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Budget Summary                                               

A decreasing budget  With revenue increasing faster than expenses the
proposed 2022 budget is -2.5% less than the 2021 budget.  The MIL rate 
will stay the same at $14.75.

Stabilized funding for the Capital Improvement Plan (CIP) 
allowed us to make a smaller contribution to the CIP Reserve account in 
2022 and still maintain the health of the fund for the future.

Route 115 Reconstruction  Money will be set aside to begin planning 
for the repair and widening of Rte 115 (Yarmouth Rd.) from the Village up
to the top of Week's Hill. The work will include; enlarging the right of 
way, road and stormwater improvements, sidewalks, “traffic calming” 
features, and the possible reconfiguration of the Brown St. & Yarmouth 
Rd. intersection as well as the installation of a new water main.

Bond Rating The Town has excellent bond ratings which allows us to 
borrow at lower interest rates.  AA+ from Standards & Poor's, their 2nd 
highest and Aa2 from Moody's, their 3rd highest. We attained these due 
to our “good financial polices and practices” and “low overall debt”.  
Seventy (70) plus % of the current debt will be repaid within 10 years.

A new Senior Tax Assistance program requires voter approval to 
increase the expense budget and local property taxes to fund the 
program.  If approved, taxes on a $250,000 property will increase by 
$10.00 in the first year.  Residents who qualify for the program may apply
to have some of their property taxes refunded. (See Articles 12 & 13)

Where do our local property taxes go?  63% to MSAD15, 29% to 
the Town, 4% to Cumberland County and 4% into our TIF fund. (see 
the chart to the right) 

Tax Increment Financing (TIF) allows the Town to set aside local 
property taxes to be used for local projects. This does not negatively 
impact the school funding formula for MSAD15, or the State's revenue 
sharing calculations for the Town during the life of the TIF.

Warrant Articles    (in the order they appear on the ballot)   

Article 1  Is reserved for electing a moderator at Town Meetings and so 
it does not appear on the ballot.

Article 2  Gives the Town permission to accept Federal, State & other 
revenue to help fund the 2022 budget.

Article 3  The Town is required to present the budget on the ballot in the
8 categories shown in the chart to the left.

Article 4  Our Charter, Art. II, Sec. 6 requires a separate ballot question 
to raise $10,000 for Council compensation. Last increased in 2001.

Article 5  Shall the Town vote to appropriate $2,147,935 from the Capital
Reserve Fund to pay for:  (see page 4 for a complete listing)

Debt Service $1,230,900.  Paving $467,625.  Sidewalks $175,910.
Miscellaneous $161,500.  Land Acquisition $50,000.  IT $34,500. 

Article 6  Town can accept & spend, for specific purposes money from 
dedicated accounts. Includes fees raised by the Rec Dept., permits, etc.

Article 7  Puts money from the sale of Town vehicles, equipment, etc. 
valued at $100,000 or less into the Capital Reserve Fund.

Article 8  Allows gifts & donations from Rec., Library, Fire/Rescue Assoc. 
& other funds to be spent for the intended purposes.

Article 9  Allows the Town Council to make tax abatement payments.

Article 10  Allows the purchase of the “Hamilton” property, located on 
Main Street opposite Colley Hill Road, for $500,000. To enable the Town 
to implement short and long-term uses and improvements consistent with
the Comprehensive Plan.  Paid for by a bond authorized by Article 11.  A 
yes vote does not effect the Mil rate this year.

Article 11  Shall a $500,000 bond (totaling $531,183 with interest) be 
authorized to purchase the “Hamilton” property authorized in Article 10?
The purchase does not exceed the Town's LD1 cap and the bond 
will be repaid in 5 years. (see “Debt Service Payments” chart on this 
pg)

Article 12  Shall the Town vote to raise and appropriate $25,000 to fund 
Senior Property Tax Assistance program as described in Town of Gray 
Ordinance Section 305, which provides property tax refund payments to 
those individuals seventy (70) years of age and over who maintain a 
homestead in the Town of Gray and meet the income and eligibility 
criteria established by the ordinance?  Article 13 must pass for this 
Article to be authorized.

Article 13  Shall the Town’s property tax levy limit be increased by 
$4,028 for the purpose of funding the Senior Property Tax Assistance 
program detailed in Article 12 above?  This will result in a local property 
tax increase.  In 2004 Maine passed the Municipal Expenditure Cap 
known as “LD1”.  The State calculates our cap from our Town Assessor's 
data. The cap only restricts growth in municipal taxes, not MSAD15 or 
county taxes.  This Article must pass for Article 12 to be 
authorized.
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Budget and Project Highlights                            

Hamilton property purchase  The Town has an 
opportunity, with voter approval to purchase the Hamilton 
property across from Town Hall.  Purchasing the property will
give the voters a say in how the property is developed.

Land Acquisition Fund  The proposed budget includes 
additional money for the fund.  Maintaining Gray's rural 
character is component of the Comp Plan approved last year. 
The Open Space Committee has been working to develop a 
plan for reaching out to local land owners and a framework 
for accepting, acquiring and protecting both access and 
property rights.

Rebuilding Main Street (Rte 100/4/202)  We have been
informed by the Maine Dept. of Transportation (MDOT) of 
their plan to replace the storm water system on Main St. from
the VFW to Yarmouth Rd. and down Rtes. 202/115/100 to 
the Turnpike. The Gray Water District will replace the water 
main.  Other possible projects include burying the Village's 
utilities, sidewalk improvements, creating new crosswalks and
traffic “calming” features to slow traffic through the Village.

2020 Financial Audit  The Auditors determined that the 
financial standards, reports, schedules and processes used by
the Town meet and comply with the Government Auditing 
Standards issued by the Comptroller General of the United 
States. “...our tests disclosed no instances of noncompliance 
or other matters that are required to be reported...”

Wilkie's Beach boat ramp, ATV and Bike/Ped Trails 
and the Yarmouth Road Park  We are seeking or have 
received grants to fund the creation, replacement or repair of
these projects to lessen the impact on local taxes.

Water damage at Town Hall covered by insurance  
While the water damage caused by a faulty sprinkler system 
created significant damage to the Town Hall.  Our staff 
worked extremely hard and succeeded in keeping the Town 
Hall open during the clean up and repairs.  For this we owe 
them our sincerest thanks.  Fortunately insurance is covering 
almost all the cost of the clean up and repairs.

Comprehensive Plan The Council has begun implementing 
the plan approved last year.  By using a Contract Zone 
Agreement (CZA) the Town will acquire 12 new acres of open
space and protect the existing public access to trails through 
a proposed sub division.  In addition, all Town Council 
committees have been asked to look at how their committee 
will help the Town meet the goals of our Comp Plan.

The Pocket Park, a new playground and a use study 
for the Pennell Lab are all being paid for with grant money 
obtained by the Town.
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Town $4.30

County $0.62
TIF $0.61

School $9.22

$14.75 Projected MIL Rate
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