16				$   45,463.77				$   46,380.30		$   916.53

						FICA 6.2%				$   31,376.54														Clerk								$   41,540.00		$   43,205.76				$   42,370.47				$   43,210.63		$   840.16

						Medicare 1.45%				$   7,338.06																						$   409,932.00		$   452,117.44				$   447,127.18						$   4,344.81



		01-10-01-203				Retirement		10%		$   12,766.00				$29,627				$36,366														$   42,185.44		Salary Adjustment

								7%		$   23,599.74																								Salary Adjustment 2%

		01-10-02-101				Member Dues								$1,345				$1,479

				MTCCA		4		*		$   30.00		$   120.00

				Maine Treasurers Association		1		*		$   30.00		$   30.00

				MTCMA		1		*		$   194.00		$   194.00

				BJ's Membership		1		*		$   25.00		$   25.00

				Notary Fees/Renewals		3		*		$   50.00		$   150.00

				ICMA Yearly Dues		1		*		$   750.00		$   750.00

				MTCMA Assistant to TM		1		*		$   100.00		$   100.00

				Welfare Director		1		*		$   30.00		$   30.00

				Misc. Costs								$   80.00





		01-10-02-102				MMA Dues								$10,367				$10,578

						Annual Dues





		01-10-02-103				GPCOG Dues								$15,711				$17,365

						Annual Renewal Amount



		01-10-02-150				Personnel Development								$14,700				$   8,000.00

						Staff Training				$   3,000.00

						Town Manager Training				$   4,500.00

						per contract

						USM Internship				$   500.00



		01-10-02-241				Tax Billing								$4,000				$6,500

				Hydrade Business Group		Printing and Mailing of Tax Bills						$   6,500.00





		01-10-02-242				Printing								$500				$500

						Annual Report Printing						$   500.00



		01-10-02-250				Postage								$8,000				$8,000

												$   8,000.00



		01-10-02-290				Advertising

						Ads for RFP's, Elections, Notices to Public								$2,500				$2,500

						Circulation to Gray Residents as Required						$   2,500.00



		01-10-02-390				Telephone								$6,588				$10,462

				TPX Communications		1177073		$   796.44		* 12 Months		$   9,557.28

				GoNetSpeed		32809		$   75.42		* 12 Months		$   905.04



		01-10-02-391				Cell Phone								$600				$600

						Town Manager Cell Phone Stipend

						$   50.00		*		12 Months		$   600.00



		01-10-02-393				Internet								$2,580				$4,520

				GoNetSpeed		497097		$   376.65		*12 Months		$   4,519.80

		New contract needed

		01-10-02-500				Mileage & Tolls Reimbursement								$1,000				$1,000

						Mileage & Tolls Reimbursement for training						$   1,000.00



		01-10-02-501				Electricity								$13,000				$20,000



		01-10-02-506				Water								$1,457				$1,800

				Gray Water District		54010220		$   80.00		* 12 Months		$   960.00

						90010220		$   70.00		* 12 Months		$   840.00



		01-10-02-600				Manager's Expense								$1,300				$1,600

						Professional Development						$   400.00

						DH Monthly Meeting Refreshments						$   700.00

						Annual Employee Training Day						$   500.00



		01-10-02-601				Vehicle Reimbursement

						Town Manager Vehicle Stipend								$3,000				$3,000

						$   250.00		*		12 Months		$   3,000.00



		01-10-02-700				Legal								$16,500				$   25,000.00

						Legal Fees For Town Attorney						$   30,000.00

												$   25,000.00

		01-10-02-701				Registry Fees								$7,500				$7,500

						Lien Recording and Discharges						$   7,500.00

						Billed to taxpater as lien costs and fees and

						recorded as misc revenue



		01-10-02-802				Heating Fuel								$17,175				$14,250

				$1.513 First Six Months		7500		* 		$   1.90		$   14,250.00

						Gallons				Per Gallon



		01-10-02-900				Contingency								$25,000				$30,000

						Town  Manager Contigency						$   30,000.00



		01-10-02-901				Emergency Management Contingency								$20,000				$10,000

						Town Manageer Contingency						$   10,000.00



		01-10-03-155				Contract Services: Professional Services								$1,000				$1,000

						Miscellaneaous Profession Services						$   1,000.00



		01-10-03-620				Contract Services: Trio Contract								$16,256				$20,000

						Trio Annual Contract						$   20,000.00



		01-10-03-702				Contract Services: Audit								$9,250				$15,000

						Annual Financial Audit per contract						$   15,000.00

						and Town Charter



		01-10-04-240				Supplies: Office Supplies								$5,000				$7,500

						Office Supplies						$   7,500.00



		01-10-04-260				Supplies: Office Equipment								$3,680				$4,160

				Postage Rental		$   180.00		Per Month  		12		$   2,160.00

						Small Equiment						$   2,000.00



		01-10-04-621				Supplies: Copiers/Copies								$7,540				$9,500

						Maintenance for Copiers Town Wide						$   9,500.00



												TOTAL		$689,811				$824,068





Human Resources

		4/13/23 17:14								Town of Gray 

										Human Resources Budget FY24

										Expense

																																						Does not include Perform

		Account		Description 										FY23 Amount				Requested Amount

		01-15-02-101		Member Dues										$   - 0				$   4,541

				SHRM Yearly Membership		1		*		$   259.00		$   259.00

				SHRM Certification Exam		1		*		$   450.00		$   450.00

				MTCMA Membership		1		*		$   40.00		$   40.00

				MLGHRA Membership		1		*		$   40.00		$   40.00

				Time Clock Plus-Trio Software-Annual Cost		1		*		$   3,752.00		$   3,752.00



		01-15-02-150		Personnel Development										$   - 0				$   17,750

				HR Director Training						$   1,000.00

				All Staff Training Day Expenses						$   1,500.00

				Employee Training						$   15,000.00

				Food & Beverage-Admin Trainings						$   250.00



		01-15-02-250		Postage										$   - 0				$   200

				Certified Mailings-COBRA/FMLA						$   200.00



		01-15-02-290		Advertising										$   - 0				$   1,200

				Facebook/Indeed Job Posting						$   1,200.00



		01-15-02-700		Legal										$   - 0				$   10,000

				Legal Fees For Town Attorney						$   10,000.00



		01-15-03-155		Professional Services/Misc										$   - 0				$   14,400

				Background Checks						$   200.00

				Recruitment related Travel						$   200.00

				Service Milestone Awards						$   5,000.00

				Employee Appreciation Gift						$   3,000.00

				Sunshine Committee-Sympathy/Retirement/Birthday						$   5,000.00

				Wellness Committee-Wellness Incentives						$   1,000.00



												TOTAL		$   - 0				$   48,091





Community Development

		4/13/23 17:14								Town of Gray 

										Community Development Budget FY24

										Expense

																										Positions								FY23 Salary Proposed						Wage Adjustment Salary				2 Wage Salary				difference

		Account				Description 								FY23 Amount				Requested Amount								Community Development Director								$   86,000.00		$   89,481.60				$   87,719.67				$   89,476.36				$   1,756.69

		01-20-01-100				Payroll		FTE(3)						$   201,184				$203,486								Town Planner								$   74,000.00		$   72,820.80				$   71,393.96				$   72,826.04				$   1,432.08

																										Internship								$   6,370.00		$   7,621.95				$   7,622.00				$   - 0

																										Administrative Assistant								$   41,184.00		$   41,184.00				$   41,184.00				$   - 0

		01-20-01-130				Per Diem								$   6,370				$6,500																$   207,554.00		$   211,108.35				$   207,919.63								$   3,188.77





		01-20-01-201				FICA/Medicare								$   16,933				$19,109																$   3,554.35

						FICA 6.20%				$   16,063.96

						Medicare 1.45%				$   3,044.80



		01-20-01-203				Retirement								$   13,791				$14,244

										$   14,244.05



		01-20-02-101				Member Dues								$   800				$800

				American Institute of Planners		1		*		$   525.00		$   525.00

				MBOIA		0		*		$   - 0		$   - 0

				Sebago Lake Chamber of		1		*		$   250.00		$   250.00

				Commerce		0		*		$   - 0		$   - 0

				APA		0		*		$   - 0		$   - 0

						0		*		$   - 0		$   - 0

				Misc. Costs								$   25.00



		01-20-02-150				Personnel Development								$   3,000				$4,000

						Staff Training				$   1,750.00

						Bi-Annual Planner cert				$   2,250.00



		01-20-02-200				Publications & Subscriptions								$   100				$100

						Zoning Practice APA						$   100.00





		01-20-02-250				Postage								$   300				$800

						Postage						$   800.00



		01-20-02-290				Advertising								$   1,000				$7,000

						Circulation to Gray Residents as Required						$   7,000.00





		01-20-02-390				Telephone								$   156				$180

				GoNetSpeed		32836		$   15.00		* 12 Months		$   180.00



		01-20-02-500				Mileage & Tolls Reimbursement								$   400				$400

						Mileage & Tolls Reimbursement for training						$   400.00



		01-20-02-598				Marketing Expenses								$   500				$500

						Assignments from Town Council						$   500.00

						Development of In House Publications



		01-20-02-700				Legal								$   4,200				$   12,500.00

						Legal Fees For Town Attorney						$   15,000.00

												$   12,500.00

		01-20-03-155				Contract Services: Professional Services								$   10,000				$10,000

						Open Space Plan						$   5,000.00

						Storm Water Standards						$   5,000.00



		01-20-03-157				Contract Services: Comp Plan Implementation								$   10,000				$0

				Moved To Capital		Implementation						$   30,000.00



		01-10-04-240				Supplies: Office Supplies								$   1,000				$1,000

						Office Supplies						$   1,000.00



		01-20-04-246				Supplies: Codification & Maps								$   500				$1,500

						Maps						$   1,500.00



		01-20-04-260				Supplies: Office Equipment								$   500				$1,600

						Miscellaneous Equipment						$   1,600.00



												TOTAL		$   270,734				$283,719





Community Services

		4/13/23 17:14								Town of Gray 

										Community Services Budget FY24

										Expense



		Account				Description 								FY23 Amount				FY24 Requested Amount

		09-80-10-700				Snowmobile Club								$2,000				$2,000



		09-80-10-701				American Legion								$650				$650



		09-80-10-702				Regional Transportation								$750				$750



		09-80-10-703				Opportunity Alliance								$2,000				$2,000



		09-80-10-704				Southern ME Agency on Aging								$2,850				$2,850



		09-80-10-705				MaineHealth Care at Home								$2,500				$2,500



		09-80-10-707				Day One								$400				$400



		09-80-10-708				Androscoggin Hospice of Maine								$100				$500



		09-80-10-709				Through These Doors								$250				$500



		09-80-10-710				Visiting Nurses Association								$1,000				$1,000



		09-80-10-711				American Red Cross								$250				$250



		09-80-10-712				DryMills								$0				$0



		09-80-10-713				Lake Water Quality								$15,000				$13,500

						Little Sebago Lake Association						$   13,000.00				$   10,000.00

						Crystal Lake Association						$   1,000.00				$   1,000.00

						Forest Lake Association						$   1,000.00				$   2,500.00



		09-80-10-714				LRSS Inc Health Access Program								$325				$325



		09-80-10-716				Gray Historical Society								$4,809				$6,000



		09-80-10-717				Caring Community								$1,000				$1,000



		09-80-10-718				GrayCommEndo								$0				$0



		09-80-10-719				MDOT								$0				$0



		09-80-10-720				BuildMaine								$0				$0



		09-80-10-721				Senior Tax Program								$30,000				$19,000



		09-80-10-723				Royal River								$0				$0



		09-80-10-724		New FY24		The LifeFlight Foundation								$0				$2,000



		09-80-10-725		New FY24		Northern Light Health								$0				$1,200



		09-80-10-726		New FY24		Sebago Lakes Regional Chamber of Commerce								$0				$1,000



		09-80-10-727		New FY24		Charles Barker Scholarship								$0				$1,600



















												TOTAL		$63,884				$59,025





Assessing

		4/13/23 17:14								Town of Gray 

										Assessing Budget FY24

										Expense

																																						Does not include Perform

		Account				Description 								FY23 Amount				Requested Amount						Positions								FY23 Salary Budgeted		FY23 Salary				Wage Adjustment Salary				2% Performm Salary				Difference

		01-30-01-100				Payroll		FTE(2)						$   116,210				$129,580						Assessor								$   75,700.00		$   85,887.36				$   84,198.66				$   85,886.61				$   1,687.95

																								Administrative Assistant								$   40,510.00		$   43,692.48				$   42,823.68				$   43,687.99				$   864.31

		01-30-01-201				FICA/Medicare								$   9,424				$9,913														$   116,210.00		$   129,579.84				$   127,022.34								$   2,552.26

						FICA 6.2%				$   8,033.95

						Medicare 1.45%				$   1,878.91																						$   13,369.84



		01-30-01-203				Retirement								$   6,973				$9,071

						7%* Salaries				$   9,070.59



		01-30-02-101				Member Dues								$   510				$625

				IAAO Dues		1		*		$   240.00		$   240.00

				Maine IAAO		1		*		$   30.00		$   30.00

				MAAO		2		*		$   40.00		$   80.00

				MTCMA		1		*		$   100.00		$   100.00

				Sebago Lake Rotary Club				Annual		$   175.00		$   175.00



		01-30-02-150				Personnel Development								$   3,407				$6,970

						MAAO Fall Conference						$   1,650.00

						Maine Chapter of IAAO Annual Meeting						$   40.00

						Property Tax Institure						$   600.00

						Misc Meetings						$   400.00

						MTCMA Managers Interchange						$   390.00

						Maine Property Tax School						$   2,100.00

						MTCMA Management Institute						$   590.00

						Misc Trainings						$   1,200.00



		01-30-02-250				Postage								$   200				$200

						Postage						$   200.00



		01-30-02-390				Telephone								$   156				$180

				GoNetSpeed		32836		$   15.00		* 12 Months		$   180.00



		01-30-02-500				Mileage & Tolls Reimbursement								$   500				$3,300

						Mileage & Tolls Reimbursement for training						$   3,300.00



		01-30-02-701				Resgistry Fees								$   1,500				$1,500

						Transfer Filings						$   1,500.00



		01-30-03-370				Contract Services: Computer Support								$   675				$675

						Marshall Swift						$   675.00



		01-30-03-640				Contract Services: Technical Support								$   4,000				$5,000

						GIS Mapping						$   4,500.00

						Public Parcel Viewer						$   500.00



		01-30-03-642				Contract Services: System Software								$   900				$700

						ArcGIS Basic Annual						$   700.00

						Deed Plotter Software						$   - 0



		01-30-04-240				Supplies: Office Supplies								$   825				$1,450

						Office Supplies						$   1,450.00



		01-30-04-245				Supplies: Tax Maps								$   300				$300

						Spatial Alternatives						$   300.00



		01-30-04-260				Supplies: Office Equiment								$   350				$500

						Office Equipment						$   500.00



												TOTAL		$   145,930				$169,963





Code Enforcement

		4/13/23 17:14								Town of Gray 

										Code Enforcement Budget FY24

										Expense

																										Positions								FY23 Salary Budgeted				FY23 Salary		Wage Adjustment Salary				2%Performance				Difference

		Account				Description 								FY23 Amount				Requested Amount								Code Enforcement Officer								$   74,000.00				$   74,898.72		$   73,437.06				$   74,907.33				$   1,470.27

		01-40-01-100				Payroll		FTE(2)		$   181,327.00				$181,327				$124,919								Code Enforcement Officer								$   61,500.00				$   63,984.96		$   62,725.10				$   63,985.33				$   1,260.23

		Office Manager Pay Increase																								Administrative Assistant								$   45,827.00				$   50,019.84		$   47,203.09				$   48,156.08				$   952.99

		01-40-01-120				Part-Time 								$0				$94,848																				$   188,903.52										$   3,683.49

						2 Part Time(24 hrs week @ $38.00)



		01-40-01-170				Overtime								$0				$1,000																$   181,327.00						$   187,048.74



		01-40-01-201				FICA/Medicare								$14,704				$19,999																$   7,576.52

						FICA 6.20%				$   16,812.14

						Medicare 1.45%				$   3,186.62



		01-40-01-203				Retirement								$10,880				$8,744

								7%		$   124,918.56



		01-40-02-101				Member Dues								$240				$375

				MBOI&A		1		*		$   105.00		$   105.00

						2		*		$   135.00		$   270.00



		01-40-02-150				Personnel Development								$1,000				$2,000

						Prof Education Workshops for CEO				$   300.00

						MBOIA Spring Conf.				$   1,300.00

						Health Officer Courses				$   400.00



		01-40-02-200				Publications & Subscriptions								$750				$1,500

						Code Books/Manuals						$   1,500.00





		01-40-02-250				Postage								$125				$125

						Postage						$   125.00



		01-40-02-390				Telephone								$156				$180

				GoNetSpeed		32836		$   15.00		* 12 Months		$   180.00



		01-40-02-391				Cell Phone

						Amount				Months				$2,581				$3,512

				Cell Phone(FT)		44.32		*		12		$   531.84

				Cell Phone(2) PT		90		*		12		$   1,080.00

				Ipads(3)		125		*		12		$   1,500.00

						Purchase of New Cell Phone						$   400.00



		01-40-02-500				Mileage & Tolls Reimbursement								$100				$   3,000.00

						Mileage & Tolls Reimbursement for training						$   4,000.00

												$   3,000.00

		01-40-02-502				Vehicle Maintenance								$1,000				$1,000

						Oil Changes & Tires						$   1,000.00



		01-40-02-515				Vehicle Gas/Diesel								$1,400				$1,750

		Contract Expires		FY23 $4.25 Diesel		500		*		$   3.50		$   1,750.00

		6/30/23		FY23 $3.19 gas		Gals Gas				per Gallon



		01-40-02-700				Legal								$6,500				$   10,000.00

						Legal Fees For Town Attorney						$   12,000.00

												$   10,000.00



		01-40-03-155				Contract Services: Professional Services								$10,332				$10,332

						MyGov Software Annual Fee						$   10,332.00



		01-40-04-222				Supplies: Uniforms								$500				$750

						Safety Shoes 						$   750.00

						3		* 		$   250.00

						Employees				Amount 



		01-40-04-240				Supplies: Office Supplies								$600				$600

						Office Supplies						$   600.00



		01-40-04-621				Supplies: Copiers/Copies								$1,700				$1,700

						Copiers/Copies						$   1,700.00



												TOTAL		$233,895				$286,333





General Assistance

		4/13/23 17:14												Town of Gray 

														General Assistance Budget FY24

														Expense



		Account				Description 								FY23 Amount				FY24 Amount

		01-60-01-130				Per Diem Personnel								$5,200				$10,400

						2 Hours Per week at $50.00 per hour



		01-60-01-201				FICA/Medicare								$398				$796

						FICA 6.2%

						Medicare 1.45%



		01-60-02-150				Personnel Development								$200				$400

						MWDA Conference						$   400.00



		01-60-02-500				Mileage & Tolls								$50				$200

						For Trainings						$   200.00



		01-60-02-801				Food/Household Personal Supply								$250				$250

						Funds for Authorized Purchaes at 						$   250.00

						the local Grocery Store when the

						food pantry is not able to be 

						utilized



		01-60-02-802				Heating Fuel								$2,000				$2,000

						Heating Fuel						$   2,000.00



		01-60-02-803				Rentals								$40,000				$40,000

						Rentals						$   40,000.00



		01-60-02-804				Utilities								$1,000				$1,000

						Utilities						$   1,000.00



		01-60-02-805				Burial								$1,000				$1,000

						Burial						$   1,000.00



		01-60-02-806				Medical Reimbursement								$1,000				$1,000

						Prescriptions						$   1,000.00



		01-60-03-155				Contract Services: Profession Services								$2,592				$840

				United Language Group		$   70.00		*		12		$   840.00

										Months



		01-60-03-370				Contract Services: Computer Support								$1,500				$1,500

				VJB Services LLC		Annual Contract						$   1,500.00



		01-60-04-240				Office Supplies								$100				$100

						Office Supplies						$   100.00



												TOTAL		$55,290				$59,486





Communications

		4/13/23 17:14								Town of Gray 

										Communication Budget FY24

										Expense

																																						Does not include Perform

		Account				Description 								FY23 Amount				Requested Amount						Positions								FY23 Salary Budgeted		FY23				Wage Adjustment Salary				2% Perform		Difference

		01-65-01-100				Payroll		FTE(2)						$128,700				$137,854						Digital Media Coordinator								$   55,000.00		$   61,195.68				$   59,999.35				$   61,197.55		$   1,198.20

																								IT Systems Administrator								$   73,700.00		$   76,658.40				$   75,155.56				$   76,664.02		$   1,508.46

		01-65-01-120				Part-Time Personnel								$0				$3,000														$   - 0						$   - 0						$   2,706.66

						FOAA Administration																										$   - 0



		01-65-01-130				PerDiem Personnel								$0				$9,600

						Summer Intern				$   6,000.00																						$   - 0

						Broadcaster				$   3,600.00																						$   - 0						$   - 0

																																$   128,700.00		$   137,854.08

		01-65-01-201				FICA/Medicare								$10,436				$11,280																				$   - 0

						FICA 6.2%				$   9,142.15																						$   9,154.08		Salary Adjustment				$   - 0

						Medicare 1.45%				$   2,138.08																												$   135,154.91



		01-65-01-203				Retirement								$7,722				$9,650

						7%		$   137,854.08



		01-65-02-101				Member Dues								$150				$150

												$   150.00



		01-65-02-150				Personnel Development								$450				$1,000

						Staff Training				$   1,000.00



		01-65-02-390				Telephone								$1,440				$2,040

				GoNetSpeed		1344133		$   50.00		* 12 Months		$   600.00

				GoNetSpeed		497097		$   120.00		* 12 Months		$   1,440.00



		01-65-02-700				Legal Services								$0				$1,000

						Bradley Werner-GPCOG



		01-65-02-900				Contingency Fund								$0				$8,000



		01-65-03-370				Contract Services: Computer Support								$33,680				$33,720

				MS Office		$   2,280.00		*		12		$   27,360.00

				Adobe-Monthly Subs		$   75.00		*		12		$   900.00

				FingerCheck		$   455.00		*		12		$   5,460.00



		01-65-03-630				Contract Services: Site Host Fees								$9,493				$9,493

						Granicus Peak Agenda-Town Meeting



		01-65-03-635				Contract Services: Webmaster Fees								$9,816				$9,180

				Civic Plus		Website Hosting						$   4,482.00

						Town Hall Server Back-up						$   3,700.00

						Misc Hosting Fees						$   182.00

						Adobe License(x4)						$   816.00





		01-65-03-640				Contract Services: Technical Support								$27,153				$68,057

						Town Hall Server Warranty Renewal						$   3,400.00

						Desktop Back-up Software License						$   1,000.00

						Appriver Spam/AntiVirus						$   2,200.00

						Microsoft Professional Support						$   4,000.00

				TETMAS		Public Works Soft License						$   300.00

				ArcGIS		Development Software License						$   1,400.00

				Cybrarian		Library Server Software						$   650.00

				DeepFreeze		Library Back-up Software						$   289.00

				CableCast		GCTV Broadcast Reflection						$   1,500.00

				Screenweave		GCTV Software License						$   1,500.00

						ProTek Software License						$   1,500.00

						ManageEngine IT Service Management						$   5,500.00

						Public Safety Server Warranty						$   540.00

						Public Safety Domain Controller						$   1,800.00

		Carasoft		Virtual Town Hall $12k		Multi-Factor Authentication(100 users)						$   2,500.00

						Domain Controller						$   4,100.00

						Dato Back-up Upgrade						$   7,200.00

						Firewall-Library						$   1,500.00

						Firewall-GCTV						$   1,500.00

						Communications Promotional						$   100.00

						Fire Department Domain Upgrade						$   4,027.70

						Fire Department Firewall						$   1,500.00

						Town Office Firewall Device						$   1,500.00

						Helpdesk Manage Engine						$   1,100.00

						UPS Replacement Fire Department						$   3,800.00

						Technical Support 3 Year Firewall Warranty						$   12,000.00

						Software Support						$   1,650.00





		01-65-04-240				Supplies: Office Supplies								$500				$500

						Offic Supplies						$   500.00



		01-65-04-260				Supplies: Office Equipment								$16,473				$   34,300.00

						Misc Office Equipment						$   8,000.00

						Monitors						$   - 0

						Printer Replacement Cycle- 2 Printers						$   600.00

						ClickShare for Library						$   1,200.00

						Battery backup UPS - 8 Units						$   850.00

						Network Switch						$   2,800.00

						IT Cell Phone						$   1,200.00

						ID Maker Printer						$   850.00

						Scanning/Indexing Equipment						$   20,000.00



												TOTAL		$246,013				$338,824





Economic Development

		4/13/23 17:14										Town of Gray 

												Economic Development Budget FY24

												Expense

		Account				Description 						FY23 Amount				Requested Amount

		06-67-02-290				Advertising						$   280				$   850



		06-67-02-864				Special Events						$   850				$   1,475



		06-67-02-865				Town Projects						$   5,550				$   1,675





										TOTAL		$   6,680				$   4,000





Elections

		4/13/23 17:14												Town of Gray 

														Elections Budget FY24

														Expense

		Account				Description 								FY23 Amount				Requested Amount

		01-90-01-130				Per Diem Personnel								$   7,918.00				$   6,000.00





		01-90-01-201				FICA/Medicare								$   606.00				$   459.00

						FICA 6.2%				$   372.000

						Medicare 1.45%				$   87.00



		01-90-02-150				Personnel Development								$   1,500.00				$   1,500.00

						Bi-Annual Training						$   1,000.00

						Title 21A Training						$   500.00



		01-90-02-242				Printing								$   3,225.00				$   6,000.00

				Election Systems Software		Ballot Printing						$   5,000.00

						March 2024 Presidential Prim Election



		01-90-03-155				Contract Services: Profession Services								$   1,540.00				$   4,200.00

				Tabulator Rental		$   1,000.00		*		3		$   3,000.00

				Tabulator Programming								$   1,200.00



		01-90-04-240				Office Supplies								$   1,500.00				$   2,000.00

						Office Supplies						$   1,500.00



												TOTAL		$   16,289.00				$   20,159.00





Law Enforcement

		4/13/23 17:14												Town of Gray 

														Law Enforcement Budget FY24

														Expense

		Account				Description 								FY23 Amount				Requested Amount

		08-71-02-391				Cell Phone								$   - 0				$   - 0



		08-71-02-515				Vehicle Gas/Diesel								$   9,900.00				$   22,050.00

		Contract Expires		FY23 $4.25 Diesel		6,300		*		$   3.50

		6/30/23		FY23 $3.19 gas		Gallons



		08-71-03-841				Country Sheriff								$   264,691.00				$   303,141.00

						County				$   224,141.00

						SRO				$   79,000.00

												TOTAL		$   274,591.00				$   325,191.00





Library

		4/13/23 17:14								Town of Gray 

										Library Budget FY24

										Expense

																																						Does not include Perform

		Account				Description 								FY23 Amount				Requested Amount						Positions								FY23 Salary Budgeted		FY23				Wage Adjustment Salary				2% Permformance				Difference

		03-20-01-100				Payroll		FTE(4)						$213,431				$238,306						Library Director								$   66,500.00		$   84,510.40				$   75,827.55				$   77,353.54				$   1,525.99

																								Assistant Library Directpr								$   54,080.00		$   56,867.20				$   55,733.92				$   56,858.88				$   1,124.96

		03-20-01-120				Part-Time Personnel								$47,320				$50,123						Children's Librarian								$   47,798.00		$   47,840.00				$   49,953.86				$   - 0

																								Head of Circulation								$   45,053.00		$   49,088.00				$   49,000.00				$   - 0

		03-20-01-130				Per Diem Personnel								$5,400				$0						Part-Time								$   22,750.00		$   25,061.40				$   25,061.40				$   - 0

																								Part-Time								$   24,570.00		$   25,061.40				$   25,061.40				$   - 0

																																$   260,751.00		$   288,428.40				$   280,638.13								$   2,650.95

		03-20-01-201				FICA/Medicare								$21,499				$22,065

						FICA 6.2%				$   17,882.56																						$   27,677.40		Salary Adjustment

						Medicare 1.45%				$   4,182.21



		03-20-01-203				Retirement								$14,888				$16,681

						7%		* 		$   238,305.60



		03-20-02-101				Member Dues								$175				$175

				Group Membership covering all staff to Maine Library Association								$   175.00



		03-20-02-150				Personnel Development								$650				$1,500

						Maine Library Assot. Conf				$   108.00

						Children's Library Conf.				$   542.00

						Misc Training				$   850.00



		03-20-02-250				Postage								$500				$500

						Notices, out of state items						$   500.00



		03-20-02-390				Telephone								$4,500				$4,620

				TPX Communications		1195912		$   250.00		* 12 Months		$   3,000.00

				GoNetSpeed		33383		$   135.00		* 12 Months		$   1,620.00



		03-20-02-394				Maine InfoNet

						Annual Membership								$6,750				$8,366

				Minerva		$   5,616.00		*		1		$   5,616.00

				Maine State Library		Annual Membership						$   2,050.00

				Main Infonet		Annual Membership: Downloads						$   700.00



		03-20-02-500				Mileage & Tolls Reimbursement								$500				$500

						Mileage & Tolls Reimbursement for training						$   500.00



		03-20-02-501				Electricity								$9,000				$4,500



		03-20-02-506				Water								$1,457				$1,560

				Gray Water District		90090050		$   60.00		* 12 Months		$   720.00

						54090050		$   70.00		* 12 Months		$   840.00



		03-20-02-802				Heating Fuel								$4,695				$5,220

				First Six months FY24 $1.513		2900		@		$   1.80		$   5,220.00



		03-20-03-370				Contract Services: Computer Services								$0				$0

						N/A						$   - 0



		03-20-04-240				Supplies: Office Supplies								$4,600				$4,600

						Office Supplies						$   4,600.00



		03-20-04-260				Supplies: Office Equipment								$2,000				$3,000

						Misc Office Equipment						$   3,000.00



		03-20-04-281				Supplies: Books								$32,000				$33,000

						Books						$   33,000.00



		03-20-04-282				Supplies: Periodicals								$2,000				$2,000

						Over 50 Periodical Subsciptions						$   2,000.00



		03-20-04-285				Supplies: Books Lost								$150				$150

						Covers Replacement costs of non-returned books						$   150.00



		03-20-04-286				Supplies: Audio/Visual Materials								$11,000				$12,000

						Audio/Visual						$   12,000.00



		03-20-04-621				Supplies: Copiers/Copies								$1,550				$1,550

						BEU Annual Contract						$   845.87

						Misc Copies						$   704.13



												TOTAL		$384,065				$410,416





Open Space

		4/13/23 17:14												Town of Gray 

														Open Space Budget FY24

														Expense



		Account				Description 								FY23 Amount				Requested Amount

		06-68-02-598				Marketing Expenses								$   1,000.00				$   1,000.00



		06-68-04-245				Tax Maps								$   500.00				$   500.00





												TOTAL		$   1,500.00				$   1,500.00





Parks & Rec

		4/13/23 17:14						Town of Gray 

								Parks & Recreation Budget FY24

								Expense

																																				Does not include Perform

		Account		Description 										FY23 Amount				Requested Amount																		Wage Adjustment Salary

		03-21-01-162		Wilkies Beach Attendent										$12,075				$12,075



		03-21-01-201		FICA/Medicare										$924				$924





		03-21-01-101		Membership/Dues										$1,610				$1,610

				MRPA						$   135.00

				NRPA						$   675.00

				Movie/Music Annual Licensing						$   800.00



		03-21-01-150		Personnel Development										$1,970				$3,254																		$   - 0

				Playground Workshop						$   86.00

				NRPA Online Classes						$   240.00

				ACA Conference						$   928.00

				MRPA Fall Workshop						$   80.00

				MRPA Spring Workshop						$   800.00

				NNE Conference						$   1,000.00

				SMART Meeting						$   120.00																										$   - 0



		03-21-02-250		Postage										$100				$100																		$   - 0





		03-21-02-262		Wilkies Beach										$0				$0

				Port-a-Potties						$   1,050.00

				Landscaping						$   250.00

				Misc						$   315.00

				Moved to Building & Grounds FY23



		03-21-02-263		Water Testing						$   - 0				$0				$0

				Moved to Building & Grounds FY23



		03-21-02-290		Advertising										$100				$100





		03-21-02-391		Cell Phone										$516				$516

				$   43.00		* 		12		$   516.00

								months



		03-21-02-500		Mileage & Tolls Reimbursement										$200				$200





		03-21-02-501		Electricity										$3,600				$19,200

				$   1,600.00		*		12		$   19,200.00

								months



		03-21-02-502		Vehicle Maintenance										$0				$0





		03-21-02-506		Water										$918				$816

				$   68.00		*		$   12.00		$   816.00



		03-21-02-515		Vehicle Gas/Diesel

														$0				$0

										$   - 0



		03-21-02-802		Heating Fuel										$8,015				$10,150

				5800		* 		$   1.75		$   10,150.00

				gallons				price per gallon



		03-21-02-864		Special Events										$3,000				$5,000

				Tree Lighting, Halloween, Movies in the Park, Easter



		03-21-04-220		Equipment										$0				$1,000

				Misc Equipment for Adult Fitness



		03-21-04-222		Uniforms										$400				$400

				4		*		75		$   300.00

				T-Shirts						$   100.00



		03-21-04-240		Office Supplies										$750				$1,750





		03-21-04-260		Office Equipment										$350				$1,500

				Misc Small Office Equipment						$   1,500.00





		03-21-04-621		Copiers/Copies										$1,500				$1,500



		03-21-09-312		Parks & Facilities										$4,261				$4,261

				Picnic Tables

				Benches



												TOTAL		$40,289				$64,356





General Insurance

		4/13/23 17:14										Town of Gray 

												General Insurance Budget FY24

												Expense



		Account						Description 										FY23 Amount						Requested Amount

		02-14-01-202						Pay & Benefits										$902,253						$963,493

								Health Insurance				$   950,693.00

								Employee Assistance Program				$   4,800.00

								Life Insurance				$   8,000.00



		02-14-01-789						Wage Adjustments										$215,000						$308,686

								Wage Adjustment				$   75,000.00

								COLA(6%)				$   223,686.00

								Performance/Wage adjustments				$   10,000.00



		02-14-02-680						General Insurance										$84,236						$94,695

								Property & Casuality



		02-14-02-681						Unemployment										$2,500						$2,500



		02-14-02-682						Workers Compensation										$97,698						$116,244



		02-14-02-683						Vacation Accrual										$35,000						$25,000



		02-14-02-684						Sick Accrual										$0						$25,000



																TOTAL		$1,336,687						$1,535,618

		Retirement Match												7.50%						6%

				Retirement at 12.8%-MainePers		Retirement at 7.5%		Retirement at Current						Additional for COLA Increase FY24						Additional for COLA Increase

		$   506,073.20		$64,777.37		$   40,830.298		$   36,365.74		Administration				$   2,449.82						$   2,181.94

		$   203,486.40		$26,046.26		$   15,261.48		$   14,244.05		Community Development				$   915.69						$   854.64

		$   129,579.84		$16,586.22		$   9,718.49		$   9,070.59		Assessing				$   583.11						$   544.24

		$   124,918.56		$15,989.58		$   9,368.89		$   8,744.30		Code				$   562.13						$   524.66

		$   137,854.08		$17,645.32		$   10,339.06		$   9,649.79		Communications				$   620.34						$   578.99

		$   238,305.60		$30,503.12		$   17,872.92		$   16,681.39		Library				$   1,072.38						$   1,000.88

		$   629,079.44		$80,522.17		$   47,180.96		$   80,522.17		Public Safety				$   2,830.86						$   4,831.33

		$   583,005.22		$74,624.67		$   43,725.39		$   44,590.37		Public Works				$   2,623.52						$   2,675.42

		$   260,603.20		$33,357.21		$   19,545.24		$   18,242.22		Transfer Station				$   1,172.71						$   1,094.53

		$   306,778.83		$39,267.69		$   23,008.41		$   21,474.52		Building & Grounds				$   1,380.50						$   1,288.47

		$   3,119,684.37		$399,319.60		$   236,851.136		$   259,585.13						$   14,211.07						$   15,575.11

		Numbers Exclude Market increases and Merit Increases

		7.50%				6.00%

		Total Cost				Total Cost		Difference

		$   251,062.204				$   275,160.24		$   (24,098.038)

		FY23 Insurance Costs Per Month per Plan		FY23 Insurance Costs Per Year per Plan

		$   784.42		$   9,413.04

		$   1,451.18		$   17,414.16

		$   1,568.84		$   18,826.08

		$   2,431.70		$   29,180.40

		Retirement

		Position		Salary		Town Portion 6%

		Light Equip. Operator		$   46,400.23		$   2,784.01

		Assistant Clerk		$   43,206.00		$   2,592.36





Public Safety

		4/13/23 17:14								Town of Gray 

										Public Safety Budget FY24

										Expense

																																						Does not include Perform

		Account				Description 								FY23 Amount				Requested Amount						Positions								FY23 Salary Budgeted		FY23				Wage Adjustment Salary				2% Performance		Difference

		04-41-01-100				Payroll		FTE(10)						$   582,056				$   629,079						Public Safety Chief								$   79,200.00		$   83,054.40		83054.4		$   81,658.20				$   83,060.64		$   1,402.44

						2 Additional Full-Time(42hrs @ 22.02)				$   48,092.00		*2												Assistant Fire Chief								$   60,000.00		$   62,899.20		62899.2		$   61,664.00				$   62,905.44		$   1,241.44



		04-41-01-130				Per Diem Personnel								$   178,554				$   250,000				Bewsey		Firefighter/Paramedic FT								$   50,854.00		$   48,069.84		$   52,722.00		$   48,069.84				$   - 0		-

						ACO Stipend/Personnel																Monahan		Firefighter/Paramedic FT								$   50,854.00		$   46,431.84		$   51,084.00		$   46,431.84				$   - 0		-

		04-41-01-150				Officers								$   1,000				$   2,000				Melcher		Firefighter/Paramedic FT								$   50,854.00		$   45,361.68		$   48,092.00		$   50,854.00						-

																						Vacant		Firefighter/Paramedic FT												$   46,431.84

																						Vacant		Firefighter/Paramedic FT		January						$   25,427.00		$   20,453.16		$   47,153.00		$   25,427.00						-

		04-41-01-164				Per Call								$   58,116				$   58,116				Vacant		Firefighter/Paramedic FT		January						$   25,427.00		$   20,453.16		$   47,153.00		$   25,427.00						-

																						Dunbar		Firefighter/EMT FT								$   47,888.00		$   45,361.68		$   48,092.00		$   45,361.68						-

		04-41-01-170				Overtime								$   25,000				$   50,000				Alviar		Firefighter/EMT FT								$   47,888.00		$   42,850.08		$   47,153.00		$   42,850.08						-

																						Cyr		Firefighter/EMT FT								$   47,888.00		$   42,850.08		$   47,153.00		$   43,723.68						-

		04-41-01-201				FICA/Medicare		$   61,206.12						$   67,348				$   61,206				Muzichuck		Firefighter/EMT FT		Should be Paramedic FY24						$   47,888.00		$   42,850.08		$   48,092.00		$   42,850.08						-

																								Per Diem EMT's								$   27,540.00		$   28,090.80				$   28,090.80				$   35,763.00		$   7,672.20

		04-41-01-203				Retirement		$   80,522.17						$   35,642				$   80,522														$   534,168.00		$   500,635.20		$   629,079.44		$   542,408.20						$   10,316.08



		04-41-02-025				Dry Hydrants								$   500				$   10,000						48091.68														$   552,724.28

																																		$   (33,532.80)

		04-41-02-101				Member Dues								$   14,159				$   19,514

				Iamresponding.com		0		*		$   800.00		$   - 0

				NFPA Codes		1		*		$   1,450.00		$   1,450.00

				Burn Permits		0		*		$   250.00		$   - 0

				NFPA		1		*		$   150.00		$   150.00

				NEFC		1		*		$   50.00		$   50.00

				MFC		1		*		$   175.00		$   175.00

				FDSAO		1		*		$   85.00		$   85.00

				Coastal-Mutual Aid		1		*		$   1,500.00		$   1,500.00

				Aladtec		1		*		$   2,346.00		$   2,346.00

				ERS		1		*		$   1,300.00		$   1,300.00

				ARC GIS		1		*		$   750.00		$   750.00

				Cardiac Monitor Service		1		*		$   2,635.00		$   2,635.00

				IAOFC-Elkanich		1		*		$   230.00		$   230.00

				Backdraft OpCo, LLC		1		*		$   1,748.00		$   1,748.00

				NA of EMS		1		*		$   95.00		$   95.00

				Misc						$   5,500.00		$   5,500.00

				First Responder Grants		1		*		$   1,500.00		$   1,500.00



		04-41-02-150				Personnel Development								$   15,000				$   15,000

						Chief Education				$   3,000.00

						On-Call Classes				$   2,000.00

						Classes				$   5,000.00

						Misc Training				$   5,000.00



		04-41-02-151				EMS License								$   310				$   310

						EMS License						$   220.00

						EMT Renewals						$   90.00



		04-41-02-152				Physicals/Innoculations								$   2,500				$   5,000

						Mandatory Physicals						$   5,000.00





		04-41-02-180				ALS Intercepts								$   1,200				$   1,200

						Advanced Life Support-Outside						$   1,200.00



		04-41-02-390				Telephone								$   4,980				$   6,408

				TPX Communications		497097		$   245.00		* 12 Months		$   2,940.00

				GoNetSpeed		33250		$   289.00		* 12 Months		$   3,468.00



		04-41-02-391				Cell Phone

						Verizon Wireless								$   5,820				$   11,460

						$   364.00		*		12 Months		$   4,368.00

				Monthly Charge		Ipads						$   3,328.67

						Rescue Mobile						$   3,763.72



		04-41-02-393				Internet								$   2,580				$   2,586

				TPX Communication		1195911		$   215.46		*12 Months		$   2,585.52



		04-41-02-401				Fire Relief/Onsite Support								$   350				$   -

						Food/Water for fire scenes



		04-41-02-402				Emergency Management Agency								$   500				$   2,000

						EOC Supplies



		04-41-02-405				Ladder Maintenance								$   5,800				$   5,800

						Annual Ground Testing				$   1,300.00

						Hose Testing				$   4,500.00



		04-41-02-500				Mileage & Tolls Reimbursement								$   3,000				$   3,000

						Mileage & Tolls Reimbursement for training						$   3,000.00



		04-41-02-502				Vehicle Maintenance								$   38,700				$   38,700

						Pump Testing				$   600.00

						SRO Uplifting & Lettering				$   3,500.00

						Vehicle Maint & Repair				$   34,600.00



		04-41-02-515				Vehicle Gas/ Diesel								$   27,720				$   34,000

		Contract Expires		FY23 $4.25 Diesel		Gallons		*		16 Vehicles

		6/30/23		FY23 $3.19 gas		Diesel		6000		*		$   4.50		$   27,000

						Gallons		2000		*		$   3.50		$   7,000

						Unleaded



		04-41-02-655				Rescue Billing								$   16,200				$   25,596

						$   2,133.00		* 		12

										Months



		04-41-02-740				Veterinary Fees								$   150				$   150



		04-41-02-741				Cremation								$   150				$   150



		04-41-02-742				Humane Shelter								$   11,099				$   12,400



		04-41-03-840				Contractual Services:County Dispatch								$   62,321				$   69,418

						Annual Amount Paid in Two Installments



		04-41-04-220				Equipment								$   1,500				$   2,500

						Equipment/Hazard Supplies



		04-41-04-222				Uniforms								$   12,500				$   14,500						34192.315

						20		*		$   500.00		$   10,000.00

						Employees

						Assistant Chief						$   750.00

						Call Members						$   1,000.00

						Misc						$   2,750.00



		04-41-04-240				Office Supplies								$   3,500				$   3,500

						Office & Cleaning Supplies						$   3,000.00

						ACO Supplies						$   500.00



		04-41-04-250				Postage								$   750				$   750



		04-41-04-260				Office Equipment								$   2,750				$   2,750

						Small Office Equip, Desks, Chairs etc



		04-41-04-380				Radio Repair								$   10,000				$   10,000

						Five New Radios a Year @ $1000 per radio						$   5,000.00

		IIA Fire Dept. Testing				Repairs & Maintenance						$   5,000.00



		04-41-04-406				Fire Prevention								$   2,000				$   2,000

						Fire Prevention Week				$   1,000.00

						EMS Week Programs				$   1,000.00



		04-41-04-407				Firefighting Equipment								$   39,520				$   39,520

						Green Insurance 				$   1,500.00

						Repairs/Replacements				$   38,020.00



		04-41-04-408				Training Supplies								$   4,000				$   4,000

						Certification & Training for Certifications						$   4,000.00



		04-41-04-421				EMT Supplies								$   19,425				$   25,000

						Stock for Ambulance/Meters/Response Bags/Medications 



		04-41-05-501				Electricity								$   8,500				$   15,300

						$   1,275.00		*		12		$   15,300.00

										Months



		04-41-05-506				Water								$   3,017				$   1,662

				Gray Water District		90051190		$   65.00		* 12 Months		$   780.00

						54051190		$   73.50		* 12 Months		$   882.00



		04-41-05-802				Heating Fuel								$   7,600				$   11,700

				Propane		6500		*		$   1.80

				First Six Months FY24 $1.513

		04-41-06-501		FY24: Building & Grounds		Village Station: Electricity								$   1,400				$   -

						Electricity						$   1,400.00



		04-41-06-506		FY24: Building & Grounds		Village Station: Water

						22770020-001								$   324				$   -

						$   27.00		*		12 Months		$   324.00



		04-41-06-805		FY24: Building & Grounds		Village Station: Heating Fuel								$   1,832				$   -

						1200		* 		$   1.80		$   2,160.00



		04-41-07-501				Dry Mills Station: Electricity								$   500				$   900

						$   75.00		*		12		$   900.00



		04-41-07-802				Dry Mills Station: Heating Fuel								$   2,290				$   2,160

						1200		* 		$   1.80		$   2,160.00

						Gallons				Per Gallon

												TOTAL		$   1,282,163				$   1,529,858





Utilities

		4/13/23 17:14												Town of Gray 

														Utilities Budget FY24

														Expense



		Account				Description 								FY23 Amount				Requested Amount

		04-43-02-850				Street Lights								$   20,000.00				$   20,000.00

						Light Rental



		04-43-02-851				Traffic Lights								$   2,500.00				$   2,500.00





		04-43-02-852				Traffic Light Maintenance								$   6,000.00				$   7,000.00





		04-43-02-860				Hydrants								$   224,064.00				$   254,364.00

						$   21,197.00		*		12		$   254,364.00



												TOTAL		$   252,564.00				$   283,864.00





Public Works

		4/13/23 17:14										Town of Gray 

												Public Works Budget FY24

												Expense

																																														Does not include Perform

		Account						Description 										FY23 Amount				Requested Amount								Positions				FY23 Salary Budgeted		FY23		WinterFY24		SummerFY24		Winter		Summer		Wage Adjustment Salary				2% Perfomance						Difference

		05-51-01-100				November-April		Winter Roads: Payroll		FTE(9)								$166,044				$214,543								Public Services Administrator				$   82,200.00		$   105,000.00		$   44,423.08		$   60,576.92		$   15,200.00		$   7,600.00		$   85,488.00				-

								Proposed New PW Equipment Operator				$   19,630.77																		Deputy Public Works Director				$   53,040.00		$   71,000.00		$   30,509.60		$   41,604.00		$   11,973.33		$   5,986.67		$   56,430.40				$   57,559.01						$   1,128.61

		05-51-01-140						Winter Roads: Seasonal										$20,000				$22,000						Carr		FT Mechanic				$   58,885.00		$   61,277.00						$   2,392.00				$   60,070.40				$   61,271.81						$   1,201.41

								1000 hours @ $20.00 an hour																				Gordon		Full Time				$   42,965.00		$   47,153.60		$   19,949.60		$   27,204.00		$   2,792.40		$   1,396.20		$   45,718.40				$   46,632.77						$   914.37

																												Hutchings		Full Time				$   44,554.00		$   47,153.60		$   19,949.60		$   27,204.00		$   1,733.07		$   866.53		$   45,718.40				$   46,632.77						$   914.37

		05-51-01-170						Winter Roads: Overtime										$37,960				$50,000						Morneau		Full Time				$   42,432.00		$   47,486.40		$   20,090.40		$   27,396.00		$   3,369.60		$   1,684.80		$   46,550.40				$   47,481.41						$   931.01

																												Powers		Full Time				$   42,432.00		$   47,153.60		$   19,949.60		$   27,204.00		$   3,147.73		$   1,573.87		$   46,238.40				$   47,163.17						$   924.77

		05-51-01-201						Winter Roads: FICA/Medicare										$18,199				$20,238						Vacant		Full Time				$   42,432.00		$   47,486.40		$   20,090.40		$   27,396.00		$   3,369.60		$   1,684.80		$   46,550.40				$   47,481.41						$   931.01

								FICA 6.2%				$   16,401.64																Prout Jr		Full Time				$   43,324.00		$   47,153.60		$   19,949.60		$   27,204.00		$   2,553.07		$   1,276.53		$   45,718.40				$   46,632.77						$   914.37

								Medicare 1.45%				$   3,835.87																		Administrative Assistant				$   11,138.00		$   11,590.80						$   452.80				$   11,362.00				$   11,589.24						$   227.24

																												New FY24		PW Equipment Operator				$   - 0		$   46,400.00		$   19,630.77		$   26,769.23		$   46,400.00

		05-51-01-203						Winter Roads: Retirement										$13,892				$18,518												$   463,402.00		$   532,455.00		$   194,911.88		$   307,185.58		$   46,983.60		$   22,069.40		$   489,845.20										$   8,087.16

														$   18,517.99

																																		$   69,053.00		Salary Adjustment

		05-51-02-391						Winter Roads: Cell Phone										$1,281				$1,580

								2 Phones						$   1,080.00														Winter		$   44,138.80

								$   90.00		* 		12																Summer		$   22,069.40

								On Call Stipend						$   500.00														Garage		$   2,844.80



		05-51-04-220						Winter Roads: Equipment										$13,000				$13,000

								Rentals for Snow Removal						$   13,000.00



		05-51-04-223						Winter Roads: Supplies										$750				$750

								Gloves, Mailboxes, Etc						$   750.00





		05-51-04-510						Winter Roads: Plowing Sanding Supplies										$15,000				$17,000

								Edges for Plows & Wings						$   17,000.00

								Repairs for Plows & Wings



		05-51-04-511						Winter Roads: Salt										$235,000				$273,000

		FY23 $235,000						3900		* 		$   70.00		$   273,000.00

								Tons				Price per ton



												0

		05-51-04-512						Winter Roads: Sand										$37,500				$37,500

								7500		*		$   5.00		$   37,500.00

								Yards				Per Yard



		05-51-04-513						Winter Roads: Culvert Supplies										$400				$400

								Thawing Culverts						$   400.00

								Service of Burner



		05-51-04-514						Winter Roads: Calcium Chloride										$6,500		Winter		$7,313		Winter

								4063		*		$   1.80		$   7,313.40						$565,526				$675,842

		05-52-01-100				May-October		Summer Roads: Payroll

								Summer Maintenance Staff						$   307,185.58				$229,300				$307,186





		05-52-01-170						Summer Roads: Overtime										$2,073				$4,000

								Overtime						$   4,000.00



		05-52-01-201						Summer Roads: FICA/Medicare										$18,859				$23,806

								FICA 6.2%						$   19,293.51

								Medicare 1.45%						$   4,512.19



		05-52-01-203						Summer Roads: Retirement										$15,156				$21,783

														$   21,782.99



		05-52-02-101						Summer Roads: Membership Dues										$400				$400

								Maine Better Transp. Annual Dues						$   75.00

								American Public Works Associt. Annual Dues						$   208.00

								Unknown						$   117.00



		05-52-02-150						Summer Roads: Personnel Development										$1,000				$2,000

								Safety Training Required for DOL						$   2,000.00





		05-52-02-152						Summer Roads: Physicals/Innoculations										$650				$650

								Drug Testing Required by Federal Transportation Act						$   650.00

								Testing for all CDL drivers						$   - 0



		05-52-02-380						Summer Roads: Radio Maintenance										$850				$850

								Repair and Maintance of 20 PW Radios						$   850.00

								Upgrades



		05-52-02-500						Summer Roads: Mileage & Tolls Reimb.										$50				$500

								Cost of Transpass						$   500.00



		05-52-02-603						Summer Roads: Gravel Crushing										$19,000				$19,200

								1600		*		$   12.00		$   19,200.00

								yrds crushed				cost per yard



		05-52-02-604						Summer Roads: Road Striping & Crosswalks										$90,300				$90,300

								Line Striping						$   75,300.00

								Strip the Transfer Station						$   15,000.00





		05-52-03-156						Summer Roads: Seasonal Labor										$16,000				$25,000

								Flaggers						$   25,000.00



		05-52-03-751						Summer Roads: Engineering Services										$25,000				$35,000

								Engineering Costs						$   35,000.00



		05-52-04-392						Summer Roads: Equipment Rental										$20,000				$6,500

								Rentals for Jobs						$   6,500.00



		05-52-04-513						Summer Roads: Culvert Supplies										$17,000				$20,000

								Emergency Repair Stock						$   15,000.00

								Annual Catch Basin Cleaning						$   5,000.00



		05-52-04-516						Summer Roads: Trees										$22,220				$20,000

								Shaker Road Trees						$   - 0

								Tree Removal						$   20,000.00



		05-52-04-517						Summer Roads: Street Repair										$30,000				$35,000

								Cold Patch to Pot Holes						$   35,000.00



		05-52-04-518						Summer Roads: Bridges & Guardrails										$7,200				$7,200

								Bridges & Guardrails						$   7,200.00



		05-52-04-521						Summer Roads: Signs										$6,000				$6,000

								Roadway Sign Replacement						$   6,000.00



		05-52-04-522						Summer Roads: Summer Hand Tools										$300		Summer		$300		Summer

								Small Hand Tools(shovels etc)						$   300.00						$521,358				$625,674



																												Snow Plow Contracts				Yearly amount FY23				FY24

																												MB Contracting		Expires 6/30/2023		$   70,467.00

		05-53-03-691						Additional Roadwork: Plowing Sanding Private Roads										$150,000				$177,500						Keith Osgood		Expires 6/30/2024		$   70,840.00				$   73,920.00

														$   177,500.00



		05-53-03-692						Additional Roadwork: Town of Windham										$2,503				$3,000

								Agreement with Windham						$   3,000.00						$152,503				$180,500







		05-54-01-100						Garage: Full Time Personnel(1)										$58,885				$61,277

														$   61,277.00



		05-54-01-120						Garage: Part-Time Personnel										$11,138				$11,591

														$   11,590.80



		05-54-01-170						Garage: Overtime										$600				$600

														$   600.00



		05-54-01-201						Garage: FICA/Medicare										$5,676				$5,357

								FICA 6.2%						$   4,341.43

								Medicare 1.45%						$   1,015.33



		05-54-01-203						Garage: Retirement										$3,569				$4,289

														$   4,289.39



		05-54-02-250						Garage: Postage						$   - 0				$0				$500



		05-54-02-390						Garage: Telephone										$1,572				$1,625

						GoNetSpeed #32667		$   38.17		*		12		$   458.04

								Price per month				Months

						TPX #1195913		$   97.22		*		12		$   1,166.64



		05-54-02-501						Garage: Electricity										$12,000				$15,000

														$   15,000.00



		05-54-02-506						Garage: Water										$1,457				$1,560

						54051230		$   70.00		*		12		$   840.00

						90051230		$   60.00		*		12		$   720.00



		05-54-02-515						Garage: Vehicle Gas/Diesel										$56,210				$46,500

		Contract Expires		FY23 $4.25 Diesel		Diesel		8000		*		$   4.50		$   36,000.00

		6/30/23		FY23 $3.19 gas		Gas		3000		*		$   3.50		$   10,500.00

								Gallons				Price



		05-54-02-602						Garage: Body Work										$7,500				$8,000

								Work that cannot be done in house						$   8,000.00



		05-54-02-661						Garage: Holding Tank Pumping										$2,720				$3,000

						System Pumping		6		*		$   500.00		$   3,000.00

								Pumps



		05-54-02-802						Garage: Heating Fuel										$16,030				$14,400

						Propane 1.97 Contract 03/23		8000		*		$   1.80		$   14,400.00

						First Six Months FY24 $1.513		Gallons				per gallon



		05-54-03-412						Garage: Equipment Inspections										$3,000				$2,930

								Crane Inspection		$   540.00				$   2,930.00

								Maine Air Power		$   720.00

								Lift Inspection		$   660.00

								Jack Stand Inspection		$   150.00

								Oil/Water Sep. Insp.		$   860.00



		05-54-04-222						Garage: Uniforms										$6,000				$6,000

								Uniform 						$   6,000.00



		05-54-04-226						Garage: Safety Shoes										$2,750				$2,750

								11		*		$   250.00		$   2,750.00

								Employees				per employee



		05-54-04-240						Garage: Office Supplies										$1,100				$1,100

								Supplies, Water, Equipment						$   1,100.00



		05-54-04-391						Garage: Equipment Repair										$3,000				$3,000

								Repair of tools in garage such as hydraulic jack repair						$   3,000.00



		05-54-04-392						Garage: Equipment Rental										$250				$250

								Rental of Equipment not owned by the Town						$   250.00



		05-54-04-523						Garage: Parts/Repairs										$70,000				$73,000

								Parts & Repairs						$   73,000.00



		05-54-04-524						Garage: Mechanic Supplies										$6,000				$6,000

								Welding Rods, Oxygen, acteylene, Etc						$   6,000.00



		05-54-04-525						Garage: Lubricants/Oil										$3,500				$3,500

								Petroleum Based Products						$   3,500.00						Garage				Garage

																				$272,957				$272,229

















																		$1,512,344





Transfer Station

		4/13/23 17:14								Town of Gray 

										Transfer Station Budget FY24

										Expense

																																										Does not include Perform

		Account				Description 												FY23 Amount				Requested Amount						Positions								FY23 Salary Budgeted		FY23				Wage Adjustment Salary				2% Perform		Differnce

		05-55-01-100				Payroll		FTE(5)										$218,240				$260,603				Cookson		Transfer Director(FT)								$   69,000.00		$   71,780.80				$   70,373.47				$   71,773.73		$   1,400.26

		Transfer Station Pay Increases																								Dadiego		Admin Asst. Direcor(FT)								$   41,600.00		$   49,920.00				$   45,765.33				$   46,675.20		$   909.87

		05-55-01-120				Part-Time Personnel												$43,680				$34,632				Hill		Full Time								$   36,400.00		$   45,801.60				$   44,905.78				$   45,805.34		$   899.56

						2 Part-Time Positions																				Parkerson		Full Time								$   35,360.00		$   47,840.00				$   43,844.98				$   44,723.33		$   878.35

																										Bernier		Full Time								$   35,880.00		$   45,260.80				$   44,375.38				$   45,253.73		$   878.35

		05-55-01-130				Per Deim Personnel												$42,923				$28,107				Ward		Part Time(16 Hours a Week)								$   21,840.00		$   13,852.80				$   5,250.96				$   5,355.98		$   105.02

																										Vacant		Part Time(24 Hours a Week)								$   21,840.00		$   20,779.20				$   21,216.00				$   21,640.32		$   424.32

																										Richardson		Per Diem (24 Hours a Week)								$   21,461.50		$   22,750.00				$   21,216.00				$   - 0

		05-55-01-170				Overtime												$1,000				$1,000				Distasio		Per Diem(6 Hours Week)								$   21,461.50		$   5,357.04				$   - 0						$   - 0

																																				$   - 0						$   - 0						$   - 0

		05-55-01-201				FICA/Medicare												$24,586				$29,424														$   304,843.00		$   323,342.24				$   296,947.90						$   5,495.73

						FICA 6.20%				$   24,735.68

						Medicare 1.45%				$   4,688.46																										$   18,499.24		Salary Adjustment



		05-55-01-203				Retirement												$15,537				$18,242

						7%		*		$   260,603.20				$   18,242.22



		05-55-02-101				Memberships/Dues												$400				$400

						MRRA								$   400.00



		05-55-02-152				Physicals/Innoculations												$125				$125



		05-55-02-250				Postage												$0				$500



		05-55-02-390				Telephone												$1,332				$840

				 Account #1200333		$   70.00		* 		12				$   840.00

										months



		05-55-02-411				Recyclable Oil												$2,160				$2,160

						$   165.00		* 		6				$   990.00

						pick-up				Times a year

						1800		*		$   0.65				$   1,170.00

						Gallons				per gallon



		05-55-02-415				Baler/Compactor												$2,500				$3,000

						Repair and Preventative Maintenance								$   3,000.00





		05-55-02-500				Mileage & Tolls Reimbursement												$25				$100

														$   100.00



		05-55-02-501				Electriciy												$8,000				$8,100

						$   675.00		*		12				$   8,100.00



		05-55-02-503				MW Sampling												$12,500				$12,500

						Landfill Water Quality Monitoring								$   12,500.00



		05-55-02-504				Repairs												$1,000				$3,500

						Basic Repairs to Facility								$   1,000.00

						Concrete Pad Repair								$   2,500.00



		05-55-02-505				LP Gas

						Propane for Forklifts												$1,900				$2,000

														$   2,000.00



		05-55-02-506				Water												$2,476				$2,760

				Acccount #54051253		$   70.00		*		12				$   840.00

				Account #900051251		$   90.00		*		12				$   1,080.00

				Account #44051253		$   70.00		*		12				$   840.00



		05-55-02-515				Vehicle Gas/Diesel												$2,030				$3,600

		Contract Expires		FY23 $4.25 Diesel		800		*		$   4.50				$   3,600.00

		6/30/23		FY23 $3.19 gas		Gallons				Diesel





		05-55-02-657				Hazardous Waste Collection												$8,800				$7,000

						Annual removal of toxins from waste stream								$   7,000.00



		05-55-02-658				Universal Hazardous Waste												$1,500				$2,000

						Disposal of Universal and Hazardous Waste								$   2,000.00

														$   - 0



		05-55-02-659				Tipping Fees												$341,750				$393,793

				Eco Maine(tons)		3000		*		$   87.50				$   262,500.00

				Bulky Waste(tons)		630		*		$   99.75				$   62,842.50

		Wood		Maine Custom Woodlands		650		*		$   90.00				$   58,500.00

		Tires		Grimmel Industries		25		*		$   150.00				$   3,750.00

				Leaf Grinding(Hours)		4		*		$   700.00				$   2,800.00

				Mixed Paper		170		*		$   20.00				$   3,400.00



		05-55-02-660				Transfer Station Hauling

		Pine Tree Waste		EcoMaine(hauls) Household		156		*		$   547.05				$   85,339.80				$111,984				$119,001

				Oversized Bulky Waste		115		*		$   283.50				$   32,602.50

				Glass		3		*		$   353.00				$   1,059.00



		05-55-02-661				Holding Tank Pumping												$1,575				$1,600

						LAWPCA Annual Fee								$   250.00

						3 Pump Outs								$   450.00

						DEP Fee 								$   900.00



		05-55-04-220				Equipment												$4,200				$4,200

						Flame Proof Cabinet								$   2,000.00

						Two Rolling Carts								$   700.00

						Misc Hand tools, safety equip. etc								$   1,500.00



		05-55-04-222				Uniforms												$400				$400

						Facility Staff Uniforms								$   400.00



		05-55-04-223				Supplies												$8,545				$8,850

						TS Permits								$   1,050.00

						Work Gloves								$   600.00

						Packing Tape								$   100.00

						Landfill Mowing								$   600.00

						Bailing Wire								$   5,600.00

						MEDEP Fees								$   900.00



		05-55-04-226				Safety Shoes												$2,000				$2,000

				Employees		8		*		$   250.00				$   2,000.00





		05-55-04-240				Office Supplies												$500				$500

						Ink Cartidges, Paper, etc								$   500.00



		05-55-04-391				Equipment Repair												$4,600				$9,600

						PM on 2 Forklifts, Skid Steer and Misc								$   9,000.00

						Transmission Flush on Yale Forklift								$   600.00



		05-55-04-392				Equipment Rental												$16,680				$17,514

				MSW Trailer Rental		$   1,459.50		*		12				$   17,514.00

						per month				months





																TOTAL		$882,948				$978,051





Buildings & Grounds

		4/13/23 17:14								Town of Gray 

										Buildings & Grounds Budget FY24

										Expense

																																								Does not include Perform

		Account				Description 										FY23 Amount				Requested Amount						Positions								FY23 Salary Budgeted						Wage Adjustment Salary				2% Perfom		Difference

		05-56-01-100				Payroll		FTE(5)								$   252,157				$   306,779						Building & Grounds Director								$   75,000.00		$   78,020.80				$   76,481.60				$   78,020.80		$   1,539.20

																										Parks & Rec Supervisor								$   62,757.00		$   65,291.20				$   64,001.60				$   65,291.20		$   1,289.60

		05-56-01-120				Part-Time Personnel										$   -				$0						Full Time								$   38,480.00		$   47,694.40				$   46,467.20				$   47,403.20		$   936.00

																										Full Time								$   39,520.00		$   47,403.20				$   46,758.40				$   47,694.40		$   936.00

																										Full Time								$   36,400.00		$   41,600.00				$   36,400.00				$   - 0		$   - 0

		05-56-01-130				Per Deim Personnel										$   4,752				$4,752						Equipment Operator		$   26,769.23						$   - 0						$   - 0						$   - 0

						Libby Hill Winter Operations																												$   - 0						$   - 0						$   - 0

																																		$   - 0						$   - 0						$   - 0

		05-56-01-170				Overtime										$   5,586				$5,586														$   - 0						$   - 0						$   - 0

																																		$   - 0						$   - 0						$   - 0

		05-56-01-201				FICA/Medicare										$   21,502				$27,917														$   252,157.00		$   280,009.60				$   274,809.60						$   4,700.80

						FICA 6.20%				$   23,468.58

						Medicare 1.45%				$   4,448.29																								$   27,852.60		Salary Adjustment



		05-56-01-203				Retirement										$   18,577				$21,475

						7%		*		$   306,778.83		$   21,474.52



		05-56-02-150				Personnel Development										$   250				$250

						Pesticide License, Continuing Education						$   250.00



		05-56-02-225				Grounds Maintenance										$   1,500				$1,500

						Mulch, Landscaping, planters						$   1,500.00



		05-56-02-390				Telephone										$   720				$720

				1195910		$   60.00		* 		12		$   720.00

										months



		05-56-02-391				Cell Phone										$   636				$1,380

						$   115.00		* 		12		$   1,380.00

						per month				months



		05-56-02-393				Internet										$   -				$1,800

				2 Turnpike Acres		$   100.00		* 		12		$   1,200.00

				Historical Society		$   50.00		*		12		$   600.00



		05-56-02-500				Mileage & Tolls Reimbursement										$   25				$25

												$   2,500.00



		05-56-02-501				Electriciy										$   1,100				$4,176

				22B Main		$   113.00		*		12		$   1,356.00

				2 Turnpike Acres		$   175.00		*		12		$   2,100.00

				Historical Society		$   60.00		*		12		$   720.00



		05-56-02-502				Vehicle Maintenance

						2016 Chevy										$   3,500				$3,500

						2021 Ford Truck						$   3,500.00



		05-56-02-506				Water										$   3,178				$1,836

				12050021		$   47.00		*		12		$   564.00

				2279020		$   28.00		*		12		$   336.00

				530100010		$   28.00		*		12		$   336.00

				Turnpike Acres		$   50.00		*		12		$   600.00



		05-56-02-515				Vehicle Gas/Diesel										$   5,163				$7,450

		Contract Expires		FY23 $4.25 Diesel		2000		*		$   3.50		$   7,000.00

		6/30/23		FY23 $3.19 gas		100		*		$   4.50		$   450.00





		05-56-02-802				Heating Fuel										$   3,206				$8,100

				First Six Months FY 24 $1.513		4500		*		$   1.80		$   8,100.00

						Gallons				per gallon



		05-56-03-301				Pennell Building										$   14,134				$14,443

						Stanley Maintence Agreement						$   1,815.00

						Stanley Fire Alarm Testing						$   400.00

						Stanley 5 Year Load Test-FY2027						$   - 0

						National Elevator Inspection						$   175.00

						Elevator Certificate						$   70.00

						Freedom Fire Inspection						$   380.00

						Backflow Inspection						$   55.00

						Norris Monitoring						$   395.00

						Norris Fire Alarm Inspection						$   495.00

						Septic Pump(FY24)						$   - 0

						Thayer HVAC Maintenance						$   3,240.00

						Carpet Cleaning						$   1,400.00

						Vigilance License						$   1,056.00

						Unifirst Mat Rental						$   725.00

						AAA Fire Extinguisher						$   100.00

				Contract Expires 09/30/23		Trane Control Maintenance						$   1,800.00

						Freedom Fire Year 3						$   350.00

						Generator Service						$   400.00

						52 License						$   828.00

						Vigilance Integration						$   759.00





		05-56-03-304				Newbegin										$   6,865				$7,375

						Thayer HVAC Maintenance						$   2,100.00

						Norris Yearly Monitoring						$   395.00

						Norris Fire Alarm Inspection						$   295.00

						Unifirst Mat Rental						$   150.00

						Freedom Fire Protection						$   340.00

						Backflow Inspection						$   50.00

						DM Walsh						$   3,300.00

						Carpet Cleaning						$   700.00

						AAA Fire Extinguisher						$   45.00

						Septic Pumping due FY24						$   - 0



		05-56-03-305				Public Safety Building

						Thayer HVAC Maintenance						$   1,180.00				$   7,822				$7,857

						Generator PM						$   400.00

						Overhead Door PM						$   720.00

						Freedom Fire Protection						$   380.00

						Freedom Fire 3rd Year Test						$   350.00

						Backflow Inspection						$   110.00

						Vigilance License						$   2,632.00

						AAA Fire Extinguisher						$   90.00

						Norris Fire Alarm Monitoring						$   395.00

						Norris Fire Alarm Testing						$   350.00

						Carpet Cleaning						$   550.00

						Kitchen Hood Cleaning						$   550.00

						Kitchen Hood Inspection						$   150.00





		05-56-03-306				Dry Mills Station										$   845				$860

						AAA Fire Yearly						$   25.00

						Overhead Door Contract						$   240.00

						Monitor Service						$   200.00

						Norris Fire Monitoring						$   395.00



		05-56-03-307		Previously Old Village Station		Historical Society										$   1,010				$740

						AAA Fire Extinguishers						$   50.00

						Norris Fire Monitoring						$   395.00

						Fire Alarm Testing						$   295.00

						Septic Pumping(FY29)						$   - 0



		05-56-03-308				Recycling-Transfer Station										$   3,005				$2,755

						Thayer HVAC PM						$   2,025.00

						Overhead Door PM						$   480.00

						Backflow Inspection						$   165.00

						AAA Fire Extinguisher						$   85.00

						Septic Pumping(FY29)						$   - 0



		05-56-03-309		Former B&G		Recreation-Manual Arts										$   1,210				$1,380

						Thayer Corp Furnace Service						$   650.00

						AAA Fire Extinguisher						$   40.00

						Septic Pumping						$   - 0

						Norris Fire Alarm Monitoring						$   395.00

						Norris Fire Alarm Inspection						$   295.00



		05-56-03-310				Library										$   8,895				$8,585

						Stanley Maintence Agreement						$   1,570.00

						Stanley Fire Alarm Testing						$   400.00

						National Elevator Inspection						$   175.00

						Elevator Certificate						$   70.00

						Sprinkler Inspection						$   440.00

						Freedom Fire 3rd Year Test-FY27						$   - 0

						Backflow Inspection						$   110.00

						Thayer HVAC PM						$   3,250.00

						Norris Fire Alarm Monitoring						$   395.00

						Norris Fire Alarm Inspection						$   495.00

						AAA Fire Extinguisher						$   105.00

						Carpet Cleaning						$   1,575.00



		05-56-03-311				Public Works										$   9,636				$10,046

						Thayer HVAC PM						$   5,796.00

						AAA Fire Extinguisher						$   100.00

						Septic						$   475.00

						Generator PM						$   400.00

						Sprinkler Inspection						$   340.00

						Backflow Inspection						$   50.00

						Norris Fire Alarm Monitoring(1)						$   395.00

						Norris Fire Alarm Inspection						$   295.00

						Overhead Door PM						$   1,800.00

						Norris Burgular Alarm Monitoring						$   395.00



		05-56-03-315		Former Village Staton		Building & Grounds										$   1,335				$1,220

						AAA Fire Extinguisher						$   100.00

						Overhead Door PM						$   240.00

						Carpet Cleaning						$   305.00

						Apparatus Bay Heat PM						$   400.00

						Generator PM						$   175.00



		05-56-03-316				Wilkies Beach										$   -				$4,685

						ADA Porta Potty Year Round						$   2,100.00

						Standard Porta Potty 6 Months						$   875.00

						Water Quality Testing						$   1,710.00



		05-56-03-706				Cemetery										$   30,500				$35,900

												$   35,900.00



		05-56-04-210				Cleaning Supplies										$   7,500				$9,000

												$   9,000.00



		05-56-04-220				Equipment										$   7,400				$7,400

						Hand and Power Tools for the shop						$   7,400.00

						Replacement Parts for Existing equipment 



		05-56-04-222				Uniforms										$   3,625				$4,619

				Unifirst Rental		$   45.55		*		52		$   2,368.60

				Safety shoes		5		* 		$   250.00		$   1,250.00

						Screenprint Shirts						$   400.00

						PPE Requirements						$   600.00



		05-56-04-240				Office Supplies										$   800				$800

												$   800.00



		05-56-04-260				Office Equipment										$   -				$1,700

				New Line FY24		Blueprint File Cabinet/misc						$   1,700.00



		05-56-04-621				Copier										$   -				$2,000

				New Line FY24



		05-56-09-301		Building Supplies/Maint.		Pennell Building										$   7,000				$8,000

						Building Supplies/Maint.						$   8,000.00





		05-56-09-304				Newbegin										$   6,000				$6,000

						Building Supplies/Maint.						$   6,000.00



		05-56-09-305				Public Safety Building										$   8,000				$8,000

						Building Supplies/Maint.						$   8,000.00



		05-56-09-306				Dry Mills Station										$   500				$1,000

						Building Supplies/Maint.						$   1,000.00



		05-56-09-307				Historical Society										$   -				$4,000

				New Line FY24



		05-56-09-308				Recycling Center										$   3,500				$3,500

						Building Supplies/Maint.						$   3,500.00



		05-56-09-309				Manual Arts										$   3,500				$3,500

				Former B&G		Building Supplies/Maint.						$   3,500.00



		05-56-09-310				Library										$   5,000				$5,000

						Building Supplies/Maint.						$   5,000.00



		05-56-09-311				Public Works										$   9,000				$9,000

						Building Supplies/Maint.						$   9,000.00



		05-56-09-312				Parks & Facilities										$   9,500				$7,150

						Monument Maintenance						$   1,000.00

						Wreaths						$   625.00

						Flowers						$   1,200.00

						Misc						$   250.00

						Landscaping						$   825.00

						Improvements						$   3,250.00







		05-56-09-313				Libby Hill										$   12,390				$12,390

						Trail Maintenance						$   990.00

						Excavator Rental						$   2,250.00

						Culvert						$   1,475.00

						Silt Fence						$   100.00

						Gravel Rip/Rap						$   3,000.00

						Flammable Cabinet						$   - 0

						Tools/Race Supplies						$   1,100.00

						Batteries						$   300.00

						Groomer Maintenance						$   750.00

						Snowmobile/ATV Maint.						$   1,000.00

						Maps for Kiosk						$   1,175.00

						Shed Maint.						$   250.00



		05-56-09-314				Dry Mills Schoolhouse										$   100				$1,000

						Building Supplies/Maint.						$   100.00



		05-56-09-315				Building And Grounds										$   500				$3,500

						Building Supplies/Maint.						$   500.00



		05-56-09-316				Wilkies Beach

				New Line FY24		Swim Area Maint.						$   1,000.00				$   -				$2,000

						Grounds/Parking Lot Maint						$   1,000.00



														TOTAL		$   491,424				$592,650





Council, Comm, boards

		4/13/23 17:14						Town of Gray 

								Council, Boards, & Committees Budget FY24

								Expense



		Account		Description 						FY23 Amount						Requested Amount

		06-61-01-150		Officers-Council						$10,000						$10,500

				Chair @ $2500

				4 Members @ $2000



		06-61-01-201		FICA/Medicare-Council						$765						$803

				$   651.00

				$   152.25



		06-61-02-130		Recorder						$3,600						$4,000

				Council



		06-61-02-150		Personnel Development						$1,000						$1,200

				Council



		06-61-02-290		Advertising						$2,500						$3,500

				Council



		06-61-02-700		Legal						$22,000						$20,000

				Council		$   25,000.00



		06-61-02-861		Volunteer Recognition						$1,500						$1,500

				Council



		06-61-03-317		RTP Public Transportation						$0						$15,000



		06-61-02-862		Blueberry Festival						$500						$0

				Moved



		06-61-04-240		Office Supplies						$350						$400

				Council



		06-61-10-720		Build Maine						$600						$600

				Council



		06-61-02-900		Council Discretionary						$0						$3,000

				Education Fund



		06-61-10-722		Growsmart Maine						$200						$200

				Council								$43,015						$60,703

												Council						Council



		06-62-02-130		Recorder						$600						$700

				Zoning Board of Appeals



		06-62-02-150		Personnel Development						$200						$300

				Zoning Board of Appeals



		06-62-02-250		Postage						$100						$200

				Zoning Board of Appeals



		06-62-02-290		Advertising						$200						$1,250

				Zoning Board of Appeals



		06-62-02-700		Legal						$500						$5,000

				Zoning Board of Appeals		$   7,000.00		$   5,000.00



		06-62-04-240		Office Supplies						$100						$200

				Zoning Board of Appeals								$1,700						$7,650

												ZBA						ZBA

		06-63-02-129		Stipend-Planning Board						$2,500						$3,500

				7 * $500				$   3,500.00



		06-63-02-130		Recorder						$1,000						$1,100

				Planning Board



		06-63-02-150		Personnel Development						$100						$250

				Planning Board



		06-63-02-154		Member Training						$175						$200

				Planning Board



		06-63-02-250		Postage						$100						$150

				Planning Board



		06-63-02-290		Advertising						$2,500						$3,000

				Planning Board



		06-63-02-700		Legal						$550						$2,500

				Planning Board



		06-63-04-240		Office Supplies						$100						$150

				Planning Board								$7,025						$10,850

												Planning Board						Planning Board
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								TOTAL		$51,740						$80,203
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Notable Expense Budget Increases FY24 vs FY23, with selected 
FY22 comparison (Increases over $10,000)

Budget Item

FY23 
Council 
Budget

FY23 % Incr. 
vs FY22

FY23 $ Incr. 
vs FY22

FY24 
Proposed 

Budget

FY24 
Proposed $ 

Incr. vs FY23
Market Rate and COLA Wage Adjustments $215,000 169% $208,175 $ 308,686 $   93,686 
Employee Medical Insurance $902,253 $ 963,493 $   61,240 
Transfer Station Tipping Fees $341,750 15% $43,680 $ 393,793 $   52,043 
IT Department Technical Support $27,153 - - $   68,057 $   40,904 
Cumberland County Sheriff Contract $264,691 - - $ 303,141 $   38,450 
Public Works Road Salt $235,000 15% $30,000 $ 273,000 $   38,000 
GWD Hydrant Service Charge $224,064 5% $10,680 $ 254,364 $   30,300 
Private Roads Plowing/Sanding Contract $150,000 $ 177,500 $   27,500 
Sick and Vacation Time Payout $35,000 40% $10,000 $   50,000 $   25,000 
Workers Compensation Insurance $97,698 322% $12,573 $ 116,244 $   18,546 
Staff Computers and Technology Updates $16,473 322% $12,573 $   34,300 $   17,827 
Town Staff Personnel Development Program $0 - - $   17,750 $   17,750 
Public Transportation System $0 - - $   15,000 $   15,000 



Notable 
Expense 
Increases

Projected increase in Gray’s share of MSAD-15 budget

Projected increase in Gray’s payment to Cumberland 
County, including year one of a five-year increment for 
shifting their budget by six months, from a calendar to a 
fiscal year

We propose to offer a Maine Public Employee 
Retirement System (MePERS) retirement plan to full 
time public safety department employees, to better 
attract and retain experienced Firefighter-
Paramedics/EMTs (FF-PARA)

Town-wide budget adjustments vs. FY23 have 
increased utilities and fuel cost line items

Town-wide increase in use of legal services for 
increased code enforcement action and other complex 
legal matters

Increased costs for Transfer Station tipping fees



Proposed 
Market Rate 
Wage 
Adjustments 
vs. 
Comparable 
Municipalities

In FY22 the Town Manager conducted a wage and benefit survey of twelve 
comparable municipal governments based on property tax valuation and 
population size

Town Manager wage analysis shows that 64% of full-time employees were 
being paid less than median wage of comparable municipalities

Interruptions to Town business continuity and service levels make staff 
recruitment and retention a top priority

The current “market” for top talent is very competitive and inflation has been 
extremely high in the past year

Town Manager recommends wage corrections over a two-year period starting 
in FY23, to bring wages to at least the median wage of comparable 
municipalities

Market Rate wage corrections are separate from cost-of-living adjustments 
(COLA) and performance-based incentives (CPI increased 5.7% from March, 
‘21 to Feb, ‘22 and another 7.8% from March ‘22 to Feb ‘23 source: bls.gov)



Proposed Wage 
Corrections vs. 
Comparable 
Municipalities

vTo help mitigate the mill rate 
implication of the increase, the 
Town Manager’s proposed 
wage correction will be split 
over two fiscal years

vTotal wage correction is an 
8.1% increase over the current 
budgeted wages for the 
affected positions

vTown Manager compensation 
and Gray Firefighter’s Union 
contract negotiated separately

Total 
Change

FY23 
Increment 

Change

FY24 
Increment 

Change

$185,438 $110,800 $74,642 

8.1% 4.8% 3.2%



Notable 
Expense 
Increases
(continued)

Two new FF-PARA positions that were added for half 
of FY23 are now budgeted for the full year in FY24

Proposed two part-time Assistant Code Enforcement 
Officers to replace one full-time position (increases total 
work week by one workday equivalent, for increased 
service level)

Proposed realignment of Public Works department 
administration to add a Public Services Administrator 
position that we hope to staff with a licensed Public 
Engineer (Future savings for engineering contracts)

Addition of shared new position between Public 
Works and Buildings & Grounds

Proposed new Town Clerk / AP-Payroll Clerk position



Notable 
Expense 
Increases
(continued)

Year Two of Two, Market Rate Competitive Wage Adjustments

Increased Cost of Employee Medical Care Insurance

Increased budget for professional development and skills 
training, to improve customer service, technical skills, and to 
maintain high performance standards

Capital Improvement budget includes: 
Increased road and bridge maintenance
Addressing extensive deferred maintenance to Town facilities
No heavy vehicles, but two new / replacement light vehicles
Information Technology systems maintenance, regular 

equipment replacement, and technical services including 
cyber-security audit
Bond debt service to include retirement of two current bonds 

and a new proposed bond for replacement of the Pennell 
facility septic system and expansion of the child-care program 
facilities at the Pennell Manual Arts Building



Capital Improvement Plan and Town 
Facility Use Study

Town of Gray 
contracted Port 

City Architecture 
to conduct a 

Facility Use Study 
of Town buildings 

(2021)

Short- and long-
term repair / use 

recommendations 
will be part of 
multi-year CIP 
planning and 

budgeting

Reduced call 
company 
firefighter 

response has 
made Village 

Station a smaller 
part of GFR 
operations

Buildings & 
Grounds will 

move to Village 
Station; 

Recreation 
Program 

expanding into 
Manual Arts 

Building

Gray Fire and 
Rescue will 
consolidate 
vehicles and 
operations to 

Central Station 
and Dry Mills 

Stations

Other 
recommendations 
of the Facility Use 

Study are 
represented in the 

FY23 and FY24 
CIP budgets



Notable 
Revenue 
Projections

Town revenue budgets have been adjusted by the 
Finance Director to match anticipated performance

State Revenue Sharing will decrease due to increased 
property values in Gray

Town Planning staff are pursuing grant funding 
opportunities to offset costs for economic development / 
future growth planning for long-term fiscal 
responsibility investments

Town Recreation Department is exploring ways to 
expand the capacity of our child-care program

Many capital improvement and project expenses are 
being offset by proposed use of ARPA, TIF fund, and 
bond funds (proposed $850K)

New bond payments will be offset by reduced 
payments for existing bonds



Major Revenue Budget Changes 
FY24 vs. FY23 (over $7,000)

Revenue Budget Item FY 2023 
Budget 

FY 2024 
Proposed 

Budget 

% Change $ Change

State Revenue Sharing $1,123,991 $980,970 -13% -$143,021

Building Permit Fees $155,000 $75,000 -52% -$80,000 
Cable Franchise Fees $98,000 $50,000 -49% -$48,000 

Rescue Service Fees $285,000 $260,000 -9% -$25,000 
Boat Excise Tax $23,500 $10,000 -57% -$13,500

Planning Board Fees $13,500 $5,000 -63% -$8,500
Plumbing Permits $32,000 $25,000 -22% -$7,000
Bottle Redemption $7,000 $8,000 14% $1,000
Animal Control Officer Fees $25,000 $30,000 20% $5,000
MeDOT Local Road Assistance Program $135,000 $145,000 7% $10,000



LD 1 
Summary

In 2004, Maine passed the municipal “expenditure 
cap” known as “LD 1”.  Under this statute, the annual 
percent increase in the municipal (non-school and non-
county) property tax levy is subject to a maximum cap 
based on both a statistical income growth percentage 
established by the state, as well as a property growth 
limit calculated using the municipality’s valuation 
information provided by the Town’s Assessor
This cap only applies to the Town’s portion of the 
budget—there is no cap on School or County budgets
Any expenditures above the cap require additional 
approval by the Town voters for the budget to pass
Given the number of years LD 1 has been in effect and 
the fluctuation of State Revenue Sharing, the cap needs 
to be lifted almost every year in conjunction with the 
approval of new budgets, regardless of any changes in 
local spending



Preparing for 
Gray’s Future: 
Staffing, 
Training, 
Resiliency, and 
Resourcefulness

Director of Human Resources developing team skills, management, and 
leadership curriculum for enhanced professional development and training 
support for all Town staff

Continuity Planning across all departments to focus on resiliency, cross-
training, disaster recovery, and succession planning for Assistant 
Department Heads including Foremen and Public Safety Officers

Town Clerk’s office proposes another Assistant Clerk to help with 
Customer Service, Accounts Payable/Payroll processing, Administrative 
Assistance, and assistance to the Recreation Program 

The fully funded, full-time Firefighter/EMS employees continue to help 
Gray Fire and Rescue respond to higher call volume and less dependence 
on per-diem and call firefighters

A new Public Services Administrator position will replace the Director of 
Public Works, serve as PW Department Head, and begin learning how the 
Transfer Station is managed as part of continuity planning initiative

A new Light Equipment Operator position will drive a plow truck in the 
winter and assist Buildings & Grounds with new recreational facilities in 
the summer



Implementing 
the 2020 
Comprehensive 
Plan

vTown staff are focused on implementing 
goals of the 2020 Comprehensive Plan 
and priorities set by Town Council

vCouncil seeks flexibility on possible 
strategic real estate negotiations related 
to infrastructure and open space 

vCouncil seeks flexibility on investing TIF 
funds in planning, design, and 
engineering for Yarmouth Road and 
Gray Village

vFY23 and FY24 budget appropriations 
for Planning Department contracted 
services will help with ordinance 
revisions and project management



Planning for 
Gray Village

FY24 budget appropriations include continued funding for Planning Department 
contracted services such as planning, design, and engineering

Planning staff, Public Works, and Town Council are working with the Town 
Manager and the Maine Department of Transportation on road construction 
projects on Yarmouth Road / Route 115 and Main Street / Route 100 that started in 
FY23 and will continue into FY24 and beyond

Gray began a public engagement effort in the summer of 2022, hosting an open 
design studio and a Community Block Party at Pennell. Two hundred Gray citizens 
participated in a community-driven design of Town-owned property in Gray 
Village, the Main Street streetscape, and bike-ped amenities to connect residents 
and citizens with businesses and other community resources

Our goal is to invest in Gray Village as a place that attracts new business and real 
estate investment, creates a vital center for public life, and meets other community 
needs 



Conclusion

Gray’s local government proposes thoughtful staff 
expansions to maintain public service levels and manage 
future growth

Without fiscally-responsible, sustainable growth and 
development of the tax base, the cost of Town business to 
current property taxpayers will increase over time

Thoughtful investments in future growth and 
development planning are a pathway to long-term financial 
stability and managing property tax fluctuations and 
increases

Town staff is aligned around implementing the 
development goals laid out in the 2020 Comprehensive 
Plan

Gray is unlocking tremendous potential for fiscally 
responsible, smart growth that will keep the town vital, 
safe, and prosperous



Nate Rudy,
Town Manager

nrudy@graymaine.org
(207) 657 – 3339 x. 5

QUESTIONS AND COMMENTS?

mailto:nrudy@graymaine.org
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